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A. Macroeconomic environment changes
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B. Market environment changes
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C. New approach to strategic management

2. Customers
What is essential for the PGNIG
Group's market success?

1. Finance
What are PGNIG Group's
financial ambitions?
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4. Resources and growth
What resources and skills are
we going to develop to foster
PGNIG Group growth?

3. Processes
What processes need improvement
to enhance the Group's market
position and performance?
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. PGNIG Group key strategic objectives



Mission statement

Paramount objective
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Balancing investment risk will ensure a long-term and stable growth of the PGNIG Group

PGNIG Group
balanced
Investment

policy




In 2017-2022 our CAPEX will exceed PLN 34bn
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In 2017-2022 our cumulative EBITDA will reach ca. PLN 33.7bn
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. PGNIG Group ambitions in key business areas






Increase the base of documented hydrocarbon reserves

What is our objective?

How to achieve I1t?
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Increase hydrocarbon production

What is our objective?

How to achieve I1t?

Increase hydrocarbon
production
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Improve profitability of the E&P business

What is our objective? What is our objective?

How to achieve It? How to achieve I1t?



Diversification of gas supply sources

What is our objective?

How to achieve It?
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Increase gas sales volume

What is our objective?

How to achieve It?
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Maintaining current market position and maximising margins

What is our objective? What is our objective?

How to achieve it? _ _
How to achieve it?



Increase available storage capacities

What is our objective? What is our objective?

How to achieve It? How to achieve It?



Accelerate connection of new customers

What is our objective?

How to achieve It?

47




Increase gas distribution volume

What is our objective?

How to achieve It?
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Increase power and heat sales volumes

What is our objective?

How to achieve It?
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Effective business model, development of R&D&Il and CSR

What is our objective? What is our objective? What is our objective?

How to achieve I1t? How to achieve I1t? How to achieve I1t?
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. Summary



Summary of PGNIG Group’s strategic ambitions across four key perspectives
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