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The following abbreviations and 
acronyms are used in this Report:

 •  PGNiG – the parent company of the  PGNiG 
Group, i.e. Polskie Górnictwo Naftowe 
i Gazownictwo SA(PolishOilandGasCompany)

 •  PGNiG Group – the  PGNiG group of companies
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 6 PGNiG

Ou r m i s s i o n  i s  t o  p r o v i d e  r e l i a b l e  a n d  s a f e  s u pp l i e s
o f  c l e a n  a n d  e n v i r o n m e n t a l l y  f r i e n d l y  e n e r g y,  u s i n g 
c o m p e t i t i v e  a n d  i n n o v a t i v e  e n e r g y  s o l u t i o n s . 

W e  r e m a i n  t r u e  a n d  f a i t h f u l  t o  o u r  t r a d i t i o n  a n d 
t o  o u r  c u s t o m e r s  w h o  t r u s t  u s ,  b u t  a t  t h e  s a m e 
t i m e  w e  a r e  o p e n - m i n d e d  a n d  r e a d y  t o  f a c e  n e w 
c h a l l e n g e s . 

A c t i n g  i n  t h e  b e s t  i n t e r e s t  o f  o u r  s h a r e h o l d e r s , 
c u s t o m e r s  a n d  e m p l o y e e s ,  w e  s t r i v e  t o  b e 
a  r e l i a b l e  a n d  t r u s t w o r t h y  p a r t n e r,  a n d 
an   o rg an i s a t i o n  t h a t  d e l i v e r s  g r ow t h  a nd  e v e r -
g r e a t e r  v a l u e  i n  a c c o r d a n c e  w i t h  t h e  p r i n c i p l e s  o f 
s u s t a i n a b l e  d e v e l o p m e n t .
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T h e  P G N i G  G r o u p  i s  t h e  l e a d e r  o f  t h e  P o l i s h  n a t u r a l  g a s  m a r k e t .  T h e  G r o u p 
c ompan i e s  h a v e  a pp ro x ima t e l y  3 2 , 0 0 0  emp l o y e e s .  O u t s i d e  P o l a nd , whe r e
t h e  P G N i G  G r o u p  r a n k s  a m o n g  t h e  l a r g e s t  e m p l o y e r s ,  w e  a r e  p r e s e n t 
a c ro s s  s e v e r a l  c o n t i n e n t s ,  i n mu l t i p l e  c o un t r i e s ,  i n c l u d i n g  B e l g i um ,
D enma r k ,  E g yp t ,  N o rway,  P a k i s t a n ,  R u s s i a ,  K a z a k h s t a n ,  U g anda ,  C z e c h
R epub l i c ,  A u s t r i a ,  G e rmany,  B e l a r u s ,  U k r a i n e ,  a n d  Hunga r y.

The Group’s core business is the production and 
saleofnaturalgasandcrudeoil.Bothdomestically
and abroad, we are engaged in geophysical and 
geological research, exploration for and produc-
tion of hydrocarbons, as well as preparation of 
products for sale. 

The Group sells natural gas produced in Poland 
as well as imported gas. To secure stable and 
continuous supplies of natural gas, the PGNiG 
Group stores gas in eight modern underground gas 
storage facilities. Gas is supplied to our custom-
ersthrough thousandsofkilometresofpipelines,
owned and operated by six regional gas distribu-
tion companies.

The PGNiG Group’s 
keyfigures

Natural gas production

4.32 bnm3

Production of crude oil and condensate

492 thstonnes

Natural gas imports 

11 bn m³
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PGNiGhasbeenlistedontheWarsawStock
ExchangesinceSeptember 2005.ThePGNiGGroup
hasenjoyedgrowingtrustandconfidenceofthe
capital market and has been assigned excellent 
creditratings.Ourstrongpositionisconfirmedby
thefactthatPGNiGsharesareincludedinWIG20,
theblue-chipindexoftheWarsawStockExchange.
SinceOctober 2009,theshareshavealsobeen
includedinthe“RESPECTIndex”ofsociallyrespon-
siblecompanies.Moreover,PGNiGwasrankedfifth
inthe“Lista500”ofthelargestPolishbusinesses
for 2012,compiledbytheRzeczpospolitadaily
newspaperandpublishedinApril 2013.

Salesofheat

40.2 PJ

Salesofnaturalgas

14.91 bn m³

Salesofelectricity

3.7 TWh

Distribution network length 

121 thskm
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Key Events

January

PGNiG,throughitssubsidiaryPGNiG SPV1,acquired
99.8%ofsharesinVattenfallHeatPoland SA(cur-
rentlyPGNiGTermika)forapproximatelyPLN 3 bn.
TheacquisitionwasfinancedbyPGNiGwith
proceeds from a notes programme. With this trans-
action, PGNiG has become a multi-utility group, 
supplying heat, electricity and gas to its customers. 

Forthefourthconsecutivetime,PGNiGwas
included in the prestigious group of companies 
makinguptheRespectIndex,theCEEregion’sfirst
index of socially responsible businesses, compiled 
bytheWarsawStockExchange. February

InlicensingroundAPA2011,theNorwegian
MinistryofHydrocarbonsandEnergyawarded
PGNiG Norway interests in three exploration and 
productionlicencesinNorway:licencePL648S
(PGNiGNorway(operator)50%,OMVNorge AS
50%),licencePL646(WintershallNorge AS(opera-
tor)40%,PGNiGNorway20%,LundinNorway AS
20%,NorwegianEnergyCompany ASA20%)and
licencePL350B,whichisextendedlicencePL350
(EON(operator)40%,PGNiGNorway30%,Statoil
30%).Beingawardedwithoperatorshipofthe
PL648Slicenceisasignificantstepforwardfor
thecompany.Itisthefirstoperatorshipawarded
to PGNiG Norway, and it highlights the company’s 
natural development.

PGNiGFinanceissuedthefirst,EUR500 mtranche
offive-yeareurobondsaspartofitsEurobond
ProgrammeestablishedinAugust 2011.

PGNiG drafted the Gas Deregulation Programme, 
which was put to public consultation. The draft 
was prepared based on documents including the 
PresidentoftheEnergyRegulatoryOffice’srecom-
mendations for gas deregulation in Poland, dated 
November15th 2011,aswellastheNaturalGas
Prices Deregulation Roadmap, dated December 
22nd 2011.ThepurposeoftheProgrammeisto
create market conditions under which gas prices 
for institutional customers can be deregulated. 
PGNiG is aware that the Polish gas market may be 
subject to major changes post-deregulation. 

OnFebruary20th 2012,theCompanyfiledasuit
againstOAOGazpromandOOOGazpromExport
withtheArbitrationCourtinStockholm,inaccord-
ance with the relevant procedure. The suit relates 
to changes of the price terms in the long-term 
gassupplycontractofSeptember25th 1996
executedbyPGNiGwithOAOGazpromand
OOO Gazprom Export.
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March

TheSupervisoryBoardappointedMsGrażyna
Piotrowska-OliwatothepositionofPresidentof
thePGNiGManagementBoardforthejointtermof
officeexpiringonMarch13th 2014.

ThePresidentoftheEnergyRegulatoryOfficeap-
provedanewgasfueltariff(PartA–GasFuelSup-
plyTariffNo.5/2012).Onaverage,thepricesand
charge rates for the supply of high-methane gas 
type E, and nitrogen-rich gas types Lw and Ls were 
increasedby12.5%,12.6%and11.3%,respectively.
ThetariffcameintoforceasofMarch31st 2012.

April

PGNiG completed construction of a high-pressure 
pipelinebetweentheKłodawamixingplant
and the LMG oil and gas production facility. The 
pipeline will enable the transmission of natural 
gasfromtheDębnoregion,throughtheKłodawa
mixing plant and LMG oil and gas production facil-
ity,totheGrodziskmixingandnitrogenrejection
unit, and will be used as a storage facility to cover 
temporary shortages of nitrogen-rich gas.

In accordance with a decision of the President of 
theEnergyRegulatoryOffice,PGNiGimplemented
anewGaseousFuelStorageTariff,effectiveuntil
March31st 2013.InthenewTariff,theaveragerate
of charges for gas storage services was reduced by 
approximately7.9%.

AnoticewasgivenbyBP,theoperatoroftheSkarv
project, that the launch of oil and gas production 
ontheNorwegianContinentalShelfwouldbepost-
ponedfromQ2 2012toQ4 2012.Thepostpone-
ment was caused by a delay in the installation of 
risers due to adverse weather conditions on the 
NorwegianSea.

TheStalowaWolaCHPplantsignedacontract
withAbenerofSpain,tobethegeneralcontractor
fortheCCGTunitinStalowaWola.Thecontract,
valuedatPLN 1.57 bn(VATexclusive),providesfor
constructionofPoland’slargestgas-firedCHPplant
and for long-term maintenance of the gas turbine.

ThePGNiGManagementBoardresolvedtorecom-
mend to the General Meeting transfer of the 
entire 2011balance-sheetprofitofPLN 1.62 bnto
theCompany’sstatutoryreservefund.ThePGNiG
ManagementBoardalsoproposedtoallocate
retainedearningsofPLN 72.5 mtotheCompany’s
statutoryreservefunds.InMay 2012,thePGNiG
SupervisoryBoardendorsedtheManagement
Board’sproposal.
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June

The Annual General Meeting of PGNiG approved 
thefinancialstatementsandtheDirectors’Reports
on the operations of PGNiG, as well as the con-
solidatedfinancialstatementsandtheDirectors’
Report on the operations of the PGNiG Group, 
and granted discharge to members of the PGNiG 
ManagementandSupervisoryBoardsforthe
financialyear 2011.TheAnnualGeneralMeeting
resolvedtoallocatetheentirenetprofitandre-
tainedearningsfor 2011,respectivelyofPLN 1.6 bn
andPLN 72.5 m,totheCompany’sstatutory
reserve funds.

PGNiGissuedthefirsttrancheoflong-termbonds
underthebondprogrammelaunchedinMay 2012.
ThenominalvalueofbondsissuedwasPLN 2.5 bn.
At the time it was the largest bond issue ever 
completedontheWarsawStockExchangebya
non-bank corporate issuer.

May

MrMarekKarabułaresignedfromhispositionas
memberofthePGNiGManagementBoardandtook
thepositionofPresidentoftheManagementBoard
ofPOGCLibya,aPGNiGsubsidiaryconducting
exploration activities in Libya.

PGNiGpublisheditsfinancialresultsforQ1 2012.
ThePGNiGGrouppostedaPLN 297 mnetprofit,
downby71%fromPLN 1 bninQ1 2011.Oneof
the main reasons behind the decline, despite a 
27%growthinrevenue(tonearlyPLN 9 bn),was
a negative margin on sales of high-methane gas 
(-10%).Thiswas,inturn,primarilyattributabletoa
41%increaseintheunitpurchasepriceofimported
gas and the lack of a new tariff approval, for which 
PGNiGhadalreadyappliedinOctober 2011.The
Group’srevenuewasup27%,toalmostPLN 9 bn,
mainly on the back of a sharp rise in gas sales 
volumes and inclusion of PGNiG Termika in the 
consolidatedfinancialstatements.Onceagain,the
Exploration and Production segment recorded a 
two-digit increase in revenue from exploration 
services. 

PGNiGexecuteddocumentsonafive-yearnote
programmeforuptoPLN 4.5 bnwithINGBank
Śląski SAandBankPekao SA.Underthepro-
gramme, PGNiG may issue for private placement 
fixedorfloatingratenoteswithmaturitiesofupto
10years.

PGNiG Termika completed the construction of a wet 
fluegasdesulphurisationunitattheSiekierki CHP
plant.Theunitsupportseightofthe14 boilers
installedattheCHPplantanddesulphurisesemis-
sionsfrom70%ofitsgeneratingcapacity.
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August

Forthefifthtimeinsuccession,theWarsaw
StockExchangeannouncedthelistofcompanies
included in the Respect Index. PGNiG was again in 
the prestigious group. 

PGNiGpublisheditsfinancialresultsforH1 2012.
InH1 2012,thePGNiGGrouprecordedaPLN 17 m
loss,relativetoaPLN 1 bnprofitreportedforthe
corresponding period of the previous year. The loss 
wasincurreddespitea28%growthinrevenue,
toPLN 14.8 bn,andwaschieflycausedbyfactors
outsidetheCompany’scontrol,suchastherising
costofgasimportsandadversefluctuationsinthe
złotyexchangerates,whichthetariffapprovedby
thePresidentoftheUREfailedtooffset.

OnAugust28th 2012,thePGNiGManagement
Boardadoptedaresolutionconcerningthe
VoluntaryTerminationProgramme.Itsadoption
wasaconsequenceoftheAgreementconcerning
the process of PGNiG’s reorganisation, concluded 
onAugust24th 2012betweenthePGNiGMan-
agementBoardandPGNiG’sUnionCoordination
Commission.

July

OnJuly4th 2012,PGNiGenteredintoaframework
agreement concerning shale hydrocarbon explora-
tionandproductionwithKGHMPolskaMiedź SA,
PGEPolskaGrupaEnergetyczna SA,TAURONPolska
Energia SAandENEA SA.Theagreementprovides
for joint exploration for, appraisal and production 
of hydrocarbons from geological formations cov-
ered by PGNiG’s licence for oil and gas exploration 
and appraisal in the Wejherowo area. The area on 
which the parties will operate spans approximately 
160squarekilometres.Estimatedexpenditureon
gas exploration, appraisal and production at the 
firstthreesites(theKochanowo,Częstkowoand
Tępczpads)willamounttoPLN 1.7 bn.

PGNiGNorwaydiscoveredanewfield,Snadd
Outer,withinthePL212Elicencearea.Thefieldlies
neartheSnaddNorthgasfieldandbordersthe
Skarvfield.

OnJuly30th 2012,thenotesissuedbyPGNiGin
June 2012werefloatedontheCatalystmarket,
on the multilateral trading facility operated by 
BondSpot.

PGNiGTermikaexecuteddocumentsonafive-year
noteprogrammeforuptoPLN 1.5 bnwithfour
banks,i.e.PKOBP SA,NordeaBankPolska SA,ING
BankŚląski SAandBankZachodniWBK SA.Aspart
oftheprogramme,PGNiGTERMIKAmayissue(in
privateplacements)discountandinterest-bearing
notes with maturities of up to one year and inter-
estratesbasedonWIBOR+margin.

PGNiGTermika SAissuedthefirsttrancheofnotes
withatotalnominalvalueofPLN 450 m.
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September

Standard&Poor’sFinancialServices(“S&P“,the
“Agency”)reducedtheratingofPGNiGfromBBB+
toBBBandplacedtheCompanyonawatchlist
withnegativeimplications.ItisS&P’sopinionthat
PGNiG’s 2012performancewillnotstandupto
the Agency’s earlier expectations, because of the 
Company’sreducedprofitabilitybroughtaboutby
the Polish system of gas fuel tariffs, preventing 
theCompanyfromfullandpromptcoveringofthe
costofimportedgas,andthattheCompanyruns
theriskofincurringoperatinglossin 2012.Onthe
otherhand,S&PassessedtheCompany’sliquidity
asadequategivenPGNiG’sinvestmentprogramme,
appreciatingtheavailablefinancingprogrammes
ofsignificantvalues.

PGNiGNorwayandPSTsignedacontractonsaleof
gasproducedfromtheSkarvfield.Thetermofthe

October

PGNiGandVNG-VerbundnetzGasAGexecuted
amendmentNo. 1totheLasówGasSalesAgree-
ment. The parties agreed on a new pricing formula 
based on the prices of petroleum products and 
current market prices of natural gas, and set a new 
capacity charge rate.

PGNiGputtheLubiatówoilfieldandthe
Międzychódgasfieldonstream.Thefieldswere
developedaspartoftheLubiatów-Międzychód-
Grotów project, whose purpose is to facilitate the 
transport, storage and sale of crude oil, natural 
gas,liquidsulphurandpropane-butanemixfrom
the LMG oil and gas production facility. The launch 
ofproductionfromtheLubiatówandMiędzychód
fieldswillcontributetoincreasingoverallcrude
output. After testing and commissioning is 
completed,theLMGprojectwillbesubjecttofinal
acceptance. 

PGNiG completed its exploration programme in 
Denmark.Asnocommercialhydrocarbonflowwas
identified,theFelsted-1wellwasabandonedand
licence1/05expired.

contract,valuedatapproximatelyEUR1.3 bn,is
ten years. The selling price will be determined with 
referencetogaspricesquotedontheEuropeanEn-
ergyExchange(EEX),andpaymentsforgassupply
willbesettledinEUR.

OnSeptember13th 2013,PGNiGreceivedadeci-
sion of the President of the Energy Regulatory 
Office,refusingtoapprovethechangesinthegas
fuel tariff.

GrupaLOTOS SAandPGNiGsignedanagreement
on joint commercial initiatives and cooperation in 
exploration for and production of conventional and 
unconventional oil and gas. 

AsexplorationworkinthePL350andPL350B
licenceareasontheNorwegianContinentalShelf
failedtoconfirmtheassumedgeology,PGNiG
Norway discontinued work on the licences. 
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November

PGNiGandOOOGazpromExportsignedanannex
to the contract for sale of natural gas to Poland. 
In connection with the agreement, the arbitration 
proceedingsbeforetheStockholmArbitration
Tribunal were closed. 

PGNiG completed the construction of a high-pres-
suregaspipelineandfibre-opticcablewithrelated
infrastructurefromtheKościangasproduction
facilitytoKGHMPolkowice/Żukowice.Thepipeline
willbeusedtosellnaturalgasproducedatKościan
directlytoKGHMPolkowice/Żukowice.

PGNiGpublisheditsfinancialresultsforQ3 2012.
ThePGNiGGroupreportedPLN 48 minnetprofit,
comparedwithPLN 1.3 bnofnetprofitforthecor-
respondingperiodofthepreviousyear.InQ3 2012,
theGroup’snetprofitdeclinedby80%onQ3 2011,
fromPLN 319 mtoPLN 65 m.Cumulativelossof
PLN 1.8 bnpostedbytheTradeandStorageseg-
mentforthefirstninemonthsof 2012wasthekey
driver of the Group’s operating result. In Q3 alone 
the segment, which is responsible for handling gas 
trading,reportedaPLN 320 mslideinitsoperating
result, which ultimately arrived in negative terri-
toryatPLN -350 m.InQ1-Q3 2012,theExploration
and Production segment generated an operating 
profitofPLN 1.2 bn,morethanfortheentirety
of 2011,whentheprofitwasPLN 1.1 bn.Key
contributors included higher revenue from crude 
oil sales, continued operating expense discipline 
(particularlyintheareaofservicesandemployee
benefits)andfewerdrywells.Strongperformance
was also reported by the Distribution segment.

Moody’sInvestorsService(”Moody’s”,“the
Agency”)downgradedPGNiG’screditratingfrom
Baa1toBaa2withanegativeoutlook.According
toMoody’s,thedowngradechieflyreflectsthe
deterioration in PGNiG’s operating performance 
versus 2011duetothenegativemargininitsgas
trade operations, coupled with higher debt levels 
ontheacquisitionofPGNiGTermika.TheAgency
pointed to the uncertain future set-up of the Polish 
gas market and its possible adverse impact on the 
Company’sperformance.Anotherfactortakeninto
accountisPGNiG’sevolvingbusinessriskprofile
related to growing expenditure on hydrocarbon 
exploration and production, which are unregulated 
businesslines.However,theratingagencyalso
notedthatthescaleoffuturebenefitsfromthe
executionoftheannexwithOOOGazpromExport
willdependonthepricequotedtoendusersof
gas.

StandardandPoor’s(“S&P”,“theAgency”)down-
gradedPGNiG’screditratingfromBBBtoBBB-with
a stable outlook. According to the agency, the 
Companysustainedthelargestgastradinglosson
recordasthenationalregulatorfailedtoreflect
in time higher prices of imported gas in the sales 
priceseffectiveinPolandin 2012.TheAgency
pointedoutthattheCompany’sfinancialratios
havefallensince 2011duetonegativemargins
on gas sales and high investment expenditure. 
S&Pbelievesthattheexecutionoftheannexto
theYamalcontractforgassupplieswithOAO
Gazprom /OOOGazpromExportwillenablethe
Companytoavoidfurtherlossesandwillstabilise
itsfinancialperformanceandcreditmetrics.The
AgencyperceivedPGNiG’sliquidityasadequate
anddidnotanticipateanysignificantchangesinits
businessriskprofileoverthenexttwoyears,which
wasreflectedinthestableoutlook.

December

ThePresidentoftheEnergyRegulatoryOffice
approvedachangetoGasFuelSupplyTariff
No. 5/2012andextendeditseffectivetermuntil
September30th 2013.Onaverage,thepricesand
charge rates for the supply of high-methane gas 
type E, and nitrogen-rich gas types Lw and Ls were 
reducedby6.7%,8.0%and10.9%,respectively.

ThePresidentoftheEnergyRegulatoryOffice
approvednewTariffsforGasFuelDistribution
ServicesfortheGasDistributionCompanies.

PGNiG adopted a short-term value creation 
strategyforthePGNiGGroupuntil 2014.Itsobjec-
tiveistopreparetheCompanyforoperatingina
liberalised gas market. The PGNiG Group is intent 
on maintaining its lead in the upstream segment, 
while remaining the leading supplier of natural 
gas, who also offers heat and electricity. Thanks to 
itsShort-TermValueCreationStrategy,thePGNiG
Group will be able to pursue an ambitious invest-
ment programme, while servicing its debt. 

PGNiG Norway launched production of oil and gas 
fromtheSkarvfield.
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ComparedwiththeEUaverage,Poland’sprospects
for a marked growth in demand for electricity and 
natural gas as a fuel for power generation, particu-
larlyhigh-efficientco-generation,remainbroad.
With a view to diversifying our revenue sources 
in the future, we are actively engaged in projects 
seeking to add electricity to our product portfolio. 
The Group’s entrance into the power generation 
segment and its involvement in the construction of 
newgas-firedCHPplantsinPolandwillenableus
to attain that goal and meet the expected market 
demand. PGNiG’s own generation capacity will fa-
cilitate entrance into the electricity trading market 
withmaximumefficiency.

Securingastableanduninterruptedsupplyof
energy and natural gas for households and institu-
tional customers remains our overriding concern. 
To attain that goal, we are implementing strategic 
investment projects to construct and expand our 
underground storage facilities and distribution 
pipelines. The increased underground gas storage 
capacitywillenableustorespondflexiblytoany
disruptions to gas supplies.

Concurrently,weareconsistentlydiversifyingour
gas import sources. All these measures enable us 
to procure gas supplies at lower prices and en-
hance Poland’s energy security. The Moravia inter-
connectorbetweenPolandandtheCzechRepublic,
the expanded Lasów point on the Polish-German 
border,andthevirtualreverseflowthroughthe
Yamal pipeline have all contributed to an increased 
share of gas imported from countries lying south 
andwestofPolandto18%,whichrepresents
2 bn m³ofnaturalgas.

L a d i e s  a n d  G e n t l e m e n , 

on  b e h a l f  o f  t h e Managemen t  B o a rd  o f  PGN i G   S A ,  I  h a v e  t h e
p r i v i l e g e  a n d  p l e a s u r e  t o  p r e s e n t  t o  y o u  t h e  P G N i G  G r o u p ’ s 
Annua l  R e po r t  f o r   2 0 1 2 .  T h e  s a t i s f a c t o r y  p e r f o rman c e
d e l i v e r e d  b y  t h e  G r o u p  i s  a  s o l i d  f o u n d a t i o n  f o r  t h e 
i m p l e m e n t a t i o n  o f  o u r  a m b i t i o u s  d e v e l o p m e n t  p l a n s  t o 
f u r t h e r  t h e  C ompany ’ s  v a l u e  i n  t h e  f u t u r e  –  a n  impo r t a n t
f a c t o r  f r o m  o u r  s h a r e h o l d e r s ’  p e r s p e c t i v e .

This means that despite a downturn driven by the 
global crisis, the prospects for natural gas remain 
bright. We consider the upstream and generation 
segments as being complementary to each other 
and as having a lot to offer in potential synergies, 
therefore we are continuing to develop both of 
them. Natural gas from indigenous sources should 
play an increasingly important role in the energy 
generation sector, and so we continue to uphold 
our strategic objectives for our own hydrocarbon 
production. 

Furthermore,theCompanyaimstointensifyexplo-
rationforconventionalresourcesunder80licences
in Poland, and also plans to further optimise explo-
rationandproductionoperationsabroad.We are
also set to continue exploration for unconventional 
hydrocarbons, primarily in the Pomerania and 
Lublin regions, while the launch of production 
fromtheNorwegianContinentalShelfandtheLMG
fieldinWielkopolskainlate 2012hasconsiderably
strengthened the Group’s production potential.

In 2012,weagainreviewedandassessedthe
objectivessetoutintheCompany’sstrategy
for 2011–2015.Weconsideredallthevariables
pertinent to our business environment, such 
as new economic trends, tendencies in the gas 
market, and changes in the regulatory framework. 
As a result, some of the existing assumptions 
and plans had to be adjusted. The results of our 
reviewwereusedinourShort-TermValueCreation
Strategyfor 2012–2014,theprioritiesofwhichare
to intensify exploration and production activities, 
ensure that the Group is well prepared for the gas 
market’s deregulation, optimise our portfolio of 
natural gas sources, restructure the Group’s busi-
ness model and consistently grow the generation 
segment. 
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Weareverysatisfiedwiththispastyear.The
Group’srevenuecameinatPLN 28.7 bn,a
PLN 5.7 bnriseyearonyear.Netprofitandoperat-
ingprofitamountedtoPLN 2.23 bnandover
PLN 2.5 bn,respectively.Afterdifficultnegotiations
withGazprom,weachievedarecordreduction
ingaspricesintheYamalContract.Westepped
up our exploration activities, including for shale 
gas. We are also preparing for the gas market’s 
deregulation by remodelling our organisation. 
These efforts have already been acknowledged by 
the market. In just one year, our stock price gained 
nearly30%andPGNiG SAwaspresentedwitha
“Bykii Niedźwiedzie”(BullsandBears)awardinthe
WIG-20CompanyoftheYearcategorybyGazeta
GiełdyParkiet.PGNiGhasbeenincludedinthe
WarsawStockExchange’sRESPECTIndexofsocially
responsible companies continuously since the 
establishmentoftheindex,andinApril 2012the
Companywasnamedthemostsociallyresponsi-
blebusinessintheFuelsandPowercategoryina
rankingcompiledbytheDziennikGazetaPrawna.
Although it was a great honour to receive the 
accolades, we realise that there are still many chal-
lenges lying ahead, and so we treat our awards as 
incentives to our further efforts. 

Facedwithrapidly-changingenergyandgasmar-
kets, the impending market liberalisation and the 
growingburdenofnewregulatoryrequirements
(includinglegalobligationtosellgasthroughcom-
modityexchange),theGrouphastoimplement
further changes in order to effectively match its 
competitors. These changes will affect both whole-
sale gas portfolio management and the retail sales 
structure. We will strive to make our offer even 
betterforourcustomersandtofurtherrefineour
sales force by leveraging the competitive advan-
tageinthescaleoftheCompany’soperations,our
existing customer relationships, and new opportu-
nitiesofferedbythepowergeneration segment.

Finally,itisthepeoplethroughoutacompany’s
organisational hierarchy who are responsible for 
its success, and it is the everyday effort of each of 
our employees that contributes to the creation of 
the PGNiG Group’s value. I would like to warmly 
thankallouremployeesandSupervisoryBoard
membersfortheirsupportinbuildingtheCom-
pany’scurrent position.

JerzyKurella 

Vice-PresidentoftheManagementBoard, 
actingPresidentoftheManagementBoard
of PGNiG SA

In 2012,weembarkedonreorganisingourCom-
pany’s structure, as part of which we centralised 
business customer services at the branches and 
transformed the multiple units responsible for 
coordinating retail customer service into Regional 
SalesOffices.Simultaneously,weeffectedaseries
of changes in its upstream segment. This led to 
the establishment of the Geology and Produc-
tionBranch,chargedwithcoordinatingexplora-
tion activities and making investment decisions 
on upstream projects in Poland and abroad. The 
geology and drilling functions, which had been 
previouslycarriedoutbytheSanokandZielona
Górabranches,wereconsolidatedwiththeHydro-
carbon Production and Mining Work Department 
and the Exploration Department operating at 
PGNiG SA’sHeadOffice.InSpring 2012,fivedrilling
and well-servicing subsidiaries of the PGNiG Group 
–PNiG Kraków SA,PNiGJasło SA,PNiGNAFTA SA,
PN Diament Sp. z o.o.andZRGKrosno Sp. z o.o.–
were consolidated into a single company, PGNiG 
Poszukiwania.SinceFebruary1st 2013,after
completion of the legal and organisational merger, 
the combined entity has been trading under the 
name ExaloDrilling.
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JerzyKurella

Vice-PresidentoftheManagementBoard, 
actingPresidentoftheManagementBoard

(appointedtotheManagementBoardwitheffectfromJune14th 2013)

AsatJuly1st 2013

MarekKarabułaresignedfromhispositionofManage-
mentBoardMemberwitheffectasofMay11th 2012.

DrSławomirHincresignedfromhispositionofManage-
mentBoardMemberwitheffectasofMarch31st 2013.

GrażynaPiotrowska-Oliwawasremovedfromherposi-
tionasMemberandPresidentoftheManagementBoard,
andRadosławDudzińskiwasremovedfromhisposition
asMemberandVice-PresidentoftheManagementBoard
witheffectasofApril29th 2013.

JerzyKurellaisagraduateofthelawandadministrationfacultyat
theUniversityofWarsaw,andalegalcounsel.In 2002–2007,he
worked for PGNIG in a number of capacities, including as Managing 
DirectorforLegalSupportandManagingDirectorforNegotiations.
Hewasresponsibleforthelegalaspectsoftheunbundlingofthe
transmission system operator, debt restructuring, redemption of 
eurobonds,andlistingofCompanysharesonthestockexchange.

From 2007,heservedasMemberoftheManagementBoard,and
thenasVice-PresidentoftheManagementBoardofBOTGórnictwo
iEnergetyka SA(BOTGiE),andwasresponsiblefortheBOTGroup’s
strategy and integration, its management and development, includ-
ingsupervisionoftheITDepartmentandCentralProcurementand
LogisticsDepartment,aswellasforlegalsupportofBOT.From
September 2008,heservedasPresidentoftheManagementBoard
ofWojskoweTowarzystwoBudownictwaSpołecznego Sp. z o.o.,
andfrom 2009toJune 2012hewasVice-PresidentoftheManage-
mentBoardofBankGospodarstwaKrajowego SA(BGK).FromJuly
1st 2012,heworkedasAdvisertothePresidentoftheBGKManage-
mentBoard.Hehasservedasamemberorchairmanofmultiple
supervisoryboards,forexampleatPF-KGaskon SA,Investgas SA,
BOTGiE SA,BOTElektrowniaTurów SA,BOTElektrownia
Bełchatów SA,KUKE SAandKrajowyFunduszKapitałowy SA.
In June 2013appointedasDeputyChairmantotheSupervisory
BoardofEuRoPolGAZ SA.
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MirosławSzkałuba

Vice-PresidentoftheManagementBoard,IT

(appointedtotheManagementBoardwitheffectasofMarch20th
2008,reappointedforanothertermofofficeasofMarch13th 2011)

MirosławSzkałubaisagraduateofthefacultyofdrilling,oiland
gasattheAGHUniversityofScienceandTechnologyinKraków,
withadegreeofMasterEngineerofOilMining.In 1998,hecom-
pletedpost-graduatecoursesinequityinvestmentsandcorporate
developmentprojectsattheWarsawSchoolofEconomics.In 2004,
he passed an examination for candidates to supervisory boards 
ofstate-ownedcompanies.MrSzkałubajoinedPGNiGin 1994.
From 2005,heworkedattheExplorationDepartmentasspecialist
responsible for planning, supervision and settlement of explora-
tionactivities.Later,hejoinedtheSanokBranchasDeputyHeadof
theDrillingSupervisionDepartment.In 2005–2008,heservedasa
PGNiGSupervisoryBoardMemberelectedbytheemployees.

JacekMurawski

Vice-PresidentoftheManagementBoard, 
ChiefFinancialOfficer

(appointedtotheManagementBoardwitheffectfromApril1st 2013)

JacekMurawskigraduatedfromthefacultyoffinanceandaccounting
and completed a post-graduate programme in enterprise value man-
agementattheWarsawSchoolofEconomics.HeholdsanEMBAfrom
theHelsinkiSchoolofEconomics.MrMurawskiattendedanumberof
trainingcoursesinfinance,management,marketing,andIT,including
programmesrunbyINSEAD,theAshridgeManagementCentre,Man-
agementCenterEurope,FranceTelecomUniversityandmanyothers.

Overthetwentyyearsofhiscareer,MrMurawskihasheldsenior
positionsatvariouscompanies.In 1990–1995,hewasresponsiblefor
financeatBantexPoland Sp. z o.o.In 1995–2001,heservedasFinancial
ControllerandManagementBoardMemberatPolskieKsiążkiTelefonic-
zne Sp. z o.o.,aswellasChiefAccountantatPolkomtel SA,andthenCFO
atTchiboWarszawa Sp. z o.o.In 2001–2007,hewasinchargeoffinance
andadministrationasMemberoftheManagementBoard,CFOatPTK
Centertel Sp. z o.o.,operatoroftheOrangemobiletelephonynetwork.
From 2007to 2008,hewasPresidentoftheManagementBoardat
WirtualnaPolska SA,theownerofPoland’sleadingonlinenewsportal.

Between 2006and 2007,hewasalsoVice-PresidentoftheEmploy-
ers of Poland organisation. Later on in his career, Mr Murawski 
was involved in investment and advisory activities in Poland and 
CentralEuropeasanInvestmentPartneratPoland’sleadingven-
turecapitalfund,MCIManagement SA.Concurrently,heservedas
Memberofthe SupervisoryandManagementBoards,aswellas
InterimCFO,ofthegroup’sportfoliocompaniesbothinPolandand
the Czech Republic.
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Letter from 
the Chairmanof
the SupervisoryBoard

Thanks to the use of the extended interconnector 
inLasów,thevirtualreverseflowserviceonthe
Yamal pipeline, and the Moravia interconnector, 
the total volume of gas imported from the West 
andSouthrosetonearly2 bn m³in 2012,thatis
ca. 400 m m³morethanin 2011.In thisway,the
share of gas imported from countries lying south 
andwestofPolandincreasedto18%,compared
with14.5%in 2011.

As the underground gas storage facilities were 
expandedand,duringthesummerseason,filledto
capacity,gasstocksincreasedbyalmost20%,to
1.8 bn m³attheendof 2012.Thesestrategicactivi-
ties will continue in the future. 

L a d i e s  a n d  G e n t l e m e n ,

i n   2 0 1 2 ,  t h e  PGN i G  G ro up  f a c e d ma j o r  c h a l l e n g e s
d u e  t o  t h e  d i f f i c u l t  m a c r o e c o n o m i c  e n v i r o n m e n t 
a n d  t h e  l a u n c h  o f  f u n d a m e n t a l  r e s t r u c t u r i n g 
a n d  s t r e a m l i n i n g  o f  t h e  G r o u p ’ s  s t r u c t u r e . 

Giventhatin 2012thePGNiGGroupreported
PLN 2.23 bninnetprofit,relativetoPLN 1.75 bnin
the corresponding period of the previous year, we 
aresatisfiedtonotethat,irrespectiveofexternal
conditions,theCompanystrengtheneditsmarket
positionandlargelyimproveditsfinancialperfor-
mance in its key business segments. 

Although the improvement was primarily driven by 
theexecutionoftheAnnextotheYamalCon-
tract, attention should be drawn to such facts 

as consolidation of PGNiG Termika’s revenue, 
increased production and better results in the 
Distribution segment.

PGNiG’sbusinessactivitiesperfectlyfitwiththe
Group’s strategic objective, that is enhancing 
Poland’s energy security. This particularly applies 
totwokeyinitiatives,namelydiversificationof
gas sources and expansion of underground gas 
storage facilities.
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The“Short-TermValueCreationStrategyforthe
PGNiGGroupin 2012–2014”,approvedbythe
SupervisoryBoardinDecember 2012,setsthe
Group’s development path for the coming years. 
TheprincipalgoalsoftheStrategyincludeintensi-
ficationofexplorationefforts,optimisationofthe
portfolio of gas sources, preparation to operate on 
the deregulated gas market, restructuring of the 
Group’s business model, as well as development of 
the power generation business. 

I am convinced that PGNiG is growing in the 
right direction, and that the adopted strategy 
will bear positive fruit in the context of Poland’s 
economic policy.

At the same time, I would like to congratulate all 
thosewhocontributedtoPGNiG’ssuccessin 2012.
In particular, I would like to express my gratitude 
to the Group’s employees, whose work and com-
mitmenthavehelpedtostrengthentheCompany’s
position as one of Poland’s major companies.

Yours sincerely,

WojciechChmielewski 
ChairmanofthePGNiGSupervisoryBoard
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Supervisory
Board

WojciechChmielewski

Chairman 
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceJanuary12th 2012)

WojciechChmielewskigraduatedfromthe
UniversityofWrocławinPolishphilology(1995)
andpoliticalsciences(1998).Healsocompleted
postgraduatestudiesatUniversiteStrasbourgIII
(inPolitiquesPubliquesenEurope, 1997)andat
theWarsawNationalSchoolofPublicAdministra-
tionKSAP(2000).Since 2000,MrChmielewskihas
workedattheMinistryofStateTreasuryandis
currently the Director of the Privatisation Depart-
ment.Duringhiscareer,hehasservedontheSu-
pervisoryBoardsofsuchcompaniesasStocznia
Gdynia SA,AgencjaRozwojuPrzemysłu SA,PKS
Przemyśl Sp. z o.o.andMostostalWrocław SA.
SinceFebruary 2009,hehasservedonthe
SupervisoryBoardofENEA SAofPoznańandis
currentlyitsChairman.

MarcinMoryń

DeputyChairman 
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceJune19th 2006)

MarcinMoryńisalegalcounsel,graduateofthe
lawandadministrationfacultyattheUniversity
ofŁódź.Since 2001,MrMoryńhasworkedfor
theMinistryoftheStateTreasury:in 2001–2006
as a division head at the Legal Department, and 
thenfromMay 2006toFebruary 2007asDirector
of the Department for Monitoring of Privatisation 
Obligations.InFebruary 2007,hewasappointed
Director of the Legal and Litigation Department.

MieczysławKawecki

Secretary 
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceOctober27th 2005)

MieczysławKaweckiisagraduateoftheAGH
UniversityofScienceandTechnologyinKraków.
HehasworkedinthepetroleumE&Pindustry
since 1976,initiallyattheWańkowacrudeoil
productionfacilityoftheOilandGasExtraction
PlantinSanok.Hewasthemanagerofthenewly
established Lublin oil and gas production facil-
ity, as well as Wielopole oil and gas production 
facility.Currently,heworksatthePGNiGSanok
Branch,asmanageroftheStrachocinaUnder-
groundGasStorageFacility.MrKaweckiisGrade
III Mining Director.
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AgnieszkaChmielarz

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceApril30th 2008)

AgnieszkaChmielarzisagraduateofthefaculty
of chemical technology and engineering at the 
AcademyofTechnologyandAgricultureinBy-
dgoszcz,andcompletedpostgraduateEuropean
studiesattheWarsawUniversity’sCentrefor
Europe.MsChmielarzworkedattheIndustryRe-
structuringDepartmentandEnergySecurityDe-
partmentofthePolishMinistryofEconomy.She
hasworkedforPGNiGformanyyears.Currently,
she is Deputy Director of the Trade Department 
atthePGNiGHeadOffice.

JózefGłowacki

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceJanuary12th 2012)

JózefGłowackigraduatedfromtheKielce-Radom
UniversityofEngineering,aswellasfromthe
facultyofmanagementattheUniversityof
Warsaw.In 1974–1990,MrGłowackiworked
intheconstructionindustry.InApril 1990,he
commencedworkinpublicadministration,first
attheMinistryofFinance,andthen–from 1990
to 1996–attheMinistryofOwnershipTrans-
formations.Since 1996,hehasworkedatthe
MinistryofStateTreasury.Currently,MrGłowacki
servesasHeadofthePropertyDepartment
attheMinistryofStateTreasury.Since 1992,
Mr GłowackihasservedontheSupervisory
Boardsofanumberofcompanies,including
Petrobaltic SA(2004–2008)andMazowiecka
SpółkaGazownictwa Sp. z o.o. (2007–2012).

JanuszPilitowski

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceJanuary12th 2012)

JanuszPilitowskigraduatedfromtheWar-
sawSchoolofEconomics(formerlySGPiS).
In 1985–2003,heworkedforMennicaPolska SA
(thenationalmint),whereheheldanumberof
roles,includingChiefAccountant,ChiefFinancial
Officer,MemberandthenPresidentofthe
ManagementBoard.In 2004,MrPilitowskijoined
theBrascoGroup,wherehewasresponsiblefor
thebiocomponentandliquidbiofuelmarket.
Since 2007,MrPilitowskihasworkedinpublic
administration,firstattheEnergyRegulatory
OfficeandthenattheMinistryofEconomy.Cur-
rently, he is Director of the Renewable Energy 
DepartmentattheMinistryofEconomy.Hehas
considerable experience as a member of supervi-
sory bodies.

JolantaSiergiej

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceApril30th 2008)

JolantaSiergiejisagraduateoftheSzczecin
UniversityofTechnologyandpostgraduate
studiesatthePoznańUniversityofEconomics
andtheWarsawSchoolofEconomics.MsSiergiej
servedontheSupervisoryBoardsofGeofizyka
Kraków(1998–2000),andPoszukiwaniaNaftowe
Diament(2001–2002)–bothPGNiGsubsidiaries.
MsSiergiejisGradeIMiningDirector.In 1995,
shewasappointedChiefAccountantofthePGNiG
BranchinZielonaGóra.

StanisławRychlickiresignedasChairmanoftheSupervi-
soryBoardwitheffectasofJanuary11th 2012.

MieczysławPuławskiwasremovedfromthePGNiGSuper-
visoryBoardwitheffectasofJune26th 2013.

EwaSibrecht-Ośka

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceMarch19th 2012)

EwaSibrecht-Ośkaisalegalcounsel,graduate
of the law and administration faculty at the 
UniversityofŁódź.From 1991to 2001,she
worked at the Legal Department of the Ministry 
ofFinance.In 2001–2006,sheworkedatNafta
Polska SA.FromMay 2009,MsSibrecht-Ośka
filledthepositionofHeadoftheAnalysis
DepartmentattheMinistryoftheStateTreasury,
andsinceSeptember 2010shehasheldthe
positionofHeadoftheDepartmentofOwnership
Supervision.Shehasconsiderableexperience
asamemberofsupervisorybodies(Grupa
LOTOS SA,CIECH SA,PGEEnergiaJądrowa SA).

ZbigniewSkrzypkiewicz

Member  
oftheSupervisoryBoard

(memberoftheSupervisoryBoard 
sinceJune26th 2013)

ZbigniewSkrzypkiewiczgraduatedfromthefac-
ultyofchemicalengineeringoftheWarsawUni-
versityofTechnology.Healsocompletedapost-
graduatecourseinBusinessAdministrationatthe
WarsawSchoolofEconomics.In 1993–1997,he
servedasdeputyheadforindustrialfittingsat
KSBPompyiArmatura Sp. z o.o.Between 1998
and 2000,hewasheadofsanitaryandheating
systemsatRaabKarcherMateriałyBudow-
lane Sp. z o.o.Healsoheldanexecutiveposition
atOttoPoland Sp. z o.o.,andfromMay 2001
toDecember 2004servedinthecapacityof
PresidentoftheManagementBoardofInstal
Lublin SA.Since 2005,hehasbeenPresidentof
theManagementBoardofFinpolRohr Sp. z o.o.
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Natural gas is the cleanest and most 
environmentally friendly of all fossil fuels. 
Its combustion involves low emissions of air 
pollutants compared with fossil fuels, and 
generates no waste.
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Ourpositiononthe 
WarsawStockExchange

FromthedayPGNiGshareswerefirstlistedonthe
WarsawStockExchange(September23rd 2005),
they have been among the most recognisable and 
credible listed securities. They have been included 
intheWIG20indexsinceDecember15th 2005.
OurstockisalsoincludedintheMSCIEmerging
Markets Index, a global index of emerging market 
companiescreatedbyMorganStanleyCapital
International. 

PGNiG was, for the sixth consecutive time, listed 
in the elite group of companies included in the 
RESPECTIndexofsociallyresponsibleandsustain-
ablebusinesses,thefirstsuchindexinCentral
andEasternEurope.Ourstockisalsoapartofthe
WIG-Paliwa(WIG-Fuels)indexoffuelsectorcompa-
nies, and of the WIG-div index of listed companies 
declaring dividend on a regular basis.

TherateofreturnonPGNiGstockin 2012was
28%.In 2012,nodividendwaspaid.Therateof
return on the investment in PGNiG shares for 
investors who bought the shares at the issue price 
hadreached75%bytheendof 2012(excluding
dividendyield).Thebroad-marketWIGindexand
theblue-chipWIG20indexalsoendedtheyearin
thegreenzone,havingreturned24%and18%,re-
spectively.Fromamongtheindiceswhichinclude
PGNiG, the best performer was WIG-Paliwa, which 
gainednearly35%.

I n   2 0 1 2 ,  t h e  PGN i G  s t o c k  p r i c e wa s  v e r y  v o l a t i l e .  G e n e r a l l y,  t h e
y e a r  w a s  a  p e r i o d  o f  i n t e n s e  v o l a t i l i t y  o n  t h e  c a p i t a l  m a r k e t s , 
bo t h  i n  P o l a nd  a nd  g l o b a l l y.  Towa rd s  t h e  e nd  o f   2 0 1 2 ,  PGN i G
s t o c k  p e a k ed  a t  P LN   5 . 2 1  ( u p  b y  2 8%  on  t h e  y e a r ’ s  b e g i n n i n g ) ,
w h i c h  w a s  a  g o o d  s i g n  f o r  t h e  y e a r  a h e a d .

Performance of the PGNiG stock

Over 2012,thePGNiGstockwastradingwithin
thePLN 3.62–PLN 5.21range.Foramajorpartof
the year, it was fairly stable, oscillating between 
PLN 3.62andPLN 4.29.However,untilDecem-
ber 2012itsgrowthfailedtokeeppacewiththe
WIG20indexofblue-chipnames.ThePGNiGstock
bottomedoutinthelastweekofFebruary,when
demand for gas was high, but the then effective 
tariffdidnotaccountforthecostofgasacquisi-
tion. A steep upward climb of its price started after 
amendmentstotheYamalContractwereagreed
inNovember 2012–fromthenonitsurgedby
30%,reachingitshighonthelasttradingdayof
the year. 

PGNiG on the 
StockExchange

PerformanceofWSEindicesandthePGNiGstock

Index Value/price 
asatDec31 2011

2012high 2012low Value/price 
asatDec28 2012

PGNiG’s weight in  
WSEindices

WIG 37,595.44 points 47,920.75points 36,653.28points 47,460.59points 3.50%
WIG20 2,144.48points 2,602.51points 2,035.8points 2,582.98points 4.98%
WIG-Paliwa 2,567.58points 3,707.76points 2,387.66points 3,571.11points 31.32%
Respect Index 2,005.14points 2,635.7points 1,987.1points 2,591.15points 11.22%
PGNiG PLN 4.08 PLN 5.21 PLN 3.62 PLN 5.21 -
Source:gpwinfostrefa.pl
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RatesofreturnonWSEindicesandthePGNiGstockin 2009–2012,andtotalreturnsincePGNiG’sIPO

Rate of return  
in 2009

Rate of return  
in 2010

Rate of return  
in 2011

Rate of return  
in 2012

Rate of return since 
PGNiG’sIPO

WIG 46.9% 18.8% -20.8% 23.8% 42.8%
WIG20 33.5% 14.9% -21.8% 17.7% 5.1%
WIG-Paliwa 28.9% 26.4% -18.5% 34.8% 0.3%(1)

Respect Index 70.9%(2) 32.2% -12.9% 27.6% 159.1%(2)

PGNiG 5.3% -5.8% 14.3% 27.7% 36.7%(3)

Source:theWSE
1Computedinrelationtothereferencevalueoftheindex(referencedate:December31st 2005).
2Computedinrelationtothereferencevalueoftheindex(referencedate:December31st 2008). 
3 InrelationtotheissuepriceofPLN 2.98,therateofreturnonPGNiGsharessincetheIPOstandsat74.8%.

 PGNiG 

 WIG20

 WIG

 WIG-Paliwa

 Respect Index

Source:in-housecalculationsbasedontheWSE’sdata.
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Shareholderstructure

AsatDecember31st 2012,thesharecapitalof
PGNiGamountedtoPLN 5,900,000,000.Itcom-
prised5,900,000,000shares,withaparvalueof
PLN 1pershare.Thesharesofallseries,thatis
SeriesA,A1andB,wereordinarybearershares
and each share conferred the right to one vote 
attheGeneralMeeting.TheCompany’sArticles
of Association do not provide for any restrictions 
on the exercise of voting rights attached to the 
Company shares.

TheStateTreasuryremainstheCompany’smajor-
ityshareholder.OnJune26th 2008,theMinister
oftheStateTreasurydisposedofonePGNiG
share on general terms, which – pursuant to the 
CommercialisationandPrivatisationActof 1996–
triggeredtheeligibleemployees’rightstoacquire
freeofchargeatotalofupto750,000,000PGNiG
shares. The start date for executing agreements 
onfree-of-chargeacquisitionofCompanyshares
wasApril6th 2009.Theeligibleemployees’rights
toacquirePGNiGsharesfreeofchargeexpiredon
October 1st 2010.

AsignificantpercentageofPGNiGsharesareheld
byopen-endpensionfunds.Asattheendof 2012,
long-terminvestorsheldover9%ofPGNiG’seq-
uity,valuedatoverPLN 2.8 bn.Comparedwiththe
year before, their PGNiG shareholdings increased 
bynearlyone-third,reflectingconfidenceinthe
Company’sStrategyandrecognitionofitsachieve-
mentsin 2012,includingrenegotiationoftheYamal
ContractandsuccessfulcompletionoftheLMG
andSkarvprojects.Thefactthatpensionfunds,as
stablefinancialinvestors,holdsuchasignificant
positioninPGNiGconfirmstheCompany’slong-
term potential to deliver value to shareholders. It 
should also be noted that the interest of open-end 
pensionfundsinPGNiG’sequityhasgrownconsid-
erablysinceitsIPOin 2005,whenitstoodat3.5%,
orPLN 711 m.

Shareholderstructurein 2011–2012

Shareholder Number of shares/votes 
attached to the shares as 

atDec31 2011

Percentage of share 
capital/total vote at the 

GMasatDec31 2011

Number of shares/votes 
attached to the shares as 

atDec31 2012

Percentage of share 
capital/total vote at the 

GMasatDec31 2012

StateTreasury 4,272,063,451 72.41% 4,271,810,954 72.4%
Othershareholders 1,627,936,549 27.59% 1,628,189,046 27.6%
Total 5,900,000,000 100.00% 5,900,000,000 100.00%

PGNiG shares in the portfolios of open-end pension funds

No. Fund Value/priceasatDec
31 2012

Number of shares as 
atDec31 2012

Equity
interest

Change
2012/2011

Value/priceasatDec
31 2011

Number of shares 
asatDec31 2011

Equity
interest

1 INGNATIONALENEDERLANDENOFE 671,009,587 128,792,627 2.18% 48.56% 353,709,223 86,693,437 1.47%
2 AVIVAOFE 593,151,534 113,848,663 1.93% 18.16% 393,106,490 96,349,630 1.63%
3 OFEPZUZŁOTAJESIEŃ 530,368,190 101,798,117 1.73% 66.70% 249,151,287 61,066,492 1.04%
4 AMPLICOOFE 234,536,533 45,016,609 0.76% 34.00% 137,065,099 33,594,387 0.57%
5 AXAOFE 213,325,195 40,945,335 0.69% 9.21% 152,965,030 37,491,429 0.64%
6 AEGONOFE 100,016,193 19,196,966 0.33% 15.30% 67,928,389 16,649,115 0.28%
7 NORDEAOFE 102,827,332 19,736,532 0.33% 11.62% 72,138,982 17,681,123 0.30%
8 ALLIANZPOLSKAOFE 89,965,175 17,267,788 0.29% 13.66% 61,985,457 15,192,514 0.26%
9 GENERALIOFE 71,407,072 13,705,772 0.23% 10.97% 50,391,256 12,350,798 0.21%
10 BANKOWYOFE 77,013,465 14,781,855 0.25% 10.88% 54,392,908 13,331,595 0.23%
11 OFEPOCZTYLION 41,785,242 8,020,200 0.14% 32.26% 24,741,536 6,064,102 0.10%
12 PEKAOOFE 38,752,027 7,438,009 0.13% 93.62% 15,673,145 3,841,457 0.07%
13 OFEWARTA 26,407,463 5,068,611 0.09% -6.85% 22,199,574 5,441,072 0.09%
14 OFEPOLSAT 18,356,711 3,523,361 0.06% 16.61% 12,328,112 3,021,596 0.05%

Total 2,808,921,718 539,140,445 9.14% 31.89% 1,667,776,488 408,768,747 6.93%
Source:PolishPressAgency(PAP)

ByDecember31st 2012,nearly60,000eligible
employeeshadacquired728,189,045shares,con-
ferringtherightto12.34%ofthetotalvote.Con-
sequently,theStateTreasury’sinterestinPGNiG
fellto72.40%.Thesharesacquiredfreeofcharge
bytheeligibleemployeeswerelockedupuntilJuly
1st 2010,whiletradinginthesharesacquiredby
membersoftheCompany’sManagementBoard
wasrestricteduntilJuly1st 2011.
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ChangeinthenumberofPGNiGsharesheldintheportfoliosofopen-endpensionfundsbetween 2011and 2012

34.00%
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Investor relations

Investor relations is an increasingly prominent area 
of business activities. The importance of its role 
reflectstherapidgrowthofthecapitalmarketin
Poland, which is evidenced by the growing value 
of assets held by investment funds, as well as the 
rising number of publicly-traded companies and 
retail investors who choose to invest their money 
throughtheWarsawStockExchange. 
It also follows from the increasing scope of legal 
andregulatoryrequirementsimposedoncom-
panies by the legislator, and also by the market 
itself striving towards self-regulation. Last but not 
least, there is a growing awareness on the part of 
issuers that well-managed investor relations can 
supporttheirfinancialstrategyandfostertheir
good image, which will eventually strengthen their 
competitive advantage. 

Aspartofitsinvestorrelationsin 2012,the
Company’srepresentatives,includingManage-
mentBoardmembersanddirectors,heldsome
130 meetingswithinstitutionalinvestorsand
attended14conferencesandroad-shows. Apart 
fromregularindustryevents(suchastheChemist
DayortheEnergySectorConference)andregional
conferences, 2012sawanumberofmeetings
devoted to the debt market, in connection with the 
recordissueofPGNiGnotesontheCatalystmarket
and the need to build relations with investors who 
boughtPGNiGeurobondsin 2011.

In 2012,PGNiGreleased191reports,bothperiodic
and current. It also kept updating and developing 
theInvestorRelationssectionofitswebsite(www.
pgnig.pl)withthemostup-to-dateGroupinforma-
tion, accessible to all capital market participants.  
InadditiontodetailedinformationontheCompany
and a complete database of its periodic and cur-
rent reports, it also contains the prices and charted 
performance of the PGNiG stock, investor presen-
tations, as well as a list of broker recommendations 
for PGNiG. 
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PGNiG is one of the largest companies in Poland – 
in terms of revenue and earnings, it ranks among 
thelargestandmostprofitablePolishbusinesses. 
It is also one of Poland’s largest employers. 

The Group’s main strategic objectives make up 
itsvisiontobecome,by 2015,amodernand
efficientlymanagedorganisation,controlling
almost the entire value chain in the gas sector, 
and holding assets in the fuel and power sectors. 

Attaining these strategic objectives will 
depend on activities in three areas: 

 • hydrocarbon exploration and produc-
tion domestically and abroad, to ensure 
access to new oil and gas reserves;

 • the power sector, focusing on the develop-
mentofgas-firedpowergenerationinPoland;

 • management of the natural gas port-
folio in Poland and abroad.

Th e  u l t ima t e  s t r a t e g i c  o b j e c t i v e  p u r s u ed  b y  PGN i G   S A  i s  t o  d e l i v e r
g r ow t h  i n  s h a r e ho l d e r  v a l u e .  I n  p u r s u i t  o f  t h a t  o b j e c t i v e ,  i n m i d - 2 0 1 1
t h e  C ompany  a d op t e d  t h e  “ Upda t e d  S t r a t e g y  f o r  t h e  PGN i G  G ro up
u n t i l   2 0 1 5 ” .  T h e  s t r a t e g y  i s  b e i n g  imp l emen t e d  t a k i n g  i n t o  a c c oun t  t h e
n e e d  t o  e n s u r e  t h e  l o n g - t e r m  s e c u r i t y  o f  u n i n t e r r u p t e d  g a s  s u p p l i e s 
t o  t h e  P o l i s h ma r k e t .  I n  D e c embe r   2 0 1 2 ,  t h e  C ompany  a d op t e d  t h e
“ S h o r t -Te rm  Va l u e  C r e a t i o n  S t r a t e g y  f o r  t h e  PGN i G  G ro up  i n   2 0 1 2 –
2 0 1 4 ” .  T h i s  o p e r a t i o n a l  s t r a t e g y  i s  a  s e t  o f  c o o rd i n a t e d  a c t i v i t i e s
g e a r e d  t o w a r d s  a c h i e v e m e n t  o f  t h e  G r o u p ’ s  p r i m a r y  s t r a t e g i c 
o b j e c t i v e .  T h e  d o c u m e n t ,  a d o p t e d  i n  D e c e m b e r,  i s  c o n s i s t e n t  w i t h  t h e 
“ Upda t e d  S t r a t e g y  f o r  t h e  PGN i G  G ro up  u n t i l   2 0 1 5 ” .

TheShort-TermValueCreationStrategyforthe
PGNiGGroupuntil 2014isacomprehensive
document providing for a set of coordinated 
activitiesgearedtowardsdeliveryof19initia-
tives broken down into three business areas:

Strategyforthe 
PGNiG Group
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InitiativesintheUpstreamarea:
 • Appraisal and development of unconventional 
hydrocarbon reserves under licences held;

 • Cooperationwithexternalpartnersinthearea
of hydrocarbon exploration and production;

 • Intensificationofconventionalhydro-
carbons exploration in Poland;

 • Optimisationofupstreamopera-
tions outside of Poland.

Initiatives in the Market area:
 • Enhancingefficiencyinthemarket-
ing and customer service area;

 • Implementation of an integrated product range;
 • Implementation of a new marketing policy;
 • Active participation in and support of the 
gas market deregulation programme;

 • Development of the power segment;
 • Changeinpricingrulesforgasimportcontracts;
 • Changeinthestructureofimportedgassources;
 • Centralisationofthewholesaletrad-
ing function at the PGNiG Group.

InitiativesintheBusinessModelarea:
 • OptimisationoftheHRmanage-
ment system at PGNiG;

 • Implementation of a project/project 
portfolio management system;

 • EstablishmentofaSharedServicesCentre;
 • Restructuring of the PGNiG 
Group’s core businesses;

 • Restructuring of the PGNiG Group’s 
non-core businesses;

 • Employment restructuring;
 • Optimisationofthestorageseg-
ment at the PGNiG Group.
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Upstreamarea

Ourachievementstodate

In 2012,thePGNiGGroupwasinvolvedinexplora-
tion and appraisal work either on its own or 
in cooperation with partners. Eight wells were 
drilled in PGNiG’s own licence areas. Three wells 
weretestedintheCarpathianFoothills.Thetests
confirmedthepresenceofgasintwowells–
oneexploratorywell(Kramarzówka-1)andone
appraisalwell(Lubliniec-12).Nohydrocarbon
flowatcommercialrateswasrecordedfrom
thethirdwell(Łapanów-6K),andthewellwas
subsequently abandoned.

WorkwasalsounderwayontheFelsted-1well
inDenmark,butthewellwassubsequently
abandonedasdry.Sincetheresultsofexploration
in Denmark were discouraging, the PGNiG Group 
withdrewfromthatcountry,andlicence1/05
expired.

The PGNiG Group was also prospecting for uncon-
ventionalgas.In 2012,theLubocino2-Hhorizontal
well was drilled in the Wejherowo licence area, 
whereinDecember 2012afracturingtreatment
hadbeenperformedinOrdovicianformations.
Fracturingoperationshavealsobeenperformed
inSilurianrockformationsintheLubocino-1
verticalwell,andtheOpalino-2wellwasdrilled.In
theTomaszówLubelskilicencearea,theLubycza
Królewska-1boreholewasdrilledanditisthefirst
exploration borehole designed to explore for shale 
gas in the areas of PGNiG’s licences in the southern 
part of the Lublin Province.

In addition to projects carried out on its own, on 
July4th 2012PGNiGsignedaframeworkagree-
ment on the exploration for and production of 
shale gas and oil within the Wejherowo licence 
areawithfourotherPolishcompanies:TAURON
PolskaEnergia SA,KGHMPolskaMiedź SA,PGE
PolskaGrupaEnergetyczna SAandEnea SA.Pursu-
ant to the agreement, the joint operations will 
focus mainly around the villages of Kochanowo, 
CzęstkowoandTępcz,onapartoftheWejherowo
licenceheldbyPGNiG.Currently,workisunder
way to amend the agreement setting out the de-
tailed rules of cooperation between the parties.

M a x i m i s i n g  t h e  p o t e n t i a l 
o f  t h e  P G N i G  G r o u p ’ s 

u p s t r e a m  s e g m e n t

 • The upstream segment is cur-
rently prioritised in the PGNiG 
Group’s investment and develop-
ment activities. In particular, 
PGNiG puts enormous emphasis 
on development in the area of 
exploration for and production of 
unconventional hydrocarbons.

 • In this area, a number of initia-
tives are planned, to be imple-
mented both by the PGNiG Group 
independently and in coopera-
tionwithexternal(domesticand
foreign)partners.

Op t im i s i n g  t h e  
p o r t f o l i o  o f  
g a s  s u p p l i e s

 • Terms and conditions of gas 
import(includinggasprices)have
a decisive effect on tariff prices for 
endusers.Hightariffpricesad-
versely affect the competitiveness 
of natural gas as an energy carrier 
and hinders the market growth.

 • PGNiG sees it its priority to 
permanently restructure the gas 
supply portfolio by amending 
price formulae under the existing 
contracts, turning the contracts 
intomoreflexiblearrangements
or identifying new competitive 
gas suppliers.

Prepar ing  the  PGN iG  Group 
fo r  the  de regu la t i on  o f 
the  na tu ra l  gas  marke t

 • Currently,thePGNiGGroupenjoys
the leading position on the natural 
gasmarketinPoland.However,in
view of the planned deregulation, 
competition is likely to emerge 
on the market in the near future, 
posing a threat to the Group’s 
position.

 • It is PGNiG’s intention to take 
steps designed to adapt the 
PGNiG Group to the expected 
developments on the gas market 
(e.g., enhancingbrandrecogni-
tion, improving customer service, 
building demand for natural gas 
in the power sector or enhancing 
productoffering).

R e s t r u c t u r i n g  t h e 
b u s i n e s s  m o d e l  o f  t h e 

P G N i G  G r o u p

 • The PGNiG Group’s current business 
model is not optimised, which 
prevents the Group from unlocking 
its full value growth potential. 

 • The extensive organisational 
structure, decentralised model of 
support functions and the high 
headcount adversely affect the 
Group’sprocessandcostefficiency.

 • Implementation of restructuring 
initiatives(suchasconsolidationof
the core business, unlocking capital 
tied-up in non-core activities and 
functioncentralisation)isofkey
importance. 

Increasing the value of the PGNiG Group

ThankstotheShort-TermValueCreationStrategy
forthePGNiGGroupuntil 2014,theCompanywill
be able to implement its ambitious investment 
programme, while reducing debt and generating 
surpluscash,whichmaybeusedtofinanceother
investment projects.
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Market area

Ourachievementstodate

Imports

Followingrenegotiationsofthepricingformula
in import contracts, PGNiG signed annexes to two 
material gas supply contracts.

InOctober 2012,PGNiGandVNG-Verbundnetz
Gas AGexecutedAmendmentNo.1totheLasów
gassalesagreementofAugust17th 2006,effective
untilOctober1st 2016.Thepartiesagreedona
new pricing formula based on the prices of petro-
leum products and current market prices of natural 
gas, as well as a new capacity charge rate. The 
amendmentcameintoforceonOctober1st 2012.

The Group put on stream three oil wells on the 
BMB(Barnówko–Mostno–Buszewo)field,asa
resultofwhichcrudeoilproductionroseto478 ths
tonnesin 2012.Inaddition,theLubiatówoilfield
andtheMiędzychódgasfieldwerebothputon
stream. Their development was a part of the LMG 
(Lubiatów–Międzychód–Grotów) project.

OnDecember31st 2012,thePGNiGGrouplaunched
productionfromtheSkarvfieldontheNorwegian
ContinentalShelf.Furthermore,anewfield,Snadd
Outer,wasdiscoveredwithinthePL212Elicence
area.ThefieldliesinthevicinityoftheSnadd
NorthgasfieldandborderstheSkarvfield.

The PGNiG Group continued its exploration and 
appraisal work in Egypt and Pakistan. The explora-
tionworkinEgyptfocusedontheBahariyalicence
(Block3),andinPakistan–ontheRehmanfield.
In 2012,thePakistanilicensingauthority(Directo-
rateGeneralofPetroleumConcessions)classified
theRehmanfieldasadepositoftightgas. 

InNovember 2012,PGNiG SAandOOOGazprom
Export executed an annex to the contract for sale 
of natural gas to the Republic of Poland, dated 
September25th 1996,effectiveuntilDecember
31st 2022,wherebythepricingtermsforthegas
supplies to Poland were changed, also retroactively 
with respect to the gas volumes purchased in pre-
viousperiods.Thenewpricingformulareflectsthe
developments that have occurred on the European 
gas market in recent years, and takes into account 
the prices of petroleum products and the market 
pricesofnaturalgas.Followingnegotiationswith
OAOGazprom/OOOGazpromExportconcludedin
November 2012,PGNiGobtainedanover10%price
reduction on the Russian gas.

Inordertoreducegasacquisitioncosts,PGNiGen-
teredintoanagreementwithOGPGaz-System SA
fortheprovisionofvirtualreverseflowserviceson
theYamalgaspipelineintheperiodfromJanuary
1st 2012toDecember31st 2015.

In an attempt to diversify the supplies of imported 
gas, the PGNiG Group increased the volumes of 
gas purchased under short-term contracts. The 
purchaseswerecontractedchieflybyPGNiG
Sales & Trading.

In 2012,PGNiGSales&Tradingstartedtotrade
in natural gas in Germany through the European 
EnergyExchange(EEX)andOTCtransactions.
Moreover,in 2012thecompanyacquired100%of
thesharesinXOOLGmbH,whereuponitlaunched
sales of natural gas to end customers in Germany.
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Sales

PGNiG is the largest supplier of natural gas in 
Poland. PGNiG’s share in the gas market is approxi-
mately96%,theremaining4%aresuppliersfrom
outside the PGNiG Group, which usually purchase 
gasfromPGNiG.In 2012,thePGNiGGroupsold
14.9 bn m³ofgas,ofwhich13.9 bn m³weresold
from the domestic transmission and distribution 
systems,0.7 bn m³weresolddirectlyfromthe
fields,and0.3 bn m³weresoldontheGerman
market.

InSeptember 2012,PGNiGlaunchedsalesof
electricitytobusinesscustomers(tariffgroupsA,
BandC),andsoonafterwards,inthefirstquarter
of 2013,itlaunchedsalesofelectricitytohouse-
holds(tariffgroupG).

InDecember 2012,PGNiGcommencedtradingin
natural gas on the Power Exchange. In accordance 
with a decision by the President of the Energy 
RegulatoryOffice,tradingontheexchangeis
exempt from the tariff obligation.

TheCompanycontinuedtoworkontheLNG-
derived gas fuel E distribution project in the towns 
ofEłkandOlecko.Theprojectinvolvesconstruc-
tionofanLNGregasificationstationandtwo-step
pressure reduction, metering and odorising sta-
tionsinEłkandOlecko,andswitchingcustomers
inthosetownstohigh-methanegas.In 2012,an
agreementwassignedforEUco-financingofthe
project under the Infrastructure and Environment 
Operational Programme.

Distribution

Alsoin 2012,theGasDistributionCompanies
worked on extending and upgrading the gas net-
work, and connecting new customers to both ex-
isting and newly built sections. They also replaced 
the most failure-prone sections of cast-iron piping 
and modernised the longest operating sections 
of the piping whose continued use posed a safety 
hazardandcausedsubstantialgaslosses.

TheGasDistributionCompaniesalsoworkedon
projects for which they concluded agreements 
forEUco-financingundertheInfrastructureand
EnvironmentOperationalProgramme.

Storage

UntilMay31st 2012,PGNiGactedasthestorage
systemoperator.InMay 2012,OperatorSystemu
Magazynowania Sp. z o.o.,asubsidiaryofPGNiG,
became the storage system operator. The company 
was also granted a licence authorising it to store 
gasfuelsinstoragefacilities,validfromJune
1st 2012throughMay31st 2022.

In 2012,PGNiGcompletedtheexpansionofthe
StrachocinaUndergroundGasStorageFacilityand
put in service one of the caverns of the Mogilno 
UndergroundGasStorageFacility.Asaresult,
the working capacities of the high-methane gas 
storagefacilitiesincreasedto1,821.9 m m³atthe
endof 2012. TheCompanycontinuedtoworkon
expandingtheWierzchowiceUndergroundGas
StorageFacility,thelargestfacilityofthiskind
in Poland, and on constructing the Kosakowo 
UndergroundGasStorageFacility.Theexpansion
oftheStrachocinaandWierzchowiceUnderground
GasStorageFacilitiesandtheconstructionof
theKosakowoUndergroundGasStorageFacility
receivedEUco-financingundertheInfrastructure
andEnvironmentOperational Programme.

AsatDecember31st 2012,thePGNiGGrouphad
madeavailableatotalof1,821.5 m m³ofworking
storage capacities for third party access and for 
OGPGaz-System SA.Ofthisvolume,1,796 m m³
were made available under long-term agreements 
and25.5 m m³undershort-termagreements.Ad-
ditionally,0.39 m m³ofthestoragecapacityofthe
Mogilno underground gas storage cavern is used 
to cover the facility’s own needs.

Power Generation

The PGNiG Group continued to work on the 
“ConstructionofaCCGTUnitinStalowaWola”
project.In 2012,thegeneralcontractorforthe
StalowaWolaunitwasselected,theprojectexecu-
tion agreement was signed and the credit facility 
agreementssecuringitsfinancingwereexecuted.
In addition, preparations for the construction of 
a450 MWCCGTunitattheŻerańCHPplantwere
launchedin 2012.
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BusinessModelarea

Ourachievementstodate

Exploration and Production

In 2012,PGNiGconsolidateditsexplorationand
well services companies within the Group’s Explo-
rationandProductionsegment.PGNiGPoszuki-
wania SA(sinceFebruary 2013–ExaloDrilling SA)
wasmergedwithPNiGKraków,PNiGNAFTA,PNiG
Jasło,PNDiamentandZRGKrosno.

In 2012,PGNiG’sexplorationandproductionopera-
tionswerereorganised.AGeologyandHydrocar-
bonProductionBranchwasestablishedinWarsaw.
Its role involves the coordination and expert super-
vision of hydrocarbon exploration and production 
projects, both in Poland and abroad.

Power Generation

In line with the strategic vision to transform 
the PGNiG Group into a modern multi-utility, in 
January 2012PGNiGacquiredfromVattenfallAB
(throughitssubsidiaryPGNiGSPV1)99.8%ofthe
sharesinVattenfallHeatPoland SA(whereupon
thecompanywasrenamedPGNiGTermika SA).Fol-
lowingtheacquisitionoftheseassets,thePGNiG
Group’s business was extended to include electric-
ity and heat generation.

In 2012,PGNiGTermikabecametheGroup’s
competence centre for heat and electricity 
generation and for implementation of heat and 
power projects.

Distribution

Inthefirstquarterof 2013,thePGNiGManagement
Boardapprovedthecompositionofanewcom-
pany,PGNIGSPV4,whoseroleistocombinethe
six distribution companies to form a single entity 
withtheheadofficeinWarsawandsixregional
branchesresponsibleforfieldoperations.

OnMay24th 2013,allthecompaniesinvolvedin
the process held Extraordinary General Meetings, 
whichapprovedthemergerbetweenPGNIGSPV4
(theAcquirer)andthesixdistributioncompanies
(theAcquirees)underArt.492.1.1oftheCommer-
cialCompaniesCode.Theproceduretoregisterthe
mergerintheNationalCourtRegisterstartedon
May27th 2013.

Storage

As part of the reorganisation of the PGNiG Group’s 
storagebusiness,onMay22nd 2013theAnnual
General Meeting of PGNiG gave its approval for 
PGNiGtoacquiresharesintheincreasedshare
capitalofOperatorSystemuMagazynowaniaas
partofthemergerbetweenOperatorSystemu
MagazynowaniaandInvestgas SA.

Support

In 2012,implementationofasharedservicescen-
trewasbegun.Thecentrewillprovidefinance,ac-
counting,HRandpayrollaswellasITservices.To
that end, a new company under the name of PGNiG 
Serwiswasestablished.Thecompanywillprovide
its services to certain PGNiG Group companies. 
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W E L L  D R I L L I N G  P A D

Thesizeofatypicaldrillingpadis
about  

1 hectare 
Tocompare,thefloorageofan
average shopping centre is  

4.5 hectares 
Well drilling pads are usually located 
ingreenfieldareasorinforests,far
from human dwellings. The minimum 
distance to any nearby structures 
is one and a half the height of the 
derrick or mast. 
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Keyachievementsin 2012:

 • LaunchofproductionfromtheSkarvfield
ontheNorwegianContinentalShelf

 • Start-upoftheLMGproductionfacility
 • Merger of drilling companies and establishment 
ofPGNiGPoszukiwania

ThePGNiGGroup’sactivitiesintheExploration &
Production segment include geophysical and 
geological surveys, as well as drilling of wells 
and production of natural gas and crude oil. 
Currently,thePGNiGGroupproducesnatural
gasandcrudeoilfromfieldslocatedinPoland
andNorway.Foritsneeds,thesegmentusesthe
capacitiesofthegasstoragefacilitiesinBonikowo,
Brzeźnica,Daszewo,StrachocinaandSwarzów.

Geological, geophysical, 
drilling and well services

Exploration for natural gas and crude oil is carried 
out both in Poland and abroad. The exploration 
work involves analyses of historical and geologi-
cal data, seismic surveys and drilling campaigns. 

 • Drilling services – performed by PGNiG, as well 
asPNiGJasło,PNiGKrakówandPNiGNafta;

 • Geologicalservices–seismicacquisition,
processing and interpretation of seismic data 
and well logging services were performed 
byGeofizykaKrakówandGeofizykaToruń;

 • Well services – specialist services supporting 
the performance of exploration and production 
workwereprovidedbyPoszukiwaniaNaftowe
DiamentandZakładRobótGórniczychKrosno.

Asattheendof 2012,PGNiGheld95licencesfor
gas and oil exploration and appraisal, covering 
a totalareaof62,360sqkm,225licencesfor
gas and oil production in Poland, 9 licences for 
underground storage of gas, as well as 3 licences 
forstorageofwasteand1licenceforsaltdeposit
appraisal.In 2012,theMinistryofEnvironment
extendedthetermofPGNiG’s23licencesforthe
exploration and appraisal of oil and gas deposits. 
In addition, 7 production licences were amended, 
1 licencewasawardedand1licenceexpired.

Financialperformance

TheExploration&Productionsegmentderives
its revenues mainly from non-regulated sales of 
natural gas and crude oil, and also from geologi-
cal, geophysical, drilling and well services. 

In 2012,thesegmentpostedPLN 1.35 bnin
operatingprofit,upbyPLN 38 m(nearly3%)
on 2011.Thisrobustperformancewasdelivered
on increased volumes of crude oil production and 
sales, following the hook-up of new wells on the 
Barnówko–Mostno–Buszewofield,andhigh
production rates from wells which had previ-
ously been brought on stream. As the prices of 
BrentoilwentuptoapproximatelyUSD 110/bbl,
thishada directeffectonthesegment’soperat-
ingperformance.A non-recurringfactorwhich
eroded the segment’s operating result was the 
recognition of impairment losses on property, 
plantandequipment,whichwastestedforim-
pairment in line with the adopted procedures.

2012  s aw  t h e  l a u n c h  o f  p r o du c t i o n  f r om  t h e  S k a r v  f i e l d  o n  t h e
N o rweg i a n  C on t i n e n t a l  S h e l f ,  a s we l l  a s  c omp l e t i o n  o f  t h e  c o n s t r u c t i o n
wo r k  o n  t h e  L u b i a t ów -M i ę d z y c hód -G ro t ów  o i l  a n d  g a s  p r o du c t i o n
f a c i l i t y.  E x p l o r a t i o n  w o r k  w a s  c a r r i e d  o u t  i n  P o l a n d ,  a n d  a l s o  a b r o a d , 
i n  N o rway,  P a k i s t a n ,  D e nma r k ,  E g yp t  a n d  L i b y a .  A  5%  g row t h wa s
a c h i e v e d  i n  c r u d e  o i l  p r o d u c t i o n ,  w i t h  g a s  p r o d u c t i o n  v o l u m e s 
r e m a i n i n g  l a r g e l y  u n c h a n g e d . 
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Work was carried out by the PGNiG Group on 
28boreholesintheCarpathianMountains,
CarpathianFoothillsandPolishLowlands.Out
of23wellswithknowntestresults,11were
classifiedaspositive(including9gaswells
and2oilandgaswells),whereastheremain-
ing12wellsweredesignatedasdry.

In 2012,geophysicalworkwasconductedin
PGNiG SA’slicenceareasintheCarpathianMoun-
tains,CarpathianFoothillsandPolishLowlands,as
partofwhich1,562.17 kmof2Dseismicdataand
468.51sqkm of3Dseismicdatawasacquired.

Consolidationoftheexploration
and service companies

InDecember 2012,PGNiGconsolidateditsexplora-
tion and service companies within the Group’s Ex-
plorationandProductionsegment.PGNiGPoszuki-
wania SAwasmergedwithPNiGKraków SA,PNiG
NAFTA SA,PNiGJasło SA,PNDiament Sp. z o.o.and
ZRGKrosno Sp. z o.o.Thecompanies’assetswere
transferredtoPGNiGPoszukiwania SA,whichwas
renamedExaloDrilling SAonFebruary6th 2013.

Natural gas from 
unconventional deposits

Unconventionalgassourcesincludeshale(shale
gas),aswellasrockformations(sandstoneand
lime)wheregasistrappedinunconnectedpores
(tightgas).Whileunconventionalgas-bearingrocks
are encountered all over the world, so far they 
haveonlybeencommerciallyexploitedintheUS.
Production of shale gas in that country has been 
ona steepupwardtrajectory–between 1996
and 2006,itgrewfrom8.5 bn m³to25 bn m³.

In Poland, too, there has been growing interest 
in shale gas, which – according to estimates – is 
buriedatdepthsrangingfrom3,000 metresto
4,500 metres,withina sidelongbeltstretching
from central Pomerania to the Lublin Province, 
andwithintheforelandoftheSudetenMountains.
In recent years, the Ministry of Environment has 
awardedmorethan100licencesforunconven-
tionalgasexplorationtoover40entities,including
15licencestoPGNiG.Initialresultsofthefractur-
ing operation and analysis have indicated the 
presenceofshalegasinPomerania.In 2012,the
Lubocino2-Hhorizontalwellwasdrilled,wherein
Decemberofthesameyeara fracturingtreatment
hadbeenperformedinOrdovicianformations.
Fracturingoperationshavealsobeenperformed
inSilurianrockformationsintheLubocino-1verti-
calwell.IntheTomaszówLubelskilicencearea,
theLubyczaKrólewska-1boreholewasdrilled
anditisthefirstexplorationboreholedesigned
to explore for shale gas in the areas of PGNiG’s 
licences in the southern part of the Lublin Province.

Alsoin 2012,theOpalino-2wellwasdrilledin
the Wejherowo licence area in pursuit of two 
explorationgoals:tofindshalegasinlower
Paleozoic(SilurianandOrdovicianstrata)andto
findconventionalgasinupperCambriansand-
stone. The well has already encountered gas in 
theCambrianformations.Ithasalsobeenusedto
collect material to assess the shale gas potential 
oftheoverlyingSilurianandOrdovicianrocks.

In addition to projects carried out on its own, 
onJuly4th 2012PGNiGsigneda framework
agreement on the exploration for and produc-
tion of shale gas and oil within the Wejherowo 
licence area with four other Polish compa-
nies:TAURONPolskaEnergia SA,KGHMPolska
Miedź SA,PGEPolskaGrupaEnergetyczna SAand
Enea SA.Pursuanttotheagreement,thejoint
operations will focus mainly around the villages 
ofKochanowo,CzęstkowoandTępcz,onthe
part of PGNiG’s Wejherowo licence area where 
preliminarysurveysadanalysesconfirmedthe
presence of unconventional gas. The joint effort 
willcoverabout160sqkmintheWejherowo
licence area. Expenditure on the Kochanowo-
Częstkowo-Tępcz(KCT)projectisestimatedatup
toPLN 1.7 bn.PGNiGwillbethelicenceoperator
throughout the exploration and appraisal phase.
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Resources/reserves

Poland’s resources are evaluated by the Mineral 
ResourcesCommission,andtheevaluationiscon-
firmedbytheMinistryofEnvironment.Asatthe
endof 2012,thecombinedreservesofnaturalgas
andcrudeoilamountedto727 m boe,including
576 m boe(89 bn m³)ofgasand151 m boe(20.7 m
tonnes)ofoilandcondensate. In 2012,thetotal
reservestoproductionratio(R/P)stoodat23.1.

Production

In 2012,theaggregateproductionofnaturalgas
andcrudeoilwithcondensatewas31.42 m boe,of
whichgasaccountedfor89%andoilwithconden-
sate–for11%ofthetotaloutput.Therespective
productionvolumeswere4.32 bn m³ofnatural
gas(27.83 m boe)and491.6 ths tonnesofcrudeoil
withcondensate(3.59 m boe). Petroleum produc-
tion is concentrated in north-western and south-
eastern Poland and carried out by two PGNiG 
Branches–basedinZielonaGóraandin Sanok.

PGNiG produces two types of gas with different 
calorificvalues–high-methaneandnitrogen-rich
gas – at 69 production sites located throughout 
Poland.In 2012,theSanokBranchproduced
high-methane and nitrogen-rich gas as well as 
crudeoilfrom46productionsites,including26gas
productionfacilitiesand20oilandgasproduc-
tionfacilities.TheZielonaGóraBranchproduces
crudeoilandnitrogen-richgasfrom23produc-
tionsites,including14gasproductionfacilities
and 9 oil and gas production facilities. A portion of 
the nitrogen-rich gas is further processed at the 
nitrogenrejectionunitsinOdolanówandGrodzisk
Wielkopolski.Oncenitrogenisremoved,natural
gas is pumped into the high-methane gas system. 
In 2012,theprocessofconversionofnitrogen-rich
gasintohigh-methanegasyielded1.42 bn m³of
the product. The process also yields by-products, 
includingliquefiednaturalgas(LNG),liquidand
gaseousheliumandliquidnitrogen.

With a view to maintaining the current hydro-
carbon production volume or limiting its natural 
decline,in 2012majorremedialtreatmentswere
performedonatotalof24wellswhosetechni-
cal condition prevented their further operation. 
Ofthatnumber,19wellsflowedhydrocarbonsat
commercialrates,2wereusedasinjectorsand
3 wereconvertedtosupportundergroundgas
storage.In 2012,wellinterventionswereunder-
taken on a total of 63 wells, designed to maintain 
or improve production rates of producing wells 
ortorestoresub-surfaceextractionequipmentto
working condition. Interventions were also made 
on wells supporting the underground gas storage 
and on injectors.

Crudeoilproductionisconcentratedinwestern
Poland,includingthecurrentlylargestfield–BMB
(Barnówko-Mostno-Buszewo),whichin 2012
accountedfor75%oftotaloilproductioninthe
country(361 ths tonnes).In 2012,thevolume
of crude oil and condensate production was 
491.6 ths tonnes,whichrepresentsayear-on-
yearincreaseof24 ths tonnes(5%),upfrom
467.6 ths tonnes.
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OneofthemajorprojectsimplementedinPoland
in recent years to increase the production of oil 
and – to a lesser extent – of gas was the develop-
mentoftheLubiatów-Międzychód-Grotów(LMG)
fieldsinthevicinityofGorzówWielkopolski.The
LMG production facility was commissioned in early 
December 2012.Aspartoftheproject,PGNiG
constructedtheLMGCentralFacility(toserveas
a hub for collection, separation and treatment of 
reservoirfluids),aswellastheDispatchTerminal
inWierzbno,tosupportcollectionandshipment
ofcrudeoil.Crudeoilwillbetransportedbyrail
tankersandinjectedintotheDruzhbapipeline,
throughwhichoilflowstoGermany.Additionally,
any surplus gas production will be transmitted via 
the pipeline running from the production site to 
theGrodzisknitrogenrejectionunit.March 2013
sawtheofficiallaunchoftheLMGproductionfacil-
ity, which is expected to result in a nearly twofold 
increase in domestic oil production. 

The PGNiG Group’s foreign expansion began 
in 2007withtheacquisitionofaninterestinthe
Skarv/Snadd/Idunexploration&productionlicence
ontheNorwegianContinentalShelf.Production
fromthefieldwaslaunchedinDecember 2012.The
targetproductionvolumein 2013isapproximately
100 m m³ofgasandapproximately370 ths tonnes
of oil and other fractions. Natural gas will be trans-
ported to mainland Europe, whereas crude oil will 
besoldstraight“from thewellhead”.

Sale

Natural gas is sold by PGNiG’s Exploration and Pro-
ductionsegmentdirectlyfromthefields(outsideof
thetransmissionsystem),fromwhichitissupplied
tospecificcustomersviadedicatedpipelines.Sales
are transacted on market terms, and the delivery 
terms(includingpricing)areagreedindividu-
ally with the customers on a case-by-case basis, 
depending on the characteristics of a given project. 
The key group of customers buying natural gas 
directlyfromthefieldsareindustrialusers(such
asElektrociepłowniaZielonaGóra SA,PGEGór-
nictwoi EnergetykaKonwencjonalna SA,Zakłady
Azotowew Tarnowie-Mościcach SAorArcticPaper
Kostrzyn SA).Thisformofpurchaseispreferred
by customers located in close proximity to the gas 
productionsites.Saleofnaturalgasdirectlyfrom
thefieldsenablescommerciallyviabledevelop-
mentofgasreserveswhosequalitydeviatesfrom
network standards and attracts customers in 
whose case deliveries of system gas are not feasi-
ble for technical or economic reasons. 

In 2012,directsalesofgasaccountedforapproxi-
mately5%ofPGNiG’stotalsalesandamountedto
723.4 m m³,upby6.1%on 2011.Directsalesfrom

thefieldsaremadebothinthecaseofhigh-meth-
aneandnitrogen-richgas–in 2012,72.0 m m³of
high-methanegasand651.4 m m³ofnitrogen-rich
gas(measuredashigh-methanegasequivalent)
were sold in this way.

PGNiG sells crude oil on free market terms, pricing 
it by reference to the crude prices on international 
markets.In 2012,crudeoilwassoldthroughthe
following channels:

 • via pipeline – to a foreign customer, 
 • usingwheeledtransport(byroadandrailtank-
ers)–todomesticcustomers.

In 2012,43.8%ofthetotalvolumeofcrudesold
wastransportedtoaGermanrefinerythroughthe
PERNDruzhbapipeline.

Apart from non-tariff sales of gas directly from the 
fieldsandoilsales,PGNiG’sportfoliocomprisesa
number of other products, such as helium, nitro-
gen, sulphur, condensate and propane/butane mix.

ThelaunchoftheLubiatów-Międzychód-Grotów
(LMG)projectwillincreasePGNiG’spotentialwith
respect to crude oil sales in the coming years. 
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Otherinvestmentprojectsinvolvedthedevelop-
ment of proved or already producing gas reserves, 
projects executed in order to sustain or restore 
hydrocarbon production rates, and projects related 
to the operation of hydrocarbon production.

Startingfrom 2012,theaccountingtreatmentof
seismicworkhaschanged.Underthenewap-
proach, expenditure on seismic work is accounted 
for as expenditure on tangible assets under con-
struction. Previously, it was charged to costs.

Capexprojects

Thecapitalexpenditureincurredin 2012inthe
ExplorationandProductionSegmentamounted
toPLN 1.79 bn.Thebulkofcapitalexpenditureon
the exploration for hydrocarbon deposits in Poland 
was incurred on seismic surveys, as well as two 
wells drilled with positive results, two dry wells 
and other wells on which work was still under way 
in 2012.FundswerealsospentontheSkarvpro-
ject,whichinvolvesthedevelopmentoffieldson
theNorwegianContinentalShelfusingafloating
production,storageandoffloading(FPSO)vessel.

Otherkeycapexprojectsimplementedinthe
upstreamsegmentin 2012included:

 • the LMG project,
 • thegaspipelinetoKGHM,
 • theGóraRopczyckaproject,
 • the Rylowa Rajsko project,
 • projects implemented by the drilling and well 
services companies.
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Foreignlicences

Denmark

Licence: 1/05
Interest holders:  
 PGNiG(80%) 
 Nordsofonden(20%)

Sincetheexecutionoftheagreementforassign-
mentofinterestsin 2007,PGNiGhasbeenengaged
inexplorationactivityinthe1/05licenceareain
Denmark.Ultimately,thelicenceinterestswere:
PGNiG(operator)–80%,Nordsøfonden–20%.
DrillingoftheFelsted-1explorationwellwascom-
pletedinearly 2012.Asthewelldidnotflowhy-
drocarbons at commercial rates, it was abandoned. 
However,asthefirstattempttoplugthewellwas
unsuccessful. PGNiGobtainedaconsentfromthe
DanishEnergyAgency(DEA)toextendthelicence
term.Thewellwasfinallyabandoned;the1/05
licence was allowed to expire, and a decision was 
madetoliquidatetheDenmarkBranchbytheend
ofthefirsthalfof 2013.

Norway

Licence: PL159,PL212,PL212B,PL212E,PL262
Interest holders:  
 PGNiGNorway(11,9%)
 BPNorge(23,8%–operator) 
 StatoilPetroleum(36,2%) 
 E.ONRuhrgasNorge(28,1%)

Towardstheendof 2012,PGNiGNorway,together
with its partners, launched production of crude 
oilandnaturalgasfromtheSkarv,Idunand
Snaddfields.Thus,PGNiGbecamethefirstPolish
companytoproducesignificantvolumesofoiland
gas under an international project. The project was 
alsoPGNiG’sfirstoffshoreproductionventure.

TheSkarvfieldislocatedintheNorwegianSea,ap-
proximately210 kmwestoffthecoastofNorway,
wherethedepthrangesbetween350 metres
and450 metres.Itwasdiscoveredin 1998andits
recoverablereservesareestimatedat57.1 bn m³
ofgas,16.5 m m³ofcrudeoilandcondensate,and
7.8 mtonnesofNGL(or576 mbarrelsofcrudeand
gasequivalent).PGNiGNorwayholdsan11.9%in-
terestinthesereserves,or68.6 mbarrelsofcrude
andgasequivalent.

TheSkarvprojectisconsideredoneofthelarg-
est investment projects under way in Norway. It 
involvesthedrillingof17deepwells,including7oil
producers(horizontalwells),6gasproducersand
4 injectors. At a later stage, the injectors will be 
converted into gas producing wells.

Thefieldisexploitedusinganewgeostationary
floatingproduction,storageandoffloadingves-
sel(FPSO).TheFPSO,builtinSouthKorea,isthe
largestFPSOvesselintheworld,abletooperate
inroughweatherconditions.Itshullis292 metres
longand52 metreswide.Thevessel’scapac-
ityis140 ths m³(880 thsbarrels).Theexpected
load capacity of the shuttle tankers operating on 
theSkarvfieldwillbeapproximately135 ths m³
(850 thsbarrels).

Licence: PL521
Interest holders:  
 PGNiGNorway(35%) 
 Statoil(40%–operator) 
 SvenskaPetroleumExplorationNorge

(25%)

Thelicencewasawardedinthe20thlicensing
round.ItislocatedwithintheHelgelandbasin.The
Helgelandbasin,whichliesintheeasternpartof
theNorwegianSea,hasnotbeensubjecttoany
major exploration work so far. 

From 2010totheendof 2012,new3Dseismicwas
acquired,processedandinterpreted,where-
upon geological and geophysical analyses were 
performed in order to determine whether a well 
shouldbedrilledorthelicencedropped).

Thedecisionisdueinthefirsthalfof 2013.The
licenceisoperatedbyStatoil.

Licence: PL558
Interest holders:  
 PGNiGNorway(30%) 
 E.ONRuhrgasNorge(30%–operator) 
 Detnorskeoljeselskap(20%) 
 Petoro(20%)

Thelicence,awardedintheAPA 2009licensing
roundinearly 2010,islocatedintheimmediate
vicinityoftheSkarvfield.Theclosevicinityofthe
SkarvFPSOislikelytoensureprofitableexportof
thegasandcrudeoiltobeproducedinthePL558
licence area.

Sincetheawardofthelicence,theexisting3D
seismicprofileshavebeenreprocessedand
interpreted, and additional geological studies have 
beenperformed,confirmingtheprospectivityof
the area. The area covered by the licence has con-
siderable exploration potential, with crude oil and 
natural gas reserves likely to be discovered. At the 
beginningof 2012,thelicence’sinterestholders
resolved to drill an exploratory well. The drilling is 
scheduledfor 2014.

ThelicenceisoperatedbyE.ONRuhrgasNorge.
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Licence:  PL599
Interest holders:  
 PGNiGNorway(20%) 
 BGNorge AS(40%–operator) 
 IdemitsuPetroleumNorge AS(20%) 
 NorwegianEnergyCompany ASA(20%)

Licence: PL600
Interest holders:  
 PGNiGNorway(30%) 
 DanaPetroleumNorway AS 

(70%–operator)

PGNiGNorwaywasawardedthePL599andPL600
licencesbytheNorwegianMinistryofHydrocar-
bonsandEnergyinApril 2011,followingconclu-
sionofthe21stlicensinground.Bothlicencesare
locatedwithintheVøringbasin,inthewesternpart
oftheNorwegianSea,intheimmediatevicinityof
theAastaHansteengasfield.

Underthelicencesheld,PGNiGNorwayandits
partners undertook to reprocess the existing 
3Dseismicdata.Basedontheadvancedseismic
processing, as well as planned geological and geo-
physical surveys, it will be possible to assess the 
prospectivityoftheareatomakea“drillordrop”
decision.Thedecisionisduein 2013.Ifadecision
to drill is made, the interest holders should drill a 
well within four years of the award date.

Licence:  PL646
Interest holders:   
 PGNiGNorway(20%)
 WintershallNorge(40%–operator)
 LundinNorway(20%)
 NorwegianEnergyCompany 

(Noreco–20%)

Atthebeginningof 2012,PGNiGNorwayacquired
interestsinlicencePL646intheNorwegianSea.
ThelicenceareaisadjacenttotheSkarvfield,
which is in line with the company’s strategy. PGNiG 
Norway focuses its operations on key areas, such 
astheSkarvfield,whereitbuildsitsposition.

Sincetheawardofthelicence,3Dseismicprofiles
have been purchased and interpreted, and ad-
ditional geological studies have been performed, 
confirmingtheprospectivityofthearea.Adecision
whethertocontinuetheworkisdueinthefirst
quarterof 2014.Ifadecisiontodrillismade,the
interest holders should drill a well within four years 
of the award date. 

Licence: PL648S
Interest holders:   
 PGNiGNorway(50%–operator)
 OMVNorge(50%)

ThePL648Slicenceisofspecialimportance,
becauseforthefirsttimeeverPGNiGhasassumed
the highly responsible role of operator on the Nor-
wegianContinentalShelf.Havingbeengrantedthe
status of licence operator marks an important step 
forthePGNiGGroup.Forus,thisisthefirstop-
eratorship of a project of offshore exploration for 
crude oil and gas; it emphasises PGNiG Norway’s 
role as the PGNiG Group’s competence centre for 
offshore operations.

ThelicenceareaisadjacenttotheSkarvfield.
The acreage has huge exploratory potential, with 
probable discovery of natural gas. New 3D seismic 
wasacquiredoverthelicencearea,andiscurrently
being processed. The partners will also carry out 
geological and geophysical analyses in order to 
assess the prospectivity of the area. 

A“drillordrop”decisionisdueinthefirstquarter
of 2014.Ifadecisiontodrillismade,theinterest
holders should drill a well within four years of the 
award date.

NorwayDenmark
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Egypt PakistanLibya
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Egypt

Licence: Bahariya
Interest holders:  
 PGNiG(100%)

In Egypt, PGNiG conducts exploration work in the 
Bahariyalicencearea(Block3)underanExplora-
tionandProductionSharingAgreement(EPSA)
executed with the government of Egypt on May 
17th 2009.TheCompanyholdsa100%interestin
thelicence.In 2012,theacquisitionof2Dseismic
data(intotal,2,300 km)wascompleted,withthe
2Dseismicimageprocessedandinterpreted.The
firstexplorationwellsareexpectedtobedrilledin
thefirsthalfof 2013.

Pakistan

Licence:  Kirthar
Interest holders:   
 PGNiG(70%) 
 PakistanPetroleumLimited(30%)

PGNiG conducts exploration work in Pakistan 
on the basis of an agreement for hydrocarbon 
exploration and production in the Kirthar licence 
area, executed between PGNiG and the govern-
mentofPakistanonMay18th 2005.Workinthe
Kirthar block is conducted jointly with Pakistan 
Petroleum Ltd., with production and expenses 
shared proportionately to the parties’ interests 
inthelicence:PGNiG(operator)–70%,Pakistan
PetroleumLtd.–30%.In 2012,workoverofthe
Hallel-1boreholewascompleted,aswasthe
drillingofthehorizontalHallel-X1borehole.After
agasflowwasobtainedfromthewell,workwas
begun to build facilities necessary to perform a 
double-wellproductiontestontheRehman-1
andHallel-X1wells.Additionalinterpretationof
3Dseismicdatawasundertaken,confirmingthe
presence of potential deposits in the northern 
partofthelicencearea.OnJuly6th 2012,the
Pakistanilicensingauthority(DirectorateGeneral
ofPetroleumConcessions)classifiedtheRehman
fieldasadepositofunconventionaltightgas.In
consequence,theinterestholderscanraisegas
pricesby50%relativetothepriceofgasproduced
fromconventionalreserves.Followingvaluation
oftheKirtharlicenceperformedbyCanadianfirm
DeGolyer&McNaughton,in 2012theoperatorde-
cided to move to the second exploration stage as 
part of which a new exploration well is to be drilled 
byAugust 2014.

Libya

Licence: blockNo.113
Interest holders:  
 PGNiG(100%)

InFebruary 2008,POGC-LibyasignedanExplora-
tionandProductionSharingAgreement(EPSA),
enabling the company to carry out exploration 
work on Exploration and Production Licence 
No. 113withanareaof5.5 thssq km.Thelicence
islocatedwithintheMurzuqcrudeoilbasin,in
western Libya. 

WhenthecivilwarinLibyabrokeoutinFebru-
ary 2011,allnon-LibyanpersonnelofPOGC-Libya
wereevacuatedfromthecountry.InMarch 2011,
anoticeofaforcemajeureeventwasfiledwith
theNationalOilCorporation,asaresultofwhich
performanceoftheEPSAwassuspended.In 2012,
POGC–LibyaBVreopeneditsTripoliofficeand
commenced implementation of safety procedures 
necessary to ensure safety of employees of the 
Tripolibranchofficeandoffieldworkers.Inthe
secondhalfof 2012,theforcemajeureeventwas
declared to have ceased and exploration work was 
resumed. At the time of resuming the work, the 
company obtained all necessary drilling permits 
and ordered performance of preparatory work 
related to the planned drilling activities.
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S E CUR I NG O F WE L L  DR I L L I NG  PAD

A drilling pad as well as the adjacent pool are 
reinforced and tightened with concrete slabs. 

Protective foil is additionally laid where necessary.
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Financialperformancein 2012

TheTradeandStoragesegmentreporteda marked
improvementinitsoperatingefficiency,with
operatingprofitcominginatPLN 325 m,upby
PLN 524 monthepreviousyear.Theimprove-
ment was driven by higher margins on sales of 
high-methane gas. An increase in the gas fuel 
tariffinMarch 2012wasnotsufficienttobenefit
the margin. What did help was the unit cost of 
imported gas, brought down in the annex to the 
Yamalcontract.SignedinNovember,itrevisedthe
gas supply prices for Poland, also retrospectively. 
An adjustment to the segment’s result, made in 
thefourthquarter,toaccountfortherevisedgas
importtermsoffsetthelossesincurredinthefirst
threequartersoftheyear.

I n   2 0 1 2 ,  t o t a l  s a l e s  o f  n a t u r a l  g a s  r e a c h ed  1 4 . 9  b i l l i o n
c u b i c me t r e s ,  o f wh i c h  1 4 . 2  b i l l i o n  c u b i c me t r e s wa s
s o l d  b y  t h e  Tr a d e  a nd  S t o r a g e  s e gmen t .  T h e  g a s wa s
s u pp l i e d  t o  PGN i G ’ s  6 . 7  m i l l i o n  c u s t ome r s  i n  P o l a nd
a nd  1 7   t h ou s a nd  c u s t ome r s  i n  G e rmany,  i n c l u d i n g
h ou s e ho l d s  a n d  i n d u s t r i a l  u s e r s .  A pp ro x ima t e l y  4 , 0 0 0
P G N i G  e m p l o y e e s  w o r k e d  o n  e n s u r i n g  a n  u n i n t e r r u p t e d 
a n d  s e c u r e  s e r v i c e .

Trade and 
Storage

Keyeventsin 2012:

 • Conclusion,onNovember5th 2012,ofanagree-
mentbetweenPGNiGandOOOGazpromExport
on new pricing terms for gas supplied to Poland 
undertheYamalContract.Thankstotheagree-
ment, it was possible to close the proceedings 
beforetheArbitrationCourtinStockholm.

 • Conclusion,onOctober17th 2012,ofanagree-
mentbetweenPGNiGandVNG-Verbundnetz
Gas AG on new pricing terms for gas supplied to 
PolandundertheLasówGasSalesAgreement
ofAugust17th 2006.Theagreementprovides
fora newgaspricingformula,whichincludes
elements based on both the prices of petroleum 
productsandthemarketprices.A newcapacity
charge rate was also agreed. The agreement 
tookeffectasofOctober1st 2012.

 • OnDecember20th 2012,thefirsttradewas
executed on the gas market launched on the Pol-
ishPowerExchange(TowarowaGiełdaEnergii,
TGE).Transactionsonthegasmarketcanonlybe
executed and settled through brokerage houses 
and commodity brokerage houses which are 
membersoftheTGEandtheWarsawCommod-
ityClearingHouseoperatedbyIzbaRozliczenio-
waGiełdTowarowych SA(IRGiT).Theinstitution
responsible for the clearing and settlement of 
gasmarkettransactionsisIRGiT.Clearingof
transactionsbyIRGiTisa guaranteeofpayment
for gas sold.

 • An amendment to the Regulation on detailed 
conditions for the operation of the gas system, 
introducingthe“virtualgastradingpoint”,
which enables virtual gas trading, including on 
the gas market.

 • Approval of new rules for the provision of 
transmission, distribution and storage services, 
and the respective tariffs for such services. The 
documentsdefinenewrulesfortheorganisation
of the gas trading market in Poland, including 
thevirtualmarket(exchangeandover-the-
countermarkets).

TheTradeandStoragesegmentsellsnaturalgas
imported from other countries and produced from 
domesticfields.Importedgasissourcedmainly
fromcountrieslyingeastofPoland(65%ofde-
mand),withgasvolumesimportedfromcountries
tothewestandsouthofPoland(approximately
11%)steadilyincreasing.

Natural gas is sold through the distribution and 
transmission networks, and its sale is regulated by 
theEnergyRegulatoryOffice.Foritsownneeds,
the segment uses three underground gas storage 
facilities(inMogilno,Wierzchowice,andHusów).
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IntheperiodfromJanuary 2011toApril 2013,the
followingGasFuelTariffswereineffect:
 • AmendmenttoGasFuelSupplyTariffNo.
3/2010,approvedbydecisionofthePresident
oftheEnergyRegulatoryOfficeNo.DTA-
4212-53(8)/2010/652/III/AG,datedDecember
16th 2010(effectivefromJanuary1st 2011to
July14th 2011);

 • GasFuelSupplyTariffNo.4/2011,approvedby
decision of the President of the Energy Regula-
toryOfficeNo.DTA-4212-12(11)/2011/652/IV/
AG,datedJune30th 2011(effectivefromJuly
15th 2011toMarch30th 2012);

 • GasFuelSupplyTariffNo.5/2012,approvedby
decision of the President of the Energy Regula-
toryOfficeNo.DTA-4212-53(29)/2012/652/V/AG,
datedMarch16th 2012(effectivefromMarch
31st 2012toDecember31st 2012);

 • AmendmenttoGasFuelSupplyTariffNo.
5/2012,approvedbydecisionofthePresident
oftheEnergyRegulatoryOfficeNo.DTA-
4212-48(9)/2012/652/V/AG,datedDecember
17th 2012(effectivesinceJanuary1st 2013);

 • AmendmenttoGasFuelSupplyTariffNo.
5/2012,approvedbydecisionofthePresident
oftheEnergyRegulatoryOfficeNo.DTA-4212-
5(21)/2013/652/V/AG,datedJanuary25th 2013.

Tariff policy

Gas fuel trading is regulated by the President of 
theEnergyRegulatoryOffice.TheOffice’sregula-
tory powers include the right to approve gas fuel 
tariffs, including gas fuel prices and charge rates 
covered by the tariffs, and control their applica-
tion in terms of compliance with the Polish Energy 
Law; to analyse and review costs which energy 
companies consider relevant for the calculation 
of tariff prices and charge rates, and to exercise 
overall supervision over energy companies. The 
level of tariff prices and charges is the key driver 
behindtheCompany’sfinancialperformance.The
applied tariff preparation methodology is based on 
determination of prices and charge rates against 
forecast costs and gas sales targets, with the cal-
culation of prices of gas fuels including the cost of 
acquisitionofnaturalgasfromallpossiblesources
– both imported and domestically produced. 

Tariff groups

Tariff 
groups

Amendment to Tariff 
No.3/2010 

(effectiveJanuary
1st 2011–July

14th 2011)
Tariff  

groups

Tariff No.  
4/2011(effective
July15th 2011–

March30th 2012)

TariffNo.5/2012
(effective 

March31st 2012–
December31st 2012)

Amendment to 
TariffNo.5/2012
(effectivesince

January1st 2013)
PLN/m³ PLN/m³ PLN/m³

E-1A–E-4B 0.9827

E-1A
–E-1C 1.1076 1.2945 1.2516
E-2A

–E-2C 1.1073 1.2942 1.2513

Ls-1–Ls-4 0.6603
Ls-1 0.7432 0.8687 0.8399
Ls-2 0.7430 0.8685 0.8397

Lw-1–Lw-4 0.7745
Lw-1 0.8717 1.0190 0.9851
Lw-2 0.8715 1.0188 0.9849

PGNiG supplies gas fuel to customers connected 
to the transmission network and those connected 
to the distribution grid, under comprehensive 
contractssettledbasedona tariffspecifying:
 • prices, subscription fees and network charges 
applicable to settlements with customers receiv-
ing gas fuel from the transmission network;

 • prices, subscription fees and network charges 
applicable to settlements with customers receiv-
ing gas fuel from the distribution networks;

 • the manner of determining price reductions 
forfailuretomaintainthequalityparameters
forgasfuelsandqualitystandardsincustomer
service, and the manner of determining charges 
for exceeding the contracted capacity.
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Gas exchange

The gas exchange was launched on December 
20th 2012,withtheestablishmentofa gasfutures
market on the TGE. Products offered on the 
market include:
 • monthly contracts with delivery one, two or 
three months ahead

 • quarterlycontractswithdeliveryone,twoor
threequartersahead

 • annual contracts with delivery one or two calen-
dar years ahead.

Subsequently,onDecember31st 2012,a day-
ahead market was launched. The launch of the gas 
exchange had been previously delayed by the lack 
of an appropriate regulatory framework. The nec-
essaryconditionforTGEtolauncha gasexchange
wastheimplementationofa newmodelforthe
Polish gas market, which would enable transmis-
sionofgastoandfroma virtualgastradingpoint.
While the new model – the new Transmission Grid 
CodedraftedbyOGPGaz-System SA–wasap-
proved by the President of the Energy Regulatory 
OfficeasearlyasinJuly 2012,itcouldnotbeimple-
mented until the President of the Energy Regula-
toryOfficeapprovednewtariffsforinfrastructure
operators(theTransmissionSystemOperator,the
DistributionSystemOperator,andtheStorage
SystemOperator),whichenabledsettlementsfor
the transport of gas under the new market model. 
OnFebruary8th 2012,theMinistryofEconomy
prepareda draftamendmenttotheTariffRegula-
tion, changing the rules of calculation for the new 
tariffs.However,duetoprotractedworkonthe
Regulation, the President of the Energy Regulatory 
Office–inlinewiththemarketparticipants’expec-
tations – decided to postpone the effective date of 
theTransmissionGridCodetoJanuary1st 2013.As
the amendment to the Tariff Regulation was not 
enacted within the prescribed time, the appropri-
ate legal infrastructure for the new gas market 
model was instead based on an interpretation of 
the existing regulations.

A practicalconditionforthegasexchange’sopera-
tion was exemption of the exchange from regula-
torypricecontrol.OnNovember30th 2012,the
PresidentoftheEnergyRegulatoryOfficegranted
PGNiG’srequest,exemptingitfromtheobligation
to submit tariffs for exchange trading in gas fuels 
forapproval.Thefirsttradeonthegasfutures
marketwasexecutedonDecember20th 2013.

AsnorelevantamendmenttotheCommodity
Exchange Act has been enacted, sellers and buy-
ers of gas are not currently exchange members. 
Asa practicalconsequence,tradeshavetobe
executed through brokerage houses. At present, in 
connectionwithongoingworkona parliamentary
draft amendment to the Energy Law and certain 
otheracts(parliamentarypaperNo.946),itis
proposed that the catalogue of exchange members 
be expanded, thus eliminating one of the factors 
adversely affecting the popularity of the exchange 
asa tradingplatform.Inadditiontotransaction
fees and costs related to margin establishment, the 
overall cost of exchange-traded gas is impacted 
by costs associated with execution of transactions 
through brokerage houses.
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Imports

PGNiG is the largest natural gas importer in Poland. 
Gas is imported primarily from countries lying east 
ofPoland,andalsofromGermanyandtheCzech
Republic. With the existing gas infrastructure in 
place, it is possible to import natural gas from the 
following directions: 
 • East – through the cross-border interconnectors 
inDrozdovitseandZosin(onthePolish-Ukrainian
border),Kondratki,VysokoyeandTeterovka(on
thePolish-Belarusianborder);

 • West – through the cross-border interconnector 
inLasówandusingthereverseflowserviceon
the Yamal pipeline;

 • South–throughthecross-borderinterconnector
inBraniceor,alternatively,inGłuchołazy,and
a newlybuiltinterconnectorintheCieszynarea,
connecting the gas systems of Poland and the 
CzechRepublic.

In 2012,thevolumeofPGNiG’simportstoPoland
reachedapproximately10,999.95 m m³ofhigh-
methane gas, including:

 • 9,017.31 m m³(81.98%)–fromOOOGazprom
Export; 

 • 366,03 m m³(3.33%)–fromVerbundnetzGas
AG(VNG);

 • 640 m m³(5.82%)–fromVitol SA;
 • 890 m m³(8.09%)–fromPGNiGSalesand
Trading.

In 2012,PGNiGcontinuedtomakenaturalgasde-
liveriesusingthevirtualreverseflowontheYamal
gaspipeline.PGNiGrequestedOGPGAZ-SYSTEM SA
forthevirtualreverseflowserviceontheYamal
gaspipelineintheperiodfromJanuary 2012to
December 2015.Followingallocationoftheavail-
able capacity of the Polish section of the Yamal 
pipelinetothelong-termreverseflowservice,OGP
Gaz-System SAandPGNiGenteredintoanagree-
mentontheprovisionofthereverseflowservice
on an intermittent basis. The contracted capacities 
are used to transport natural gas purchased on the 
Germanmarket(VTPGaspool),whichisrelatively
less expensive than gas purchased under the 
Yamal Contract.

Followingcompletionin 2011oftheupgradework
on the existing interconnector on the Polish-
GermanborderinLasów(two-wayconnection),its
throughputcapacitywasexpanded.Asa result,
the annual capacity for importing natural gas 
from Germany has increased by approximately 
0.5 bn m³,toa totalofapproximately1.5 bn m³.
The increased throughput capacity at the Lasów 
pointbecameavailableinJanuary 2012.

Thesysteminterconnections(theLasówterminal
andtheinterconnectionwiththeCzechRepublic,
nearCieszyn,commissionedin 2011)playa very
important role in ensuring Poland’s energy secu-
rity, and may also be used as potential sources of 
emergencysupplies.Further,theinterconnectors
supportfreetradeflowsbetweenEUcountries
and foster greater economic integration of 
member states.

Inaddition,PolskieLNG SA(a wholly-ownedsub-
sidiaryofOGPGaz-System SA)isconstructingan
LNGterminalinŚwinoujście.Initially(to 2014),the
terminal’scapacitywillamountto5 bn m³ofgas.
Thecontractedsuppliesof1 m tonnesofliquefied
naturalgasannually(approximately1.34 bn m³)
areduetocommenceinmid-2014.
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SalesofnaturalgasbyPGNiGGroupin 2006–2012(bnm3)*

StructureofPGNiG’ssalesofnaturalgastoindustrialcustomersthroughtheTradeandStoragesegmentin 2012
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Sales

PGNiG is the largest domestic seller of natural 
high-methane and nitrogen-rich gas fed into the 
transmission and distribution networks. Gas trad-
ing is regulated by the Polish Energy Law, with 
prices established based on tariffs approved by 
thePresidentofEnergyRegulatoryOffice.In 2012,
PGNiGsold14.59 bn m³ofnaturalgasoutsidethe
Group,including 13.87 bn m³(95.1%)soldbythe
TradeandStorage segment.

SalesofnaturalgasinPolandarebasedonthefol-
lowing two systems:

 • The high-methane gas network used for im-
portedgas,gasproducedfromfieldsinsouthern
Poland, as well as gas fed into the network by 
nitrogenrejectionunits,producedfromfieldsin
western Poland;

 • The nitrogen-rich gas transmission networks 
serve to route the gas from domestic reserves 
located in the Polish Lowlands to the nitrogen 
rejection units and customers.

In terms of sales volumes, PGNiG’s largest cus-
tomersin 2012servedbytheTradeandStorage
segmentincludedindustrialcustomers(chemical,
refining,petrochemicalandmetallurgicalplants),
aswellashouseholds.Householdsarethelargest
group of customers purchasing natural gas, as they 
accountfor97%oftheentirecustomerbase(ap-
proximately6.5 m).Theirshareinthetotalvolume
ofsalesthroughtheTradeandStoragesegment
wasapproximately27.5%.

NaturalgasisalsosoldinGermanyviaXOOL
GmbH,acquiredbyPGNiGSales&Tradingin 2012.
Theacquiredcompanysellsnaturalgastoend
consumers on the German market and has close to 
17,000customers).

Nitrogen processing plants 26.6%

PowerandCHPplants 8.1%

Heat-generatingplants 3.3%

Refiningandpetrochemicalindustries 14.8%Foodindustry 9.1%

Iron and steel works 5.7%

Glass works 7.8%

Producers of building  
materials and ceramics 5.3%

Otherindustrialcustomers 19.3%
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In 2012,thePGNiGSales&Tradinggroupsold
0.3 bn m³ofnaturalgasoutsidethePGNiGGroup.

Inthethirdquarterof 2012,PGNiGlaunchedsales
ofelectricitytobusinesscustomers.Inthefirst
quarterof 2013,itlaunchedsalesofelectricityto
households(tariffgroupG).

Capexprojects

Thecapitalexpenditureincurredin 2012in
theTradeandStoragesegmentamountedto
PLN 574 m.Keyprojectsfocusedontheconstruc-
tion and extension of underground gas storage 
facilities, and included:

 • ConstructionofthesurfacepartoftheWierzcho-
wiceUndergroundGasStorageFacility;

 • Cavernleachingaspartoftheconstructionof
theKosakowoUndergroundGasStorageCavern
Facility;

 • ConstructionoffourcavernsoftheMogilno
UndergroundGasStorageCavernFacility.

OthercapexprojectscarriedoutintheTradeand
StorageSegmentrelatedtoinformationandcom-
municationtechnologies,purchaseandclarification
of the legal status of property, as well as asset 
replacement and maintenance.

Storagefacilities

PGNiG owns eight underground gas storage facili-
ties, located in two different types of geological 
structures–saltcaverns(undergroundcaverngas
storagefacilities)ordepletedgasandoilreser-
voirs.Sixofthemareusedtostorehigh-methane
gas(Wierzchowice,Husów,Mogilno,Strachocina,
SwarzówandBrzeźnicaUndergroundGasStorage
Facilities),andtheothertwoarenitrogen-richgas
storagefacilities(DaszewoandBonikowoUnder-
groundGasStorageFacilities).

Short-termpeakfluctuationsindemandfornatural
gas are balanced out with the supplies from the 
MogilnoUndergroundGasStorageCavernFacility,
where gas is stored in worked-out caverns. The 
capacitiesoftheWierzchowice,Husów,Stra-
chocina,SwarzówandBrzeźnicaUnderground
GasStorageFacilitiesareusedtominimisethe
effect of changes in demand for natural gas in the 
summer and winter seasons, meet the obligations 
under the take-or-pay import contracts, ensure the 
continuity and security of natural gas supplies, and 
to meet the obligations under agreements provid-
ing for the delivery of natural gas to customers’ 
premises.

ThecapacitiesoftheWierzchowice,Husów,
MogilnoandStrachocinafacilitiesareusedbythe
Group to meet its obligation to maintain manda-
torystocks,imposedbythePolishActonStocks
ofCrudeOil,PetroleumProductsandNaturalGas
aswellastheRulestobeFollowedintheEventof
ThreattoNationalFuelSecurityorDisruptionson
thePetroleumMarket,datedFebruary16th 2007.

In order to bring the structure of its gas storage 
operationsinlinewiththeindependencerequire-
mentsstipulatedbyArt.15ofDirective 2009/73/
ECoftheEuropeanParliamentandoftheCouncil
ofJuly13th 2009concerningcommonrules
for the internal market in natural gas, repeal-
ingDirective 2003/55/EC,PGNiGundertookthe
process of legal unbundling of the storage system 
operator. An important step in the process was 
theassignmenttoOperatorSystemuMagazynow-
ania Sp. z o.o.(“OSM”–a wholly-ownedsubsidiary
ofPGNiG)oftheroleofstoragesystemoperatorat
PGNiG’s storage facilities, by executing an agree-
mentonMay11th 2012forexclusiveoperationof
the storage facilities and designation of the storage 
system operator.

OnJune1st 2012,basedona decisionofthePresi-
dentoftheEnergyRegulatoryOfficelicensingOSM
to store gas fuel at storage facilities and designat-
ingitasthestoragesystemoperator,OSMstarted
to operate the storage system. In accordance with 
its licence for gas fuel storage at storage facilities, 
OSMprovidesitsservicesatthefollowingunder-
ground gas storage facilities: 

MogilnoUndergroundGasStorageCavernFacility –  
a high-methanegasstoragesitewiththeworking
capacityof411.5 m m³,locatedintheprovinceof
Bydgoszcz,countyofMogilno,municipalitiesof
Mogilno and Rogowo. The facility is located in salt 
caverns, allowing it to achieve high injection and 
withdrawal capacities. Mogilno is currently being 
extendedto800 m m³ofstoragecapacity. 

Workingcapacitiesoftheundergroundgasstoragefacilities(m m³)

High-methanegas

Working capacity  
[m m³]
2012

Working capacity  
[m m³]

Target capacity

Year extension/
construction  

completed

Brzeźnica 65 100 2016
Husów 350 500 2014
Kosakowo 0 250 2021
Mogilno 412 841 2023
Strachocina 330 330 -
Swarzów 90 90 -
Wierzchowice 575 1,200 2013

 
Nitrogen-rich gas

Bonikowo 200 200 -
Daszewo 30 30 -

Trade  
andStorage Distribution

Power  
Generation

Corporate
Governance Risks Employees

Environmental 
Protection The  PGNiG Group

Consolidated
Financial
Statementsfor the
Year 2012 Contact



 54 PGNiG

Name  
Pre/post-extensionworkingcapacity(m m³)

 Existing facilities
 Facilitiesunderextension 

PMG(KPMG)–UndergroundGasStorage(Cavern)
Facility

BonikowoUndergroundGasStorageFacility – 
a storagesiteforLwnitrogen-richgaswith
a workingcapacityof200 m m³.Bonikowowas
commissionedin 2010.TheroleoftheBonikowo
UndergroundGasStorageFacilityistohelp
optimise the production of Lw nitrogen-rich gas in 
western Poland, which is why its capacities are not 
classifiedasstoragefacilitieswithinthemeaningof
the Polish Energy Law. 

HusówUndergroundGasStorageFacility– 
a high-methanegasstoragesitewitha working
capacityof350 m m³.Itislocatedintheprovince
ofRzeszów,countyofŁańcut,municipalitiesof
ŁańcutandMarkowa.Thefacility’sworkingcapac-
ityiscurrentlybeingextendedto500 m m³.

DaszewoUndergroundGasStorageFacility– 
a storagesiteforLsnitrogen-richgaswitha work-
ingcapacityof30 m m³,locatedina partially
depletedcrudeoilreservoir.Daszewoisused
to optimise production and supply of Ls gas to 
theKoszalinregionattimesofpeakdemand.As
Daszewoisusedtooptimiseproduction,itscapaci-
tiesarenotclassifiedasstoragefacilitieswithinthe
meaning of the Polish Energy Law. The licence for 
gasstorageindepletedreservoirsattheDaszewo
UndergroundGasStorageFacilityauthorises
PGNiGtostore60 m m³ofgas.Gradualinjectionof
additionalgasquantitiesisplannedtoultimately
achievetheworkingcapacityof60 m m³.

WierzchowiceUndergroundGasStorageFacility–  
a high-methanegasstoragesite.Itislocatedin
a partiallydepletednitrogen-richgasreservoir,
intheprovinceofWrocław,countyofMilicz,mu-
nicipalitiesofMiliczandKrośnice.Witha working
capacityof575 m m³,itisthelargestunderground
gas storage facility in Poland. The facility’s working 
capacityiscurrentlybeingextendedto1,200 m m³.

StrachocinaUndergroundGasStorageFacility– 
a high-methanegasstoragesitewitha working
capacityof330 m m³.Itislocatedintheprovince
ofRzeszów,countyofSanok,municipalitiesof
SanokandBrzozów.

BrzeźnicaUndergroundGasStorageFacility– 
a high-methanegasstoragesitewitha working
capacityof65 m m³.Thefacilityislocatedinthe
provinceofRzeszów,countyofDębica,municipal-
ityofDębica.Preparationsarecurrentlyunderway
toexpanditsworkingcapacityto100 m m³.

SwarzówUndergroundGasStorageFacility– 
a high-methanegasstoragesitewitha working
capacityof90 m m³.Itislocatedintheprovinceof
Kraków,countyofDąbrowaTarnowska,municipali-
tiesofDąbrowaTarnowskaandOlesno.Swarzówis
one of the oldest gas storage facilities in Poland.

Location of underground gas storage facilities

PMG
Brzeźnica

65/100

PMG
Husów
350/500

KPMG
Kosakowo
0/250

KPMG
Mogilno
412/841

PMG
Bonikowo
200

PMG
Wierzchowice

575/1200

PMG
Swarzów
90

PMG
Strachocina
330

PMG
Daszewo

30
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Another storage facility in salt caverns is under 
construction:
KosakowoUndergroundGasStorageCavernFacility–  
a high-methanegasstoragesite,locatedinthe
vicinityoftheGdańsk-Gdynia-Sopotagglomera-
tion. The facility’s working capacity is planned at 
250 m m³. CompletionoftheKosakowoprojectis
scheduledfor 2021.

AsatDecember31st 2012,OSMoperatedstorage
siteswithanaggregatecapacityof1,821.5 m m³,
ofwhich1,796 m m³werereservedunderlong-
termcontracts.25.89 m m³oftheMogilnosite’s
capacity were made available under short-term 
storageservice(25.5 m m³)andusedtocoverthe
facility’sownneeds(0.39 m m³).TheBonikowo
andDaszewostoragesitesareusedtostore
nitrogen-rich gas. The total volume they can store 
is230 m m³. 

 • Kosakowo Underground  
Gas Storage Cavern Facility 

Valueoftheproject:PLN 544,743,166.65; 
Maximumlevelofco-financing:
PLN 130,528,440.87; 
Intensity of aid: 57% of eligible project costs; 
Period for determining the eligibility of expendi-
tures: June 26th 2007 – March 31st 2015. 
The project provides for building four caverns, 
a leachingunit,a pipelineforbrinedischargeand
surface infrastructure.

 • Strachocina Underground  
Gas Storage Facility– Project completed  
and settled 

Valueoftheproject:PLN 489,113,375.41; 
Maximumlevelofco-financing:
PLN 69,724,881.76; 
Intensity of aid: 57% of eligible project costs;  
Period for determining the eligibility of expendi-
tures: May 16th 2007 – June 30th 2012.

 • In 2012, an agreement was also signed for 
co-financing of the project designated as 
“Switching customers in Ełk and Olecko from 
propane-butane to E type gas using LNG 
technology”.

Valueoftheproject:PLN 18,612,383.45; 
Maximumlevelofco-financing:PLN 7,020,906.07; 
Intensity of aid: 48% of eligible project costs;  
Period for determining the eligibil-
ity of expenditures: September 1st 2012 
– September 30th 2013.

IntheperiodfromJanuary1sttoDecember
31st 2012,thefollowinglong-termstoragecapac-
ity allocation procedures were carried out:
 • procedure for making storage capacity available 
aspartofservicesprovidedona continuousand
intermittentbasisattheMogilnoUnderground
GasStorageCavernFacility(34 m m³)and
StrachocinaUndergroundGasStorageFacility
(180 m m³)–April/May 2012;

 • procedure for making storage capacity available 
as part of services provided on an intermittent 
basisattheWierzchowiceUndergroundGas
StorageFacility(175 m m³)–June 2012;

 • procedure for making storage capacity available 
aspartofservicesprovidedona continuous
a basisattheMogilnoUndergroundGasStorage
CavernFacility(302 m m³)–deadlineforsubmit-
tingapplicationsexpiredinAugust 2012.

AsatDecember31st 2012,alltheworkingunder-
ground storage capacities had been allocated.

EUprogrammes

In 2012,undertheEUInfrastructureandEnviron-
mentOperationalProgramme,PGNiGandthe
OilandGasInstituteofKrakówsignedannexes
toagreementsforco-financingofthefollowing
projects: 

 • Wierzchowice Underground  
Gas Storage Facility 

Valueoftheproject:PLN 1,853,220,668.00; 
Maximumlevelofco-financing:
PLN 512,810,000.00; 
Intensity of aid: 56% of eligible project costs; 
Period for determining the eligibility of expendi-
tures: May 16th 2007 – March 31st 2014. 
The project involves building surface infrastructure 
and drilling production wells.

Working storage capacities made available to third 
partiesasatDecember31st 2012(mm3)

High-methanegas
Working storage 
capacities(m m³)

PMG Brzeźnica 65.0
PMG Husów 350.0
KPMG Mogilno 411.51

PMG Strachocina 330.0
PMG Swarzów 90.0
PMG Wierzchowice 575.0

 
Nitrogen-rich gas

Bonikowo 200.0
Daszewo 30.0
Total 2051.5

1 The amount includes the working capacity made avail-

abletoOGPGaz-System SA.andworkingcapacitiesmade

available on a short-term basis.
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bell tolling
89 dB

trafficnoise
86 dB

telephone ringing
60 dB

 drilling work during daytime hours
55 dB

 drilling work during night-time hours
45 dB

Intensityofsoundmeasuredatadistanceof150 metresfromsource

WORK  NO I S E

Well drilling does not produce onerous 
noise. The intensity of sounds generated in 
connection with drilling work is lower than that 
generatedbystreettraffic.
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Key Events

 • The“Short-termValueCreationStrategyforthe
PGNiGGroupin 2012–2014”,adoptedinDecem-
ber 2012,setstheconsolidationoftheGasDistri-
butionCompaniesasoneofitsgoals.

 • Thevolumeofdistributedgasin 2012was
9.9 bn m³ ,upbyalmost0.8 bn m³on 2011.

The segment’s core business consists in the trans-
mission of high-methane and nitrogen-rich gas, 
as well as of small amounts of propane-butane 
and coke-oven gas over the distribution network. 
Natural gas distribution is the business of the six 
GasDistributionCompanies,whichsupplygasto
households, as well as to industrial and wholesale 
customers. These entities are also responsible 
for operation, maintenance and expansion of the 
distributionnetwork.Basedonadecisionofthe
PresidentoftheEnergyRegulatoryOffice,since
mid-2007theGasDistributionCompanieshavehad
thestatusofDistributionSystemOperators.

FinancialPerformancein 2012

TheDistributionSegmentderivesrevenuefrom
transmission of natural gas via the distribution 
network. Gas distribution tariffs are determined by 
theEnergyRegulatoryOffice.Therevenueofthe
sixGasDistributionCompaniesissubjecttosea-
sonalfluctuationsthroughouttheyear.Thelargest
gas volumes are transmitted via the distribution 
networkinwinter(Q1andQ4ofeachyear).

The 2012operatingprofitoftheDistributionseg-
mentexpandedby12%yearonyear,toPLN 878 m.
Thissignificantimprovementwasachievedthanks
toa5%increaseinthevolumeofdistributed
gasandanaverage1.7%increaseindistribution
tariffsinJuly 2011.Thevolumeofdistributedgas
increased on the back of higher gas consumption 
by households and smaller industrial plants, con-
nected to the distribution network, which in turn 
followedfromlowerairtemperaturesinQ1andQ4
comparedwiththecorrespondingperiodsof 2011,
aswellasfromacquisitionofnewcustomers,
including for coking gas distribution.

T h r o u g h  s i x  r e g i o n a l  g a s  d i s t r i b u t i o n 
c o m p a n i e s ,  n a t u r a l  g a s  i s  s u p p l i e d  t o 
h o u s e h o l d s  a s  w e l l  a s  t o  s m a l l  a n d  m e d i u m -
s i z e d  e n t e r p r i s e s .  I n   2 0 1 2 ,  9 . 9  b i l l i o n  c u b i c
m e t e r s  o f  n a t u r a l  g a s  w e r e  d i s t r i b u t e d 
t h r o u g h  t h e  g a s  d i s t r i b u t i o n  n e t w o r k .  T h e 
r e l i a b i l i t y  a n d  s t a b i l i t y  o f  s u p p l i e s  m a d e  v i a 
t h i s  n e t w o r k  i s  a t t e s t e d  t o  b y  t h e  g r o w i n g 
n u m b e r  o f  c o n n e c t i o n s ,  i n c l u d i n g  w i t h  s u c h 
ma j o r  p l a y e r s  a s  G r u p a  LOTOS   S A .

Distribution
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Tariff Policy

The regional gas distribution companies form-
ing part of the PGNiG Group have the status of 
DistributionSystemOperators.Untilmid-2007,the
distribution companies of the PGNiG Group were 
involved in both trade in and distribution of gas. 
InaccordancewiththerequirementsofthePolish
EnergyLaw,whichimplementedtherequirements
ofEUDirectiveNo. 2003/55/EC,in 2007PGNiG
performed a legal separation of the distribu-
tionandtradebusinesses.Asaconsequence,in
mid-2007theDistributionSystemOperatorswere
spunoff(currently:GasDistributionCompanies).
SinceQ4 2007,theentiretradebusiness,including
retail sales and wholesale, has been integrated 
into PGNiG.

Gasdistributionactivitiesrequirelicense,similarly
to trading in gas fuel. This means that the Gas 
DistributionCompaniesmustseektheapprovalof
theEnergyRegulatoryOfficewithregardtorates
for gas fuel distribution. The tariffs set forth:

 • charge rates for the distribution services and 
subscription fees;

 • the formula for determining fees for connecting 
customers to the high-, medium- and low-pres-
sure networks.

Moreover,thetariffsdefinethemannerofdeter-
mining the charges for exceeding the contractual 
capacity, penalties for illegal abstraction of gas 
fuels and failure to comply with the imposed limi-
tations, as well as of price reductions for failure to 
maintainqualitystandardsincustomerservice.

In connection with the ongoing process aimed to 
develop a new model for the Polish gas market, 
onJuly24th 2012thePresidentoftheEnergy
RegulatoryOfficeapprovedtheTransmissionGrid

CodeforthePolishtransmissionsystemowned
byOGPGaz-System SA.Basedonthenewlyap-
provedCode,distributionsystemoperatorsmust
purchase transmission services at the exit points 
of the transmission system, which are also the 
entry points to the distribution system. As a result, 
the tariffs for gas distribution by the six operators 
of the distribution systems owned by the PGNiG 
Group, approved by the President of the Energy 
RegulatoryOfficeonDecember17th 2012,were
calculated based on the operating costs planned 
for the effective period of the tariff, including the 
cost of purchase of transmission services at the 
exit points from the transmission system, which 
are at the same time the entry points to the distri-
bution system.

Pomeranian Gas  
DistributionCompany 
(PSG)

MazovianGas 
DistributionCompany 
(MSG)

UpperSilesianGas 
DistributionCompany 
(GSG)

LowerSilesianGas 
DistributionCompany 

(DSG)

CarpathianGas 
DistributionCompany 
(KSG)

Greater Poland Gas  
DistributionCompany 

(WSG)
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GasFuelDistribution

DSG GSG KSG MSG PSG WSG Total

No.ofcustomers(millions) 0.75 1.30 1.46 1.52 0.74 0.93 6.7
Volumeofdistributedgas(bnm³) 1.0 2.0 2.0 2.1 1.2 1.6 9.9
Networklength,excludingconnections(ths km) 7.98 21.22 45.4 19.65 10.27 16.27 120.79
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CapexProjects

Thecapitalexpenditureincurredin 2012intheDis-
tributionSegmentamountedtoPLN 1.14 bn.The
capexbudgetsoftheGasDistributionCompanies
were spent on upgrading and expanding the gas 
network as well as connection of new customers. 
The segment’s development projects accounted for 
approximately65%ofthetotalcapitalexpenditure.

GasFuelDistribution

In 2012,theGasDistributionCompaniestrans-
mitted9.9 bn m³ofnaturalgas(measuredas
high-methanegasequivalent)viathedistribution
system. The amount exceeds the level recorded a 
yearearlier(9.1 bn m³) by0.8 bn m³ ,or9%.Asat
theendof 2012,thenetlengthofthedistribution
network(excludingconnections)was120.8 ths
km.ThesixGasDistributionCompaniesprovide
servicestoapproximately6.7 mcustomers.

VolumeofgasdistributedbyGasDistributionCompaniesin 2010–2012(mm3)
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OnJanuary11th 2012,theGroupfinalisedthe
purchaseofVattenfallHeatPoland’s(VHP’s)assets.
Followingthetransaction,itstotalinstalledheat
and power generating capacity has grown to 
4,804 MWtand995MWe,respectively.Theacquisi-
tionhasalsogiventheGroupanapproximately3%
share in the domestic power generation market 
andanapproximately30%shareinthemarket
forco-generatedheat.TheCCGTprojectimple-
mentedjointlywiththeTAURONGroupinStalowa
Wola(PGNiGholds50%ofthe450 MWcapacity),
theacquisitionofVHPassets,andarangeofnew
projectstobuildgas-firedcapacitywillfacilitateat-
tainingthetargetof1,300MWegeneratingcapac-
ityby 2015.Investmentsinthepowergeneration
sector will boost demand for natural gas and will 
perfectly match the PGNiG Group’s mission which is 
to develop and increase company value in line with 
the principles of sustainable development and with 
due consideration for the natural environmental.

KeyEventsin 2012

 • OnJanuary11th 2012,PGNiGcompletedthe
purchaseof99.8%ofsharesinVattenfallHeat
Poland SA.

 • OnApril26th 2012,acontractwassignedwith
thegeneralcontractorfortheStalowaWolaunit,
withthecontractpricetotallingPLN 1.57 bn.The
project, involving the construction and future 
operationofa449.16MWgas-firedCHPplant,is
being carried out jointly by the PGNiG Group and 
theTAURONGroupviaspecialpurposevehicle
ElektrociepłowniaStalowaWola.

 • OnOctober4th 2012,PGNiGTermikawas
mergedwithPGNiGSPV1.Theformerassumed
allrightsandobligationsofPGNiGSPV1.

 • December3rd 2012wasthestartdateofcon-
structionofthe449.16MWCCGTunitinStalowa
Wola. The project is to be completed at the end 
of 2014orbeginningof 2015.TheCHPplantwill
be placed in commercial operation at the end of 
thesecondquarterof 2015.

On  t h e  p a t h  t o  a c h i e v i n g  a ma j o r  s t r a t e g i c
g o a l  o f  g r o w i n g  i t s  p o w e r  b u s i n e s s ,  t h e  P G N i G 
G r o u p  c o n t i n u e s  t o  e m b a r k  o n  n e w  p r o j e c t s , 
b o t h  l a r g e  a n d  s m a l l ,  i n v o l v i n g  c o n s t r u c t i o n 
o f  n e w  g a s - f i r e d  c a p a c i t y.
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PGNiGTermika SA

ThemergerofPGNiGTermikaandPGNiG SPV1
crownedtheprocessofacquiringVattenfallHeat
Poland’s generation assets in Warsaw. The merger 
planwasapprovedbytheSupervisoryBoard
resolutionofOctober4th 2012,andtheprocess
wasfinalisedlateinDecember 2012.Thetransac-
tion implements the strategic objective of making 
PGNiG Termika a competence centre for the 
Group’spowergenerationbusiness.PGNiG SPV1
isaspecialpurposevehicleestablishedtoacquire
sharesinVattenfallHeatPolandbyPGNiG SA.The
acquisitionofVattenfallHeatPoland SA’sheatand
power generation assets was well received by 
the market – in addition to other factors, it was 
thattransactionthatpromptedStandard&Poor’s
FinancialServicestoupgradePGNiG’soutlookin
recognitionofthebenefitsrelatedtogreaterdiver-
sificationandenhancedbusinessriskprofile.

Capexprojects

Capitalexpenditureincurredin 2012atPGNiG
TermikaamountedtoPLN 286 m.Majorcapex
projectsincludedthoserelatedtofluegasdesul-
phurisationanddenitrification(deSoxanddeNox)
technologies. 2012sawthecompletionofthe
secondstageofthewetfluegasdesulphurisation
projectattheSiekierkiCHPplant.

In 2010,afluegasdeNoxprojectwaslaunched
attheSiekierkiCHPplant,withafour-stagework
scheduletobeexecutedbetween 2010and 2014.

PGNIG Termika has become the Group’s compe-
tence centre for power generation. Experienced 
staff will support continued expansion in the 
power generation market, with the company’s 
efforts reaching beyond the local heat market in 
Warsaw and being used to further new Group heat 
and power projects across Poland.

The total generation capacity of heat and power 
stations owned by PGNiG Termika represents over 
23%ofthetotalinstalledheatgenerationcapacity
in Poland. The annual average heat and power 
salesamountto39.7 TJand3.7 GWh,respectively.
ThetwolargestassetsaretheSiekierkiandŻerań
CHPstations.Thecompanyalsoownsheatgen-
eratingplantsintheKawęczyn,WolaandRegaty
districts,andaCHPplantandheatingnetworkin
Pruszkówanditsvicinity.PGNiGTermika’sheat
coversapproximately75%ofdemandinWarsaw,
andrepresents97%oftheheatsuppliedtoDalkia
Warszawa’snetwork.

PGNiG TERMIKA’s assets in Warsaw

Ursus
Włochy

Ursynów

Wilanów

Wawer

WesołaRembertów

KawęczynHeat
GeneratingStation
605MWt

WolaHeatGeneratingStation
465 MWt

ŻerańCHPPlant
1561MWt
350MWe

PruszkówCHPPlant
186MWt
8MWe

SiekierkiCHPPlant
2078MWt
620MWe

Praga 
Południe

Śródmieście

Praga 
Północ

Targówek

Białołęka

Bielany

Żoliborz

Mokotów

Ochota

Wola

Bemowo
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CCGTunitatŻerańCHPplant

Followingcompletion,theCCGTprojectwill
contributetoupgradingtheŻerańCHPplantin
Warsaw.Theworn-outcoal-firedboilerswillbe
retired, and the new unit will allow the plant to 
increasepoweroutputby50%.Theunit,withan
installedcapacityofaround450MWe,willcon-
sumeover650 m m³ofnaturalgaseveryyear.The
plantwillbeputintooperationin 2018.Theunit’s
technicalparameterswillmeettherequirementsof
theIndustrialEmissionsDirective(IED)andtheBAT
(BestAvailableTechniques)standards.Theproject
will also contribute to power security in the War-
saw metropolitan area and to further improvement 
inairquality.

InQ3 2012,relevantenvironmentalpermits
weresecuredandacontractwassignedwithILF
ConsultingEngineersPolskafortheprovisionof
preparatory services for the construction of a 
high-pressuregaspipelinetotheŻerańCHPplant.
InQ4 2012,anagreementwassignedtoconnect
theŻerańCHPplanttotheOSPGaz-System SA
transmission network, and later an application 
wasfiledtoconnecttheplanttoPSEOperator SA’s
transmission network.

CombinedCycleGasTurbinein
StalowaWola

OnApril26th 2012,acontractwassignedwith
AbenerofSpain(generalcontractor)forcon-
structionoftheCCGTunitinStalowaWola.The
unit will be the largest of its kind in Poland. The 
project, for construction and future operation of 
a449.16 MWgas-firedCHPplant,isbeingcarried
outjointlybythePGNiGGroupandtheTAURON
Group,eachholdinga50%interest.TheCHPplant
will produce heat in the form of hot water for the 
town’s residents and process steam for industrial 
facilities located nearby. The agreement between 
the project partners provides that revenue from 
sales of electricity will be shared pro rata to their 
interestsintheStalowaWolaCHPplant.Itis
estimatedthattheStalowaWolaunitwillgenerate
approximately3,500 GWhofelectricityperyear,
whileburningapproximately600 m m³ofgas . The 
unitwillgeneratelowcarbondioxide,SOxandNOx
emissions,inlinewiththeEU’senergyandclimate
policy. The project is to be completed at the end 
of 2014orbeginningof 2015.TheCHPplantwillbe
placed in commercial operation at the end of the 
secondquarterof 2015.

NewPruszkówCHPPlant

InJune 2012,aconceptualdesignforanupgrade
ofthePruszkówCHPplantwasselected.The
modernisation will involve construction of a new 
generating unit powered by gas engines with a to-
talcapacityofapproximately16 MWeand15 MWt,
aswellasmodernisationoftheexistingWR-25hot
water boilers, all of which will ensure compliance 
with tighter environmental standards in the future. 
The design also provides for construction of a new 
peakandstandbyboilerhousefiredbynaturalgas
orlightfueloil.InNovember 2012,anapplication
wassubmittedtotheMazovianGasDistribution
Companytoissueadecisionspecifyingtheterms
of connection to the gas network.
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General Meeting

The General Meeting is PGNiG’s supreme govern-
ing body, through which the shareholders exercise 
their corporate rights, including examination and 
approval of the Directors’ Report, adopting deci-
sions concerning dividend amounts, forms and 
payment dates. The General Meeting grants its 
vote of approval for the other governing bodies 
ofPGNiG,appointsmembersoftheSupervisory
Boardandmakesdecisionsconcerningthecom-
pany’s assets.

SupervisoryBoard

TheSupervisoryBoardexercisescontinuoussuper-
visionovertheCompany’sactivitiesinallareasof
its operations, pursuant to the rules stipulated in 
theRulesofProcedurefortheSupervisoryBoard.
TheSupervisoryBoardiscomposedoffivetonine
members, including one independent member, ap-
pointedbytheGeneralMeetingofPGNiGfora joint
three-yearterm.TheStateTreasuryisentitledto
appointandremoveonememberoftheSupervi-
soryBoard,aslongasitremainsa shareholderof
PGNiG.Ona SupervisoryBoardcomposedofup
to six members, two of them are elected by PGNiG 
employees,andwheretheSupervisoryBoard
is composed of seven to nine members, three 
of them.

ManagementBoard

TheManagementBoardisanexecutivebodyman-
aging the affairs of PGNiG and representing it in all 
actions before court and out of court. The Manage-
mentBoardiscomposedofbetweentwotoseven
members,withtheprecisenumberdefinedbythe
SupervisoryBoard.ThemembersoftheManage-
mentBoardareappointedfora jointthree-year
term.ThepowersoftheManagementBoardin-
clude all matters connected with the management 
of the affairs of PGNiG, where such matters are 
not explicitly reserved for other governing bodies 
by applicable laws or provisions of the Articles of 
Association.TheManagementBoardoperatesin
accordance with applicable laws and regulations, 
includinginparticulartheprovisionsoftheCom-
mercialCompaniesCode,aswellastheprovisions
oftheCompany’sArticlesofAssociationandthe
RulesofProcedurefortheManagementBoard.

CorporateGovernance

AuditCommittee

TheAuditCommitteehasactedwithintheSuper-
visoryBoardasitsstandingbodysinceNovember
27th 2008.TheAuditCommitteeiscomposedof
atleastthreemembersoftheSupervisoryBoard,
including at least one member independent from 
PGNiGoranyentitysignificantlyaffiliatedwith
PGNiG and appointed by the General Meeting pur-
suanttoPGNiG’sArticlesofAssociation.Sucha per-
sonhastobecompetentinaccountingandfinance
matters.ThemembersoftheAuditCommitteeare
appointedbytheSupervisoryBoard.

The powers and the manner of operation of the 
Company’sgoverningbodiesaredescribedin
detail in the Articles of Association and rules of 
procedurefortheGeneralMeeting,theSupervi-
soryBoard(includingtherulesofprocedurefor
theAuditCommittee)andtheManagementBoard.
The documents are available at www.pgnig.pl in 
theCorporateGovernancesection.

T h e  P G N i G  G r o u p  p a y s  c l o s e  a t t e n t i o n  t o  t h e 
o b s e r v a n c e  o f  c o r p o r a t e  g o v e r n a n c e  p r i n c i p l e s .  T h e 
G r o u p  i s  h o n e s t  a n d  f a i r  t o  i t s  s h a r e h o l d e r s ,  t r e a t s 
t h em  a l l  o n  e qu a l  t e rm s  a nd mak e s  e v e r y  e f f o r t  t o
e s t a b l i s h  t h e  b e s t  p o s s i b l e  r e l a t i o n s  b e t w e e n  i t s 
i n v e s t o r s  a n d  g o v e r n i n g  b o d i e s .

Mission PGNiGin Numbers Key Events

Letter from the 
Presidentof the
Management 
Board

Management 
Board

Letter from the 
Chairmanofthe
SupervisoryBoard

Supervisory 
Board

PGNiGontheStock
Exchange

Strategyforthe
 PGNiG Group

Exploration and 
Production



 652012Annual Report

BestPractices

TheManagementBoardofPGNiGputsenormous
emphasis on compliance with corporate govern-
anceprinciples.Sinceitsstock-exchangedebut
in 2005,theCompanyhasbeenfollowingthe
recommendationsoftheWarsawStockExchange
stipulatedintheCodeofBestPracticeforWSE
ListedCompanies.ReportsonPGNiG’scompliance
withtherequirementsofcorporategovernance
arepublishedonlineatwww.pgnig.plintheCorpo-
rate Governance section.

Specialcontrolrights

In accordance with the Articles of Association, as 
longastheStateTreasuryholdsanequityinterest
intheCompany,theStateTreasury,representedby
the minister competent for matters pertaining to 
theStateTreasury,actinginconsultationwiththe
minister competent for economic affairs, has the 
right to appoint and remove one member of the 
SupervisoryBoard.

Additionally, pursuant to the Articles of Associa-
tion,theStateTreasury(asa shareholder)approves
inwriting:(i)anychangestomaterialprovisionsof
the existing trade agreements for import of natural 
gas to Poland, as well as execution of such agree-
ments,and(ii)theimplementationofanystrategic
investmentprojectsortheCompany’sinvolve-
ment in investment projects which, permanently 
ortemporarily,impairtheeconomicefficiencyof
theCompany’sbusinessactivities,butwhichare
necessary to ensure Poland’s energy security.

IrrespectiveoftheStateTreasury’sshareinthe
Company’ssharecapital,theStateTreasuryalso
has the right to demand that the General Meeting 
be convened and that particular matters be placed 
on the agenda.

Votingrightsrestrictions

In 2012,neithertheCompany’sArticlesofAs-
sociation, nor any of its other internal regulations 
provide for any restrictions on the exercise of 
voting rights. 

OnDecember31st 2012,theamendmentstothe
Articles of Association of PGNiG, introduced under 
a resolutionoftheCompany’sExtraordinary
GeneralMeetingdatedDecember6th 2012,were
enteredintheRegisterofEntrepreneurs.Under
the amended Articles of Association, the voting 
rightsoftheCompanyshareholdersarelimitedso
that at the General Meeting no shareholder can 
exercisemorethan10%ofthetotalvoteatthe
CompanyasatthedateoftheGeneralMeeting,
withtheprovisothatsucha restrictionofvoting
rights is deemed non-existent for the purpose of 
determining the obligations of buyers of major 
holdings of shares.

The voting rights restrictions do not apply to 
shareholders who, as at the date of the General 
Meeting’s resolution imposing the limitation of 
voting rights, are holders of shares conferring 
morethan10%ofthetotalvoteattheCompany,
and shareholders acting together with sharehold-
ersholdingsharesconferringmorethan10%of
the total vote, pursuant to agreements concerning 
joint exercise of voting rights.

Forthepurposeofrestrictingthevotingright,the
votesofshareholdersboundbya parent-subsidi-
ary relationship will be aggregated and if the ag-
gregatednumberofvotesexceeds10%ofthetotal
voteattheCompany,itwillbesubjecttoreduction.

Rules governing amendments to the 
Company’sArticlesofAssociation

PursuanttotheCommercialCompaniesCodeand
theCompany’sArticlesofAssociation,amend-
ments to the Articles of Association are introduced 
by virtue of resolutions adopted by the General 
Meetingwiththerequiredmajorityofvotesand
must be entered in the register of entrepreneurs. 
Any amendment to the Articles of Association must 
besubmittedbytheManagementBoardtothe
registry court within three months from the date 
on which the General Meeting adopted the resolu-
tion introducing the amendment. The consolidated 
text of the Articles of Association is drawn up by 
theManagementBoardandthenapprovedbythe
SupervisoryBoard.
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Rules governing appointment and 
removalofManagementBoard
members

Pursuant to the Articles of Association, individual 
membersoftheManagementBoardortheentire
ManagementBoardareappointedandremovedby
theSupervisoryBoard.A memberoftheManage-
mentBoardisappointedfollowinga qualification
procedure carried out pursuant to the Regula-
tionofthePolishCouncilofMinistersofMarch
18th 2003concerningqualificationprocedures
for members of management boards of certain 
commercial-lawcompanies(Dz.U.No.55,item476,
asamended).Thisproceduredoesnotapplyinthe
caseoftheManagementBoardmemberselected
by employees.

AslongastheStateTreasuryremainsa share-
holderoftheCompanyandtheCompany’sannual
averageheadcountexceeds500,theSupervisory
Boardappointsasa ManagementBoardmember
one person elected by the employees, to serve for 
theManagementBoard’stermofoffice.A person
isconsideredtobea ManagementBoardcandidate
elected by the employees if, during the election, 
50%ofvalidvotesplusonewerecastinfavourof
that person, with the reservation that the election 
resultsarebindingontheSupervisoryBoardifat
least50%oftheCompany’semployeespartici-
pated in the election.

ManagementBoardmembersareappointed
fora jointtermofthreeyears.A memberofthe
ManagementBoardmayresignfromhis/herposi-
tionbydeliveringa representationtothateffect
totheSupervisoryBoard,witha copytotheState
Treasury(representedbytheministercompetent
formatterspertainingtotheStateTreasury).Tobe
valid,theresignationmustbesubmittedina writ-
ten form, or otherwise will be ineffective towards 
theCompany.

TheManagementBoardmemberelectedby
employeesmayalsoberemovedupona writ-
tenrequestsubmittedbyatleast15%ofthe
Company’semployees.TheSupervisoryBoard
orders the vote, and its results are binding on the 
SupervisoryBoardifatleast50%oftheCom-
pany’s employees participate in the voting and the 
percentage of votes cast in favour of the removal 
isnotlowerthanthemajorityrequiredforthe
electionofa memberoftheManagementBoardby
the employees.

Information for shareholders 
pertaining to General Meetings

A shareholderorshareholdersrepresentingat
least one-twentieth of the share capital may re-
questthatcertainmattersbeplacedontheagenda
oftheGeneralMeeting.Anysuchrequestshould
besenttotheCompanyinthePolishlanguage,
in writing, or in electronic form to the following 
e-mailaddress:wz@pgnig.pl.Therequestshould
containgroundsora draftresolutionconcerning
the proposed agenda item and should be submit-
tedtotheCompany’sManagementBoardnot
laterthan21daysbeforetheplanneddateofthe
General Meeting. The shareholder or shareholders 
should prove their entitlement to exercise this right 
by presenting relevant documents in written form. 

Any shareholder or shareholders representing at 
leastone-twentiethoftheCompany’ssharecapital
may, before the date of the General Meeting, 
submittotheCompanydraftresolutionsconcern-
ing items which have been or are to be placed on 
the General Meeting’s agenda, in writing or in elec-
tronicformtothee-mailaddresswz@pgnig.pl.
Any such draft resolutions should be in the Polish 
language,intheformofa Wordfile.Theshare-
holders should prove their entitlement to exercise 
this right by presenting relevant documents in 
written form. 

During the General Meeting, each shareholder 
may submit draft resolutions with respect to items 
placedontheagenda.Suchdraftresolutions
should be in the Polish language. 

ShareholdersmayparticipateintheGeneralMeet-
inginpersonorbyproxy.PursuanttoArt. 4121.2
oftheCommercialCompaniesCode,a power
ofproxyforparticipationina GeneralMeeting
ofa publiccompanyandexerciseofthevot-
ing right must be granted in writing. Powers of 
proxy should be granted in writing or in electronic 
form. The power of proxy should be in the Polish 
languageandmaybesenttotheCompanyprior
totheGeneralMeetinginelectronicformasa PDF
file(scanneddocument)tothee-mailaddress:
wz@pgnig.pl.WhileattheGeneralMeeting,all
shareholdersandproxiesshouldcarrya valid
identity document.

GiventhattheCompanydoesnotprovideforthe
possibility of participating in the General Meeting 
byelectronicmeans(includingtakingthefloorat

the General Meeting using means of electronic 
communication)orexercisingvotingrightsby
postal ballot or by electronic means, no ballot 
formsforvotingthrougha proxywillbepublished.

Representatives of legal persons should have on 
themtheoriginalora copy(certifiedbya notary
public)ofanexcerptfromtherelevantregister
(issuedwithinthelastthreemonths),andiftheir
right to represent the legal person does not follow 
from the relevant register entry – they should have 
onthema writtenpowerofproxy(theoriginal
ora copycertifiedbya notarypublic)alongwith
theoriginalora copy(certifiedbya notarypublic)
of the excerpt from the relevant register which 
must be valid as at the date of granting the power 
of proxy.

The General Meeting may be attended only by per-
sonswhoareCompanyshareholdersontherecord
date,i.e.16dayspriortotheGeneralMeeting.

Persons entitled to participate in the General Meet-
ing may obtain the full text of documents to be 
submitted to the General Meeting, along with draft 
resolutions and comments of the Management and 
SupervisoryBoards,fromtheCompany’sregis-
teredoffice.Suchpersonsmayobtaincopiesofthe
Directors’ReportontheCompany’soperationsand
oftheCompany’sfinancialstatements,aswellas
a copyoftheSupervisoryBoard’sreportandthe
auditor’sopinion,nolaterthan15dayspriortothe
General Meeting, while copies of recommendations 
and proposals concerning the other items of the 
agendawillbegintobedistributeda weekbefore
the General Meeting.

PursuanttoArt. 407.1oftheCommercialCompa-
niesCode,thelistofshareholdersentitledtopar-
ticipate in the General Meeting is made available 
forinspectionattheCompany’sregisteredofficein
Warsaw,ul. MarcinaKasprzaka25,forthreeweek-
days prior to the date of the General Meeting. 

Information concerning the General Meeting 
willbeavailableontheCompany’swebsiteat:
www.pgnig.pl in the section General Meeting – 
information for shareholders. 
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Regulatory Environment

In 2012,workwasunderwayona setofthreeacts
which are to regulate the energy sector, i.e. the 
Gas Law, the Energy Law and the Law on Renew-
ableEnergySources.

Work also continued on amending the Regulation 
of the Minister of Economy on detailed rules for 
determining and calculating tariffs for gas fuels 
and on settlement of transactions in gas fuels 
trading(theTariffRegulation).Thedraftofthe
amended Tariff Regulation introduces, among 
other things, entry-exit transmission tariffs, 
rules for computation of charges for short-term 
and intermittent services and for virtual reverse 
flowservicesprovidedbythetransmissionand
distribution system operators, as well as rules for 
computation of charges for storage services ren-
deredona packagedorstand-alonebasisbythe
storage system operator. The draft provides for the 
possibility of offering transmission services under 
an auction system in the case of interconnections 
betweentransmissionsystemswithintheEUand
for passing through costs of gas fuel transport to 
the tariffs of other energy utilities. The purpose 
of the draft amendment is also to align the Tariff 
Regulation with the Minister of Economy’s Regula-
tion on detailed conditions for the operation of 
thegassystemofJuly2nd 2010(knownastheGas
SystemRegulation)

TheEnergyEfficiencyActcameintoforceinAu-
gust 2011.TheActimplementsDirective 2006/32/
ECoftheEuropeanParliamentandoftheCouncil
ofApril5th 2006onenergyend-useefficiency
andenergyservices.TheEnergyEfficiencyAct
establishesa nationaltargetforeconomicalenergy
use, according to which savings of end-use energy 
until 2016shouldbenolessthan9%oftheannual
national consumption of energy. In line with the 
newact,PGNiG,asa tradingcompany,isrequired
topurchaseenergyefficiencycertificatesorelse
topaya non-compliancepenalty.Thiswilldriveup
thecostofregulatedactivitiesand,consequently,
inflatethepricepaidforgasbycustomers.

Changesoflawsanddelaysinamendinglegalacts
createrisks,resultingchieflyfromuncertaintyas
tothefinalscopeoftheregulatorychangesand
the short time for adaptation to such changes, 
whichmightadverselyaffectthefinancialperfor-
mance and growth prospects of the PGNiG Group.

Risks

Tariff calculation

PGNiG’s ability to cover the costs of its core operat-
ing activities depends on the prices and rates ap-
proved by the President of the Energy Regulatory 
Office.Whileapprovingtariffsfora givenperiod,
thePresidentoftheEnergyRegulatoryOfficecon-
siders other external factors which are beyond the 
control of PGNiG Group companies. In an attempt 
to protect customers, the President of the Energy 
RegulatoryOfficemayconsidercertainbusiness
costsasunjustified.Moreover,thePresidentof
theOfficedoesnotalwaysaccepttheassumptions
adopted by PGNiG with respect to main drivers of 
costchangesandprofittargetsallowingforbusi-
ness risk. Lower tariff prices and charges might 
adverselyaffectPGNiG’sprofitability.
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horizontalborehole
depth 
about 3,500 metres 

2,500 metres 

ground level
aquifer 
200 metres

SA F E T Y O F  F RACTUR I NG  P ROCE S S

In Poland, exploration wells in shale rock are 
drilled to depths of over  

2.5 km
Whereas consumable water levels usually occur 
atdepthsofuptoabout200 metres.Thismeans

that gas-bearing strata are separated from 
water-bearingstratabyatleast2 kilometresof

impermeable rock. 
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Purchase price of imported gas

PricesofimportedgasaredenominatedinUSD
orEURandarebasedonindexationformulae
reflectingthepricesofpetroleumproductsand/or
gaspricesontheliquidmarketofWesternEurope.
Changesinforeignexchangeratesandpricesof
petroleum products and gas materially affect the 
cost of imported gas. Any accurate forecast of 
changes of natural gas prices is encumbered with 
a highriskoferror.Thereisa riskthatdespitethe
legal possibility of adjusting prices approved for 
a tariffterm,anincreaseinthepriceofimported
gas may not be fully passed on to customers or 
that changes in gas selling prices may lag behind 
changes in gas import prices.

Resource discoveries and estimates

The main risk inherent in exploration activi-
ties is the risk of failure to discover resources, 
i.e. exploration risk. This means that not all the 
identifiedpotentialdepositsiteshavedepositsof
hydrocarbonswhichcanqualifyasanaccumula-
tion.Whetherornota sufficientaccumulation
existsdependsona numberofgeologicalfactors.
Furthermore,theactualquantityandqualityof
the accumulated hydrocarbons may differ from 
estimates. When the results of successful explora-
tion activity, in the form of new proved reserves, 
do not compensate for the production from the 
existing reserves, PGNiG Group’s proved recover-
able reserves will diminish. 

Irrespective of the methods applied, data on the 
volumeandqualityofcommercialreservesof
crude oil and natural gas is always an estimate. 
Actual production, income and expenses relating 
toa givendepositmaysignificantlydifferfrom
estimates.Formationcharacteristicsdetermined
at the relevant document preparation stage are 
reviewed after production starts. Each downgrade 
ofthesizeofthereservesorproductionquantities
mayleadtoa lowerrevenueandadverselyaffect
PGNiGGroup’sfinancialperformance.

The risk associated with exploration for unconven-
tionalgasinPolandrelatestothelackofconfirmed
presence of shale gas and tight gas. Even if the 
existenceofin-placepetroleumisconfirmed,
its production may prove uneconomic due to 
insufficientgasrecoveryandthehighinvestment
expenditure necessary for drillings and construc-
tion of production infrastructure. Another material 
factorissometimesdifficultaccesstounconven-
tional gas plays given the environmental regula-
tions and the necessity to obtain the landowners’ 
consent for access to the area. 

CompetitioninExploration

BothonthePolishmarketandabroadthereis
a riskofcompetitionfromothercompaniesin
theacquisitionoflicencesforexplorationfor
andappraisalofhydrocarbondeposits.Certain
competitors of the PGNiG Group, especially global 
majors, enjoy strong market positions. They are 
likelytobidforandbeabletoacquirehighly
prospective licences.

DelaysinUpstreamProjects

UndertheapplicablePolishlegalregulations,the
processofobtaininga licenceforexplorationfor
and appraisal of crude oil and natural gas deposits 
lastsfromonetooneanda halfyears.Onforeign
markets, such procedures may even take two years 
from the time that the winning bid is awarded 
untiltherelevantcontractisratified.Priortothe
commencementoffieldwork,theCompanyis
alsorequiredtomakea numberofarrangements,
including obtaining formal and legal permits 
and approvals for entering the area, meeting 
environmentalprotectionrequirementsand,in
somecases,requirementsrelatedtoprotection
ofarchaeologicalsites.Itisalsorequiredtohold
tenderstoselecta contractor.Allthisdelaysthe
executionofanagreementwitha contractorby
anotherfewmonths.Frequently,thewaitingtime
forcustomsclearanceofimportedequipmentis
verylong.Thesefactorscreatea riskofdelayin
the start of exploration work. 

Costofexploration

Exploratory work is capital intensive, given the 
pricesofenergycarriersandmaterials.Costof
exploratory work is especially sensitive to steel 
prices, which are passed onto prices of casing 
pipes and lifting casing used in drilling. An increase 
in prices of energy and materials translates into an 
increase in the cost of exploratory work. Moreover, 
profitabilityofforeignexplorationprojectssignifi-
cantly depends on the prices of petroleum prod-
uctsandcurrencyexchangerates.In 2011,PGNiG
introduced the daily rate system into the drilling 
contractors tender procedure, which is expected to 
reduce the costs of drilling services. 
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Furthermore,trendstoimplementincreasingly
more stringent environmental protection regula-
tions are seen both at home and in other countries 
where the Group conducts exploration operations. 

Hydrocarbonsareusuallyproducedfromdeposits
located at great depths, which involves extremely 
high pressures and, in many cases, the presence 
ofhydrogensulphide.Consequently,theriskof
hydrocarbon blowout or leakage is very high, 
whichinturnmayposea threattopeople(workers
andlocalpopulation),thenaturalenvironmentand
productionequipment.

Measurestakentomitigatethoserisksrequire
significantcapitalexpenditureandinvolvethecost
of bringing operations into compliance with appli-
cable health, safety and environmental protection 
regulations.

Political and economic situation

The PGNiG Group’s exploration sites are located 
in countries threatened by war, social or political 
unrest, and terrorist activity. 

Incertaincountries,thelackofadequateinfra-
structure may be an obstacle in transporting 
equipment,personnelandmaterialstothesites.
Problems may also arise in providing supplies 
and ensuring appropriate health care. They may 
alsoleadtoa limitation,suspensionordiscon-
tinuationoftheCompany’sexplorationand
production activities.

Trade in Natural Gas 

PGNiG is the largest supplier of natural gas in 
Poland. PGNiG’s share in the gas market is approxi-
mately96%,theremaining4%aresuppliersfrom
outside the PGNiG Group, which usually purchase 
gasfromPGNiG.However,theupcominggas
market deregulation in Poland is bound to trigger 
major changes in the market itself and the related 
legal framework. Plans are in place to deregulate 
gas prices for institutional customers and then, 
intwoorthreeyears,forhouseholds.In 2012,
a naturalgasmarketwaslaunchedonthePolish
PowerExchange.Undera decisionissuedbythe
PresidentoftheEnergyRegulatoryOffice,natural
gas trading handled by PGNiG on the exchange 
is exempt from the tariff obligation. Despite the 
protractedworkontheproject,a setofthreeen-
ergy acts, including the Gas Law, is to be enacted 
in 2013.Asa resultoftheexpectedchanges,the
Company’sshareinnaturalgassalesvolumemay
fall,tothebenefitoftheexistingaswellasnew
gastrading entities.

IncreaseintheVolumeofMandatory
Stocks

PursuanttotheActonMandatoryStocks,asof
October1st 2012,thevolumeofmandatorystocks
mustbeincreasedfrom20to30daysofaverage
annual imports and must be kept in gas storage 
facilities whose technical parameters ensure deliv-
eryofthetotalstockstothegassystemwithin40
days. Delivery of the total stocks to the gas system 
within the statutory time limit is possible only on 
condition that the buffering capacity of the storage 
facilities is increased at the cost of their working 
capacity.Thiswillresultina reductionoftheavail-
able trading capacity. 

Additionally,duetotherequiredvolumeofmanda-
tory stocks and the technical parameters neces-
sarytodeliverthegastothesystem,a significant
portion of the stocks was placed in the Mogilno 
underground gas storage cavern, being Poland’s 
onlypeak-demandstoragefacility.Asa result,the
mandatorystockssignificantlylimittheuseofthe
Mogilno facility for balance purposes in periods of 
peak gas demand.
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CompetitioninDistribution

Liberalisation of the gas market is contribut-
ingtointensifiedcompetitionfacedbytheGas
DistributionCompanies.Companiesdistributing
natural gas are progressively expanding their gas 
networks and attracting new customers. Ad-
ditionally, new players have emerged, offering 
LNG distribution services. The barriers to market 
entryaredefinitelylowerhere,asLNGdistribution
involvessignificantlylowercapitalexpenditureand
doesnotrequirea connectiontothegassystemor
adequatereservecapacitytobemaintainedinthe
transmission and distribution networks. 

Another issue which affects the Gas Distribution 
Companies’competitivepositionisthetariffpolicy
oftheEnergyRegulatoryOffice,whichprevents
theGasDistributionCompaniesfromoperating
a flexiblepricingpolicyfortheirkeycustomers.
Withthelackofflexiblepricing,thecompetitors’
offers may prove an attractive alternative for the 
GasDistributionCompanies’customers.

Transmission easement

Moreandmorefrequently,theGasDistribution
Companiesarefacingexcessivefinancialclaims
raised by owners of land plots where the gas 
network was developed in the past. Transmission 
easementservesasa basisfordeterminingthe
scopeoftheuseofthird-partypropertybya trans-
mission company, for which relevant consideration 
is due to the owner. The owners’ claims give rise to 
additional,frequentlyconsiderablecosts,andthus
mayadverselyaffectthefinancialperformanceof
theGasDistributionCompanies.

Electricity generation

Absenceofregulationsdefiningsupportmecha-
nismsforhigh-efficiencyco-generationofheat
andelectricityandlackofa stablepolicysupport-
ing investments in renewable energy sources and 
co-generation are material risk factors affecting 
electricity generation activities. These factors are 
a sourceofuncertaintyintheprocessofcalcu-
latingelectricitypricesfor 2013–2015.Therisk
affects both electricity producers and sellers and is 
hedged with appropriately formulated agreements 
for sale/purchase of property rights.

Furthermore,inordertomeetmorestringentgas
and dust emission standards to be implemented 
in 2016,producershavetomodernisetheirpower
andCHPplantsandmaybeforcedtoshutdown
a numberofgeneratingunits(a totalofsome
4,000to6,000MWeby 2020)whereinstallation
ofexpensivefluegastreatmentsystemsisnot
economically viable. In order to meet the more 
stringent emission standards, PGNiG Termika has 
gradually been modernising its generating assets.

Maintaining the share in the 
municipal heat market

FollowingexpansionoftheWarsawmunicipal
wasteincinerationplant,thequantityofheatsup-
plied to the city’s municipal network will increase. 
Asa result,PGNiGTermika’sshareintotalheat
supplies to the municipal network covering the 
Warsawareawillfallfromthecurrent98%to95%
in 2019.

JointmarketingeffortsconductedwithDalkiaWar-
szawaSAandconnectingfurtherwesternareasof
Warsaw to the municipal heating network should 
significantlyreducepotentialfuturedeclineinthe
volume of energy produced at PGNiG Termika’s 
generatingplants.Witha viewtomaintainingits
share in the municipal heat market, the company 
alsooffers“green”heatgeneratedinbiomass-
firedunits,continuestosellenergyatcompetitive
prices, and takes advantage of the TPA rule to gain 
access to new end users.
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The PGNiG Group is one of the largest employers 
in Poland. It employs individuals with extensive 
experienceandhighqualifications,butisalsothe
firstworkplaceformanyyoungpeople.Thiskind
of human capital is our most valuable asset, as it is 
thanks to our employees that we can provide our 
customerswiththehighestqualityservice,achieve
success on the international arena and implement 
comprehensive investment programmes.

In 2012,thePGNiGGroup’sheadcountstoodat
32,038people.Thisrepresentsaslightfallinem-
ploymentof745fromtheGroup’s 2011headcount
of32,783people.

Development

Investment in human resources furthers PGNiG’s 
plans, while also supporting the individual ambi-
tions of each employee. As the PGNiG Group’s sub-
sidiaries are engaged in a wide range of businesses 
activities, it is up to each of them to determine the 
type and extent of their staff training. 

A key role in the process of human resources de-
velopment is played by the training management 
system.Ouremployeesareofferedopportunities
forimprovingtheirprofessionalqualificationsby
participating in training programmes, postgradu-
ate studies, national trade conferences, seminars 
and symposia, and also through occupational train-
ingandself-education(e-learning).

Depending on their respective responsibilities 
and individual needs, employees may partici-
pate in various training courses on all aspects of 
modern business organisation, including project 
management, risk, legal environment analysis 
and customer service. Employee participation in 
training courses focusing on soft aspects of the 
organisation’s activity and management, such as 
communication, teamwork, team management and 
task management, is also an important element of 
the process.

Headcountasattheendof 2012,bysegment(persons)

2012 2011 2010 2009

PGNiGHeadOffice 617 838 840 833
Exploration and Production 10,990 12,054 11,592 10,800
TradeandStorage 3,780 3,841 3,809 3,836
Distribution 13,255 13,865 13,881 13,851
Generation 1,069 – – –
Otheractivities 2,327 2,185 2,296 2,073
Total 32,038 32,783 32,418 31,393

Ou r  emp l o y e e s  a r e  t h e  G ro up ’ s mo s t  v a l u a b l e
a s s e t  –  t h a n k s  t o  t h e i r  e x p e r i e n c e  w e  r e m a i n 
t h e  m a r k e t  l e a d e r.  T h e i r  c o m m i t m e n t  d r i v e s  o u r 
g row t h ,  e n h an c e s  t h e  q u a l i t y  o f  o u r  s e r v i c e s ,  a n d
e n a b l e s  u s  t o  g a i n  n e w  b u s i n e s s  c a p a b i l i t i e s . 

Employees

Coursesarealsoconductedontheacquisitionand
developmentofemployees&apos;practicalskills,
and reinforcement of skills in sales and manage-
ment of sales teams. In this way, sales staff gain 
the knowledge and tools they need in their every-
day work. These courses are targeted at several 
groups, including:
 • Trade Departments’ managers – management 
standards for sales teams;

 • Trade Departments’ employees – sales stand-
ards; the PGNiG sales track.

Development of our Exploration and Production 
activitieswillrequireallofthePGNiGemployees’
skills in conducting talks and negotiations and in 
establishing long-term cooperation with various 
authorities and local communities. The training 
that we give our employees is designed to prepare 
them for this role. 

It is extensive, and enables them to develop and 
enhancetheirprofessionalqualifications,andthe
Companythenbenefitsfromthehigherproductiv-
ityofitspersonnel.Humanresourcesdevelopment
translates into higher value for the PGNiG Group, 
which is viewed positively by investors and cus-
tomers; it also makes us a more desirable employer 
to prospective staff.. 
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PGNiG Group – the Largest Employer

ThePGNiGGroupfulfilsitsobligationstowards
its employees and their families with the utmost 
diligence.Theseobligationsarechieflysocialand
include:

 • Organisationandco-financingofholidaysfor
employees and their children, both in Poland 
and abroad,

 • Financialassistanceandmaterialsupport
forfamiliesindifficultfinancialandhealth
situations,

 • Subsidiesfornon-publichealthcareservicesfor
employees and their family members,

 • Repayablefinancialhousingassistance,
 • Organisationandco-financingofvarious
formsofrecreation(sports,leisureandcultural
activities).

Recruitment

The PGNiG Group apply best practices in recruit-
ment, using the same methods employed by 
domestic and foreign companies with the highest 
standards of governance. Generally, we recruit by 
three means:

 • Internal recruitment – involving the announce-
ment of vacancies on the corporate intranet and 
inthenewsletter,andsubsequentselectionof
applications received;

 • External recruitment – involving the announce-
ment of vacancies on recruitment websites and 
atwww.pgnig.pl,andsubsequentselectionof
applications received;

 • Directsearch–thisisthemethodappliedtofind
individualcandidateswithspecificqualifications,
skills and experience.

Asageneralrule,anyshortagesarefirstsup-
plemented through internal recruitment. Not 
only does this allow us to make full use of our 
employees’ potential, but it also motivates employ-
eestoworkmoreefficientlyandtoseekoutnew
experiences within the Group. External recruitment 
is conducted when people with particularly rare 
orspecificcompetencesnotavailablein-house
are sought, and is undertaken based on a detailed 
description of the competences, knowledge, skills 
andbehaviourrequiredforthepost.

Internships

PGNiG also runs an internship programme, which 
is open to all who take part in the annual ‚Win an 
Internship’ contest and the ‚Energy Academy’ pro-
ject. The paid internships offered by PGNiG are an 
attractive way of gaining professional experience 
andnewskillsandlearningthespecificsofwork
in the industry, and also offer a chance to gain 
employment with the PGNiG Group. The companies 
of the PGNiG Group also provide apprenticeships to 
students and graduates from across Poland.
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Team Integration

Integration and cooperation between PGNiG Group 
employees are essential elements in the productiv-
ityandqualityoftheirwork.Theeverydayworkof
the Group’s employees is supported by both tradi-
tional and electronic means of communication. As 
part of our communications initiatives, employees 
receive a daily electronic newsletter highlighting 
the most important developments in the PGNiG 
Group,aswellasthe“MaGAZyn”,amonthlyinter-
nal bulletin devoted to key Group developments. 
We have also implemented a system based on 
“communicators”–personsresponsiblefordis-
seminating information among employees across 
the Group. Additionally, an sms service is switched 
on several times a year. Employees receive text 
messages on their company phones, informing 
them of important business matters. 

Another important part of our communications 
are the periodical virtual chats with the President 
oftheBoard,whichtakeplace2to3timesayear.
Duringthesechats,employeescanaskquestions
about any work-related issues.

The most up-to-date information is always avail-
able from our Intranet site, PGNiG Info, which pro-
vides users with all necessary data and services, 
wherever they are within the PGNiG network. 
UsingourCorporateIntranet,employeescan
communicate with each other at different levels 
and access important information about their 
work. PGNiG’s Intranet also features an embed-
ded web-based Instant Messaging service for the 
rapid exchange of information between employees 
–LotusSametime.Sametime’sIMfeatureallows
users to communicate with each other, in real time, 
across the network. It facilitates group meetings, 
conference calls and simultaneous implementation 
of joint projects by teams located throughout the 
company. The Intranet also has its own search en-
gine, which accelerates access to information and 
enablessearchingforfilesanddocumentsstored
on the corporate website, as well as browsing 
Internet websites. Most interestingly, employees 
can, according to their needs, make use of their 
own dedicated on-line tools to access their branch 
portals or the Lotus e-mail, view the company 
calendar,aswellasaccesstheSametimeplatform.
There is also a bulletin board, which can be used, 
for example, to display information on items that 
employees wish to buy, sell or exchange. The sys-
tem of internal communications within the Group, 
including the Intranet, is undergoing constant 
improvement. 

CodeofEthics.Appointmentofthe
EthicsOfficer

The initial work in this area was commenced 
several years ago. The values we have recognised 
asfundamentaltothedevelopmentoftheCode
ofEthicalConductforPGNiGEmployeesinclude
credibility,accountability,partnershipandqual-
ity.Thesevalues,nowintegraltoourCode,have
always been cherished by our personnel as they 
form an integral part of the miners’ ethos, which 
has shaped our tradition and continues to be a val-
ued part of PGNiG’s activities. Accordingly, imple-
mentation of the Ethics Programme Management 
Systemwasanecessarysteptowardscreatinga
sustainable and competitive company, ensuring 
market success and providing for the personal 
development and satisfaction of employees.

TheappointmentoftheEthicsOfficerandimple-
mentation of the Ethics Programme Management 
SystematPGNiGwereprovidedforintheStrategy
ofSustainableDevelopmentandResponsible
Business.Internalconsultationswereheldwith
PGNiGmanagementstaffonthetextoftheCode
of Ethics, as well as external consultations with 
academics,NGOsandpublicauthorities.Theircom-
ments were taken into account during preparation 
ofthefinalversionoftheCodeofEthics.A24/7,
dedicated“ethicshotline”waslaunchedforPGNiG
employeestoaskquestionsorvoicedoubtsabout
the rules of ethical conduct, and a direct email 
address was also made available. All this hard 
workfinallyresultedintheapprovedversionofthe
PGNiGCodeofEthics,thePGNiGEthicsProgramme
ManagementSystem,theappointmentofaPGNiG
EthicsOfficerattheHeadOffice,andappointment
ofanEthicsCommitteecomposedofheadsof
departmentsofkeyconcerntoethics(HRManage-
ment,theSustainableDevelopmentandResponsi-
bleBusinessOfficeretc).TheCodeofEthicsandthe
EthicsProgrammeManagementSystemwerethen
disseminated across the PGNiG Group. 

EmploymentOptimisation

SinceJanuary 2009,theGrouphasoperatedthe
“ProgrammeforWorkforceStreamliningandRe-
dundancy Payments to the Employees of the PGNiG 
Groupfor 2009–2011(Stage3)”,whichhasbeen
extendeduntilDecember31st 2015.Itsoperationis
based on the ‘stand-by’ principle, meaning that it 
may be implemented in extraordinary circumstanc-
esandrequiresallcompaniestofollowauniform
procedure across the Group.

In 2012,theProgrammewasimplementedatfive
companiesofthePGNiGGroup.AtthePGNiGHead
Office,PGNiGTechnologieandZRGKrosno,the
Programmecovered139formeremployees.The
one-off redundancy payments to the terminated 
employeesattheabovecompanieswerefinanced
fromPGNiG’sCentralRestructuringFund.Addition-
ally,theProgrammewaslaunchedatMazowiecka
SpółkaGazownictwaandKarpackaSpółkaGazown-
ictwa, where the companies paid from their own 
fundstoatotalof86employees.

Alsoin 2012,inconsultationwiththetradeunions,
theVoluntaryTerminationProgrammewas
launched. The purpose of the Programme was to 
reduce employment levels in a way least prob-
lematic for the employees. Therefore, as a socially 
responsible employer, a package with very favour-
ablefinancialtermswasprepared,wellinexcess
oftherequirementsstipulatedbytheLabourCode.
The Programme was aimed primarily at staff who 
were in the pre-retirement protection period on 
orbeforeDecember31st 2012.Itwasalsoopen
to other employees, and also on very attractive 
terms.

1,146employeestookadvantageoftheVoluntary
Termination Programme, including:
 • PGNiG–855persons,
 • MazowieckaSpółkaGazownictwa–183persons;
 • DolnośląskaSpółkaGazownictwa–108persons.
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EmployeeSatisfactionSurveys

In 2010,thefirstsatisfactionsurveywasconducted
amongPGNiGemployees.Itwasthefirstsurveyof
its kind conducted among all PGNiG personnel. The 
key objective of the survey was to gauge the level 
of satisfaction among employees while identify-
ing factors affecting that satisfaction; getting 
employeestodefinethestrengthsandweaknesses
of PGNiG as an employer; identifying areas in need 
of improvement to raise employee satisfaction and 
loyalty; reviewing the values selected to be incor-
poratedintotheCodeofValues,andidentifyingar-
eastobecoveredbytheCode.Thesurveycovered
10areas:generalattitude,remuneration,bonuses,
awards,socialbenefits,workingconditions,
communication, management, work atmosphere, 
careeranddevelopment,theCompany’simage,
and new solutions.

The survey’s results were gathered and published 
inaspecialeditionofMaGAZyn,thecorporate
magazine,distributedamongtheCompany’sem-
ployees.Theaverageparticipationratewas53%of
all PGNiG employees, with the highest participation 
coming from the employees of the Gas Trading 
Divisions.Intotal,60%ofemployeessurveyed
aresatisfiedwiththeirjobsatPGNiG,only6%
oftherespondentsarenotsatisfied,andthe
remaining34%offeredneutralopinions.Accord-
ingtothePGNiGManagementBoard,attentionto
relationships within the organisation is at least as 
importantastheCompany’sexternalimage.After
all, employees are the key internal stakeholder 
group, whose commitment and satisfaction largely 
determinetheCompany’ssuccess.

SportsActivities

SinceitsestablishmentinOctober 2003,
TowarzystwoSportowo-TurystyczneNaftyiGazu
“SportGas”(theSportGasOilandGasAssociation
forSportandTourism)hasbeenawell-organised,
valid legal entity, whose primary objective is to 
design and promote initiatives, attitudes and activi-
ties conducive to active lifestyles and development 
of sports. The Association has eight sport sections, 
devoted to tennis, football, volleyball, badminton, 
shooting,bridge,fishingandrunning.Agroupof
over300 membersoftheAssociation,mainlyem-
ployees of the PGNiG Group and other gas industry 
companies, pursue their passion for sports in vari-
ous forms of competition, both within the PGNiG 
Group and outside it, participating in business 
leagues and cross-industry tournaments. 

Performance Assessment

In 2011welaunchedthePGNiGPerformanceEvalu-
ationSystem.Thesystemwasdevelopedaspartof
a broader initiative, designated the “Implementa-
tionoftheNewGroupManagementModel”under
the“PGNiGGroup’sValueBasedManagement
(VBM)Programmefor 2009–2015.”Inordertobet-
teradjustthePerformanceAssessmentSystemto
thedynamicmarketsituation,in 2012thesystem
wasmodified.Adjustmentsweremadetoboth
the principles of assessment and the software 
application supporting the assessment process, 
to more effectively support the management in 
achieving strategic objectives. Assessment of the 
workofeveryCompanyemployeeisconductedon
aquarterlybasis,followinguniformcriteriaacross
allBranches.Aspartoftheassessment,particular
emphasis is placed on individual targets assigned 
to employees, which are linked to the strategic 
objectives of the organisation. During the assess-
ment process, managers meet with employees to 
discusses their goals and their managers’ expecta-
tions of them and identify the areas they should 
work on, with the support of a supervisor. This 
type of assessment process allows employees to 
discuss the needs and challenges of their positions, 
and is a source of feedback on both their achieve-
ments and potential issues in their professional 
development. Key features of the system imple-
mented at PGNiG are the clarity and transparency 
of its criteria, its simplicity and universality, and 
the cyclical nature of the assessment process.

PGNiG’sPerformanceAssessmentSystemalso
complementsitsManagementByObjectives(MBO)
programme,designedforTOPmanagement.
Comprehensiveassessmentoftheimplementa-
tion of strategic objectives also provides the basis 
for evaluation and remuneration of employees 
implementingthestrategicobjectives.TheSystem
is designed to strengthen employees’ sense of 
responsibility for the PGNiG Group’s performance.
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Workplace safety

TheemployerwhoconsciouslyinvestsinOccupa-
tionalHealthandSafetyknowsthattakingthese
actions not only prevents accidents, occupational 
diseases and major industrial incidents, but also 
builds a positive image of the company – which in 
turnhasasignificantinfluenceonitssuccess.

The employer has a duty to protect the life and 
healthofitsemployees,usingthelatestscientific
and technological achievements, including those in 
ergonomics, sociology, psychology, occupational 
health and good practice.

The problem of occupational health and safety is 
not only a humanitarian issue, but also an eco-
nomic one. In the course of their work, employees 
are exposed to risks arising not only from the work 
itself, but also from the environment in which they 
operate.Consequently,morefavourableworking
conditions create the perception among employees 
that the work is less arduous, thus enhancing their 
productivity.

Most important, however, is to determine the 
seriousness of threats to health and safety in the 
workplaceandwhethertheyarebeingadequately
dealt with. The tool for doing this is a workplace 
riskassessment.Onthebasisofthisassessment,
both protective and preventive measures are 
taken, such as group and personal protection, 
modernisationofplantandequipment,renovation
and modernisation of premises, specialist training, 
prophylactic health examinations, implementation 
of occupational health and safety management 
systems, and development of instructions and pro-
cedures, all in order to eliminate or mitigate risks.

Intermsofeconomics,OHSsolutionsimplemented
following a risk assessment have a positive effect 
on productivity, output, insurance premiums, costs 
of workplace accidents etc.

Furthermore,OHSactivitiesarenotonlythe
subject of basic internal regulations, but also of 
specificlaws,suchasgeologicalandmininglaw,
construction law and the law on mine rescue 
operations,aswellaslegislationonfiresafetyand
environmental protection, etc. Knowledge of these 
laws can ensure optimum working conditions and 
their continuous improvement.

All the above-mentioned elements are, under law, 
reflectedintheOHSpolicyworkcarriedoutatthe
PGNiGGroup,byboththeManagementBoardand
the individual employees. 

In addition, in order to meet the highest interna-
tional standards for winning new contracts and 
businesspartnersandimprovetheCompany’sties
withforeigncompanies,inDecember 2011the
ManagementBoardofPGNiG SAimplemented,
throughtheadoptionofitsHealth,SafetyandEn-
vironment(HSE)Policy,theHSEOperatorSystem.
TheHSEsystemservestosafeguardthehealth

of workers, ensure safe working conditions, and 
protect the environment. Although there is no legal 
obligationtoimplementtheHSESystem,PGNiG
has done so voluntarily, beyond its obligations and 
duties.ForPGNiG,ensuringthehighestlevelof
safety of their employees, local communities and 
the environment, by conducting their operations 
in a safe manner and minimising risk at every step, 
isofthehighestimportance.TheHSEsystemwe
have implemented is based on the best practices 
of the oil sector, and follows the guidelines laid 
downbytheOGP(InternationalAssociationofOil
&GasProducers)andtheE&PForum(Exploration&
ProductionForum).Themainobjectiveofournew
HSEOperatorSystemistobuildacultureofsafety
and awareness amongst our employees.
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Environmental impact

The PGNiG Group’s operations affect the balance 
oftheenvironment.Boththeproductionofnatural
gas and crude oil and their distribution interfere 
withtheenvironment.Ontheotherhand,theuse
of natural gas helps reduce atmospheric emissions 
more than other fossil fuels.

AllcompaniesofthePGNiGGroupseektominimize
the negative impacts of their operations. To that 
end,theyfollowtheapplicablePolishandEUlaws,
as well as internal standards and regulations. 
Thankstotheimplementationandcertificationof
environmental management systems at most of 
thePGNiGbranchesandGroupcompanies,a num-
berofnotableenvironmentalbenefitshavebeen
achieved.Oureffortsare,inthefirstplace,geared
to limiting our negative environmental impact and 
monitoring processes on an ongoing basis. These 
rules are followed by the Group companies not 
only in their operations in Poland, but also in their 
exploration work abroad. Environment-oriented 
projects accompany all operations of the PGNiG 
Group – from hydrocarbon production to distribu-
tion and storage.

FollowingtheprovisionsoftheEnvironmentalPro-
tection Act, the PGNiG Group companies conduct 
evaluation and land reclamation work in the areas 
contaminated in the course of its past opera-
tions(e.g.traditionalgasindustry)witha viewto
restoring them to the condition prescribed by the 
environmentalqualitystandards.

In addition, PGNiG strives to educate its employees 
intheareaofenvironmentalprotection.TheCom-
pany organises training courses and conferences at 
which key issues related to environmental protec-
tionarediscussed.Theyarealsoaimedatdefining
a commonrangeoftaskstobeimplementedinthe
future, primarily those relating to the goals of the 
CSRStrategyfortheGroup.

Well abandonment

Pursuant to the Polish Geological and Mining Law, 
PGNiGisrequiredtoproperlyabandonworked-out
mining pits, eliminate the danger and repair any 
damage caused by mineral extraction, and restore 
the land to its original condition. Plugging of wells 
and pits prevents leakage of crude oil and natural 
gastothesurfaceandtowatercourses.Further-
more,ifgaswellsremainunplugged,thereisa risk
thatescapinggascouldaccumulate,posinga fire
hazard.In 2012,a totaloffifteenwellsandfive
mining pits were abandoned.

T h e  P G N i G  G r o u p  a l w a y s  s e e k s  t o  m a k e  e f f i c i e n t 
u s e  o f  r e s o u r c e s ,  r a w  m a t e r i a l s  a n d  e n e r g y. 
A p a r t  f r o m  i n v e s t i n g  i n  t e c h n o l o g i e s  d e s i g n e d  t o 
r e d u c e  e m i s s i o n s  o f  h a r m f u l  g a s e s  a n d  w a s t e ,  w e 
a l s o  r e c l a i m  l a n d  p r e v i o u s l y  u s e d  f o r  o i l  a n d  g a s 
p r o j e c t s .

Environmental 
protection

Land reclamation and non-productive 
asset surveying

Pursuant to the Environmental Protection Law, 
PGNiG conducts appraisals and land reclamation 
work in areas which have become polluted in the 
courseofitsearlieroperations(includingthose
relatedtotraditionalgasproduction),witha view
to restoring them to the condition prescribed by 
environmentalqualitystandards.

In 2012,twotenderprocedureswerepreparedand
carriedouttoselecta contractortoreclaimderelict
land on the properties located in the villages of 
Kargów(atul. Browarna)andRadków(atul. Leśna).
Theworkistocommenceinthefirsthalfof 2013.
Alsoin 2013,reclamationworkisplannedonthe
propertylocatedinŁabiszyn,atul. Szubińska 17
(approvaloftheFundsController)andinSobótka,
atul. Czysta 1.
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InH2 2012,testsandsurveyswereundertakenin
the area surrounding an abandoned well and an 
old waste pit discovered in the former operating 
areaoftheZielonaGóraBranchinMiędzyzdroje.In
thesameperiod,theCompanyundertooka moni-
toring exercise to assess the environmental impact 
ofthereclaimedlandfillsiteinZabrze-Biskupice,as
wellasa monitoringexerciseona propertylocated
inZabrze,atul. Pawliczka.

Carboncredittradingsystem

In 2012,CO2 emissions from our facilities covered 
bytheCO2emissionstradingscheme(EUETS)
reached85,655Mg.Intheabovetradingperiod,
installations participating in the scheme were 
thoseoftheOdolanówandZielonaGóraBranches,
aswellastheMogilnoUndergroundGasStorage
CavernFacility.

A reviewoftheannualCO2 emissions reports 
for 2012andmatchingoftheactualCO2 emissions 
withcreditsheldwereslatedforearlyMarch 2013.

Recording of methane emissions from 
the gas distribution network

Detailed recording of methane emissions from the 
gasdistributionsystemwascontinuedin 2012.In
line with the schedule of work under the contract 
withInstytutNaftyi Gazu(OilandGasInstitute)
ofKraków(thecontractor),thesecondstageof
theproject,involvinga reviewoftheemission
indicatorsthroughfieldmeasurementstakenin
the area covered by the distribution network, was 
completed. 

The purpose of the exercise is to estimate the 
volume of methane emissions from particular 
components of the system, review the emission 
indicators applied to date, and develop uniform 
indicators and calculation methods for methane 
emissions.Standardisedandreliablemethane
emission indicators will help reduce the cost of 
environmental fees and charges.

CO2emissions[Mg]in 2012

facility name National Allocation 
Plan No.

emission 
allowances[Mg]

actual emissions 
in 2012[Mg]

remaining 
amount[Mg]

MogilnoUndergroundGasStorage
CavernFacility PL-898-08 26,642 10,311 16,331
PGNiGOdolanówBranch PL-562-05 11,181 12,678 -1,497
PGNiGOdolanówBranch PL-950-08 30,495 31,856 -1,361
PGNiGZielonaGóraBranch,Dębno
OilandGasProductionFacility PL-563-05 31,664 30,810 854
Total 99,982 85,655 14,327
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Chemicalmixturesandsubstancesin
thelightofEUrequirements

In 2012,theEnvironmentalProtectionDivisionpre-
paredMaterialSafetyDataSheetsforsubstances
produced by PGNiG, in compliance with the regula-
tionsoftheEuropeanParliamentandtheCouncil
oftheEuropeanUniononsafeuseofchemicals
(REACH)andontheclassification,labellingand
packagingofsubstancesandmixtures(CLP):
 • fornaturalgas(highpressure,lowpressure);
 • forcrudeoil(variablecomposition,including
crudecontainingsulphur);

 • for hydrocarbon condensate;
 • for LPG;
 • for LNG;
 • forHe(compressedandliquid);
 • forN(compressedandliquid).

Classificationsofthesubstanceslistedabovehave
beensubmittedtotheECHA(EuropeanChemicals
Agency)viaitselectronicplatform.TheMaterial
SafetyDataSheetshavebeendeliveredtothe
PGNiGBranches.

EnvironmentalManagementSystem

InMay 2012,DetNorskeVeritas–actingunder
themanagementsystemcertificationagreement
–performeda recertificationaudittoconfirmthe
effectiveness of the environmental management 
systeminplaceatthePGNiGHeadOfficeand
itscompliancewiththePN-ENISO 14001:2005
standard. The auditors focused on the supervision 
ofoperatingactivitiesrelatedtotheCompany’sen-
vironmental performance. According to the audit 
report, the system was found to fully conform with 
thecriteriaofthePN-ENISO 14001:2005standard.
Basedonthefavourableauditresultsandpositive
assessment,thecertificateconfirmingcompliance
oftheEnvironmentalManagementSystemwith
thePN-ENISO 14001:2005standardwasextended
until 2015.

Supportofongoingandplanned
projects

OncetheGeologyandHydrocarbonProduction
Branchwasestablishedandtheenvironmental
protectionfunctionsoftheZielonaGóraand
SanokBrancheswerepartlytransferredtothe
EnvironmentalProtectionDivision(EPD),whichis
tasked with the role of supporting the ongoing 
and planned investment projects – is engaged in 
the procedure of issuing administrative decisions. 
Forinstance,in 2012theEnvironmentalProtection
Division supervised and coordinated the perfor-
mance of environmental stock-taking exercises and 
the preparation of waste management schemes, 
while participating in the consultations on choosing 
thelocationsandsubmittingderogationrequests
fora totalof20wells.

 CompanyHeadOfficeandPGNiGBranches,includingGasTradingDivisions

 PGNiGGroupcompanies,includingGasDistributionCompanies

 GasDistributionDivisionsoftheGasDistributionCompanies

PGNiG Group entities where:

 ISO 14001EnvironmentalManagementSystem 
andHSEwereimplemented

 ISO 14001EnvironmentalManagementSystem 
was implemented

 Otherentities

EnvironmentalManagementSystemsinthePGNiGGroup
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Investment projects of the PGNiG Group in protected areas

Todate,asmanyasthree-quartersofthePGNiG
BranchesandPGNiGGroupcompanieshave
implemented,certificatedandmaintaintheEnvi-
ronmentalManagementSystem(EMS),whichis
frequentlyintegratedwithothersystems,suchas
quality,OHSorinformationsecuritymanagement.
InMarch 2012,a certificationauditatMazowiecka
SpółkaGazownictwawascompleted.Thecompany
receiveda certificateconfirmingcomplianceofits
EnvironmentalManagementSystemwiththePN-
ENISO 14001:2005standard.

Nature 2000

Whenselectinga sitefora project,wetakeinto
consideration the presence of any protected areas, 
Natura 2000sitesorotherareasofhighenvi-
ronmentalvalue,which–ononehand–require
special procedures during the execution phase 
or compensatory measures, and – on the other 
hand – may constrain our plans. When undertaking 
investmentprojectswhichrequireanenvironmen-
tal impact assessment, PGNiG Group companies 
observe all relevant procedures and prepare en-
vironmentalreports.Ouradvancedtechnological
solutionsenableustolimitourimpactonfloraand
faunabyreducingthesizeoftree-fellingareas,
securing tree root systems during earthworks, and 
limiting vibrations as well as noise and pollutant 
emissions, particularly during the mating and 
breeding seasons.

 Natura 2000sites

  Linear investment projects executed by  
GasDistributionCompanies

  Linear investment projects executed by  
PGNiGBranches

 Single-locationinvestmentprojectsexecuted 
byGasDistributionCompanies

 Single-locationinvestmentprojectsexecuted 
byPGNiGBranches
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95%–water

4.5%–sand

0.5%–chemicaladditives

COMPOS I T I ON O F  F RACTUR I NG  F LU I D

Fracturingfluidis95%water.Therestof
themixtureissand(4.5%)andassorted
chemicals(0.5%).Thechemicalsareusedinlow
concentrations, and thus completely neutral to 
the environment.
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StructureoftheGroup

Asattheendof 2012,thePGNiGGroupcomprised
PGNiG(theparent)aswellas39productionand
service companies, including:

 • 25directsubsidiaries
 • 14indirectsubsidiaries;

ChangesintheGroup’sStructure

 • InJanuary 2012,PGNiGSPV1 Sp. z o.o.executed
a finalsharepurchaseagreementwithVatten-
fallAB,wherebyPGNiGSPV1 Sp. z o.o.acquired
24,591,544sharesinVattenfallHeatPoland SA,
whichrepresented99.8%ofthecompany’s
sharecapitalandconferredtherightto99.8%
of the total vote at the General Meeting of 
VattenfallHeatPoland SA.Inthesamemonth,
thecompanywasrenamedPGNiGTermika SA.
InH1,2012,PGNiGSPV1 Sp. z o.o.acquired
a portionofPGNiGTermikasharesfromthe
company’s minority shareholders and thus its 
ownership interest in the company increased to 
99.9%.InDecember 2012,PGNiGSPV1 Sp. z o.o.
wasmergedwithPGNiGTermika SA.The
merger was effected by way of transfer of all 
assetstotheacquiringcompany,i.e.PGNiG
Termika SA.

 • InFebruary 2012,MazowieckaSpółkaGazown-
ictwa Sp. z o.o.increaseditsequityinterestin
GAZ Sp. z o.o.ofBłonieto80%.

 • InJune 2012,PGNiGSales&TradingGmbH
acquired100%ofthesharesinXOOLGmbH
witha viewtoexpandingitstradingbusinessin
Germany.

 • InJune 2012,PGNiGacquired100%oftheshares
inMLV26 Sp. z o.o.,whichwasrenamedPGNiG
Serwis Sp. z o.o.Thecompanywasacquiredin
ordertoprovideHRandpayroll,finance,ac-
counting, as well as IT services to entities of the 
PGNiG Group.

 • InJune 2012,PGNiGacquired100%ofthe
sharesinMLV27 Sp. z o.o.,whichwasrenamed
PGNIG SPV4 Sp. z o.o.

 • InJuly 2012,PGNiGPoszukiwania SAw or-
ganizacji(intheprocessofincorporation)
was formed in order to consolidate PGNiG’s 
exploration and service operations. In Decem-
ber 2012,theExtraordinaryGeneralMeetingof
PGNiGPoszukiwania SAresolvedtomergethe
companywithPNiGKraków SA,PNiGNAFTA SA,
PNiGJasło SA,PNDiament Sp. z o.o.andZRG
Krosno Sp. z o.o.Asattheendof 2012,the
merger had not been registered with the Na-
tionalCourtRegister.

 • InAugust 2012,theGeneralMeetingofPT
GeofizykaTorunIndonesiaLLCresolvedtoopen
liquidationproceedingswithrespecttothe
company.

 • InDecember 2012,MazowieckaSpółkaGazown-
ictwa Sp. z o.o.solditsentireshareholdingin
GazMedia Sp. z o.o.backtothecompanyby
way of retirement for consideration.

 • InDecember 2012,MazowieckaSpółkaGa-
zownictwa Sp. z o.o.acquired5,000sharesin
PowiślePark Sp. z o.o.fromBSiPGGazopro-
jekt SA,therebyincreasingitsinterestinPowiśle
Park Sp. z o.o.to100%.

Alsoin 2012,registrycourtsregisteredtransfor-
mation of the following entities into joint-stock 
companies:

 • inJanuary 2012–PNiGJasło Sp. z o.o.
 • inJune 2012–PNiGKraków Sp. z o.o.,PGNiG
Technologie Sp. z o.o.andPNiGNAFTA Sp. z o.o.

 • inJuly 2012–GeofizykaKraków Sp. z o.o.,
GeofizykaToruń Sp. z o.o.andGeovita Sp. z o.o.

The PGNiG Group
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PGNiG Group consolidated companies

Exploration  
and Production

ExaloDrillingSA 100%

PNiGJasło SA 100%

GKPNiGKraków 100%

PNiGNafta SA 100%

PNDiament Sp. z o.o. 100%

ZRGKrosno Sp. z o.o. 100%

GeofizykaKraków SA 100%

GeofizykaToruń SA 100%

PGNiGNorway AS 100%

POGCLibyaB.V. 100%

OperatorSystemu 
Magazynowania 
Sp.zo.o. 100%

GK PGNiG 
Sales&Trading 100%

XOOLGmbH 100%

PGNiGEnergia SA 100%

PGNiGFinanceAB 100%

Trade  
andStorage

PGNiGTermika SA 99,99%

Generation

DolnośląskaSpółka 
Gazownictwa Sp. z o.o.100%

GórnośląskaSpółka 
Gazownictwa Sp. z o.o.100%

KarpackaSpółka 
Gazownictwa Sp. z o.o.100%

GKMazowiecka 
SpółkaGazownictwa 100%

PowiślePark Sp. z o.o. 100%

PomorskaSpółka 
Gazownictwa Sp. z o.o.100%

WielkopolskaSpółka 
Gazownictwa Sp. z o.o.100%

Distribution

Geovita SA 100%

“INVESTGAS” SA 100%

PGNiGTechnologie SA 100%

PGNiGSerwis Sp. z o.o. 100%

BSiPG“Gazoprojekt” SA 75%

Other 
Activities

ThePNiGKrakówGroupcomprisesPNiGKrakówSAanditssubsidiaries, 

OilTechInternationalF.Z.E.andPoltavaServicesLLC.

Material changes in the PGNiG 
Group’sstructureinQ1,2013

 • InJanuary 2013,theExtraordinaryGeneral
MeetingofBUD-GAZPPUH Sp. z o.o.resolvedto
windupthecompanyandcommenceitsliquida-
tion process. 

 • InJanuary 2013,theExtraordinaryGeneral
MeetingofPGNiGPoszukiwania SAresolvedto
amend the company’s Articles of Association by 
changing the company name to Exalo Drill-
ing SA.Theamendmentwasregisteredwiththe
NationalCourtRegisterinFebruary 2013.

 • InFebruary 2013,themergerofPGNiGPoszuki-
wania SAwithPNiGKraków SA,PNiGNAFTA SA,
PNiGJasło SA,PNDiament Sp. z o.o.andZRG
Krosno Sp. z o.o.wasregisteredwiththeNa-
tionalCourtRegister.
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Exploration and Production

Geo f i z y k a  K r a k ów
GeofizykaKraków SAoffersgeophysicalservices
(2D/3Dvibroseisanddynamitedataacquisition),
well logging data processing and interpretation, 
measurements, special well interventions, interpre-
tations,perforatinganddownholeseismic surveys.

In 2012,GeofizykaKrakówgeneratedrevenue
ofPLN 169 m,59%ofwhichwasderivedfrom
services rendered in Poland, mainly to PGNiG 
Groupcompanies.Thecompanyrendered2D
and 3D seismic services and performed well 
logging.GeofizykaKraków SAwasalsoengaged
inseismicdataacquisitionforEnergiaKarpaty
Zachodnie Sp. z o.o.andcarriedoutmicroseismic
surveysforENIPolska Sp. z o.o.andtheUniversity
ofScienceandTechnologyinKraków.Onforeign
markets,thecompanyprovided2Dand3Dseismic
services exclusively for third-party customers, i.e. 
OMVExploration&ProductionGmbHinAustria,
HjørringVarmeforsyninginDenmark,RWEGas
StorageintheCzechRepublicandOGDCLin
Pakistan.Saleofservicestothird-partycustomers
outsidePolandaccountedfor41%ofthecom-
pany’s total revenue.

In 2013,onthedomesticmarket,Geofizyka
Krakówwillprovide2Dand3Dseismicservices
toPGNiG SA.OutsidePoland,thecompanywill
perform3DseismicservicesforOMVExploration&
ProductionGmbHinAustriaand2Dand3Dseismic
servicesforPOGC–LibyaBV.

GeofizykaKraków Unit 2012 2011

Revenue PLN m 169 247
Netprofit(loss) PLN m -16 9
Equity PLN m 86 103
Total assets PLN m 232 236
WorkforceasatDecember31 persons 1,182 1,604

G eo f i z y k a  To r u ń
GeofizykaToruń SAoffersarangeofseismic
services,fromdesignanddataacquisition,digital
data processing, to comprehensive geophysical 
and geological interpretations. The company also 
provides services in the area of well logging and 
well interventions, including interpretation of well 
data.Further,thecompanyoffersavarietyof
near-surfacegeophysicalservicesinthefieldof
geology, hydrogeology and environmental protec-
tion, as well as design and delivery of deep anode 
groundbeds for cathodic protection.

In 2012,GeofizykaToruńgeneratedrevenueof
PLN 349 m.Saleofservicestocustomersoutside
thePGNiGGroupaccountedfor73%oftotalrev-
enue.Onforeignmarkets,thecompanyprovided
services mainly to third-party customers. These 
includedacquisitionof2Dand3Dseismicdataand
wereprovidedinGermany,India,EgyptandHun-
gary. In Poland, the company continued seismic 
dataacquisitionforFXEnergyPoland Sp. z o.o.,
BNKPolska Sp. z o.o.andWisentOil&Gas Sp. z o.o.
The services provided for entities related to the 
PGNiGGroupincludedacquisition,processingand
interpretation of seismic data and well logging.

In 2013,onthedomesticmarket,GeofizykaToruń’s
operationswillincludecontinuedacquisition,
processingandinterpretationof2Dand3Dseismic
data and in-well measurements, including data 
interpretation. The services will be rendered 
tothird-partycustomers,includingFXEnergy
Poland Sp. z o.o.,CuadrillaPoland Sp. z o.o.,Lane
EnergyPoland Sp. z o.o.,andPGNiG.Onforeign
markets,thecompanywillcontinuedataacquisi-
tionprojectsinGermanyandIndia.Geofizyka
Toruńwillalsoexecuteanewprojectinvolving
seismicacquisitionworkinItaly.

GeofizykaToruń Unit 2012 2011

Revenue PLN m 349 371
Netprofit(loss) PLN m 12 21
Equity PLN m 189 188
Total assets PLN m 262 253
WorkforceasatDecember31 persons 1,576 1,881
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PN i G  J a s ł o  
( c u r r e n t l y  E x a l o  D r i l l i n g   S A )
ThecorebusinessofPNiGJasło SAcomprises
drilling of exploration and production wells, well 
workovers, well abandonment services, provi-
sion of specialised well servicing services such as 
cementing, mud services or completions, as well 
as operation of drilling rig instrumentation and 
control systems.

In 2012,thecompanyrecordedrevenueof
PLN 148 m,75%ofwhichwasderivedfromser-
vices rendered to PGNiG. These services included 
drilling exploratory, appraisal and production 
wells, remedial treatments, advanced recovery 
techniquesandwellabandonmentservices,aswell
as specialist services, such as mud, datawell, pack-
er and cementing services. The services provided 
by the company for third-party customers included 
drillinggaswellsforOrlenUpstream Sp. z o.o.and
FXEnergyPoland Sp. z o.o.,drillingageothermal
wellforTermo-Glob Sp. z o.o.,aswellasspecialist
services:cementingserviceforFXEnergyPo-
land Sp. z o.o.andEnergiaTorzym Sp. z o.o. Sp. k.,
andpackerserviceforHydroNafta Sp. z o.o.The
company also provided specialist services abroad: 
data-wellservicesinUkraineandcementingser-
vices in Lithuania.

PNiGJasło 
(currentlyExaloDrilling SA)

Unit 2012 2011

Revenue PLN m 148 302
Netprofit(loss) PLN m -77 2
Equity PLN m 66 141
Total assets PLN m 262 280
WorkforceasatDecember31 persons 814 917

P N i G  K r a k ó w  G r o u p  
( c u r r e n t l y  E x a l o  D r i l l i n g   S A )
ThePNiGKrakówGroupcomprisesPoszukiwania
NaftyiGazuKraków SA,aswellasitssubsidiar-
ies–OilTechInternational–F.Z.E.andPoltava
ServicesLLC.ThecorebusinessofPNiGKraków
includes geological, exploration and production 
drilling, well workovers, as well as drilling, testing 
and well operation services. The company also 
provides hospitality, catering, rental and training 
services.OilTechInternational–F.Z.E.provides
drillingcrews,materials,machineryandequip-
ment.PoltavaServicesLLCoffersdrillingandlease
of drilling teams.

In 2012,thePNiGKrakówGroupgenerated
PLN 333 moftotalrevenue.Servicesperformed
for third-party customers provided revenue 
ofPLN 296 m,whichaccountedfor89%ofthe
company’s total revenue; exports represented 
87%ofthetotal.In 2012,thePNiGKrakówGroup
continueddrillingworkinUganda,Kazakhstan,
PakistanandUkraine.Thegrouphasalsosigned
newcontractsfordrillinginUganda,Ukraineand
Ethiopia, and commenced work under these con-
tracts.In 2012,thegroupcompleteditsworkinthe
CzechRepublic.Onthedomesticmarket,thePNiG
Kraków Group’s main customer was PGNiG, for 
which the group drilled mainly exploratory and ap-
praisal wells, including shale gas exploratory wells.

PNiG Kraków Group  
(currentlyExaloDrilling SA)

Unit 2012 2011

Revenue PLN m 333 421
Netprofit(loss) PLN m 16 17
Equity PLN m 152 175
Total assets PLN m 488 498
WorkforceasatDecember31 persons 1,036 1,226
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PN i G  NA F TA  
( c u r r e n t l y  E x a l o  D r i l l i n g   S A )
ThecorebusinessofPoszukiwaniaNaftyiGazu
NAFTA SAcomprisesexplorationforoilandgas,
including in particular design and drilling research, 
appraisal, exploration and production boreholes 
and preparation of borehole documentation. The 
company also drills wells for underground storage 
ofhydrocarbons,plugswellsindepletedfields,
works over producing wells, and provides support 
servicesthroughitsworkshop(specialisingin
repairsofdrillingequipment)andstoragefacilities.

In 2012,thecompanypostedrevenueof
PLN 239 m,with71%ofthatamountrepresent-
ing sales of services to third-party customers. 
The company traded mainly on the Polish market. 
The services primarily included drilling work for 
EnergiaTorzym Sp. z o.o.Sp.k.,ORLENUp-
stream Sp. z o.o.andFX EnergyPoland Sp. z o.o.
The company also drilled wells for companies 
exploring for shale gas: Talisman Energy Pol-
ska Sp. z o.o.,ChevronPolskaEnergyResourc-
es Sp. z o.o.andORLENUpstream Sp. z o.o.Work
on foreign contracts included drilling work in 
EgyptandanewdrillingprojectinGeorgia.For
PGNiG, the company drilled exploratory wells and 
performed workovers in Poland.

PNiGNAFTA 
(currentlyExaloDrilling SA)

Unit 2012 2011

Revenue PLN m 239 302
Netprofit(loss) PLN m -5 16
Equity PLN m 188 201
Total assets PLN m 346 359
WorkforceasatDecember31 persons 808 860

P N  D i a m e n t  
( c u r r e n t l y  E x a l o  D r i l l i n g   S A )
ThecorebusinessofPoszukiwaniaNaftoweDia-
ment Sp. z o.o.includesspecialistwellservices,
including drilling, major remedial treatments, well 
abandonment services, well testing, downhole 
measurements, application of enhanced recov-
erytechniquesandotherserviceswiththeuse
ofcoiledtubingandnitrogenequipment,and
completion, drillstem testing and mud services. 
The company’s business also includes general, road 
and environmental construction.

In 2012,PNDiamentgeneratedPLN 201 moftotal
revenue,55%ofwhichwasearnedonservices
rendered to third-party customers. The services 
provided to third-party customers comprised 
mainly drilling of research boreholes, includ-
ingtwowellsdrilledforKGHMPolskaMiedź SA
initscopperdepositslicencearea,fivewellsin
Lithuania and two exploratory wells for Liesa 
Energy Sp. z o.o.Thecompanyalsoperformedwell
servicinginLithuania,Ukraine,SpainandRomania,
and carried out general and road construction 
work, as well as construction and reclamation of 
landfill sites.

The projects executed for companies related to the 
PGNiG Group involved remedial treatments, worko-
vers,wellabandonment(includingabandonment
ofPGNiG’swellinDenmark)andotherspecialist
well services, such as mud services, testing and 
completion,cementingofcasingstrings,acidizing,
setting of cement plugs and services with the use 
ofcoiledtubing,slicklineandnitrogenequipment.

PN Diament  
(currentlyExaloDrilling SA)

Unit 2012 2011

Revenue PLN m 201 206
Netprofit(loss) PLN m 3 10
Equity PLN m 104 103
Total assets PLN m 196 152
WorkforceasatDecember31 persons 723 707
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E x a l o  D r i l l i n g
InDecember 2012,PGNiGconsolidateditsexplorationandservicecompanies
withintheGroup’sExplorationandProductionsegment.PGNiGPoszuki-
wania SAwasmergedwithPNiGKraków SA,PNiGNAFTA SA,PNiGJasło SA,
PNDiament Sp. z o.o.andZRGKrosno Sp. z o.o.Thecompanies’assetswere
transferredtoPGNiGPoszukiwania SA,whichwasrenamedExaloDrilling SA
onFebruary6th 2013.Thereareplanstoraisefundstofinancethecompany’s
further development and a stock exchange listing is one of the options under 
consideration. 

In 2013,ExaloDrillingwillprovidedrillingservicesrelatedtohydrocarbon
exploration(includingexplorationforshalegas),copperexplorationand
geothermal borehole drilling. The company intends to continue as a pro-
viderofwellservicetreatmentsandwellinterventionservices(inparticular
workovers),wellstimulation,reservoirmeasurementsandwellabandonment
services. 

In Poland, PGNiG will remain an important customer for the company’s 
services. Its key third-party customers will include Polish and foreign inves-
torsholdinglicencesforhydrocarbonexplorationinPoland,includingOrlen
Upstream Sp. z o.o.,FXEnergy Sp. z o.o.,LaneEnergyPoland Sp. z o.o.and
ExxonMobilUsługi Sp. z o.o.Thecompanyalsointendstodrillforcopperfor
KGHMPolskaMiedź SAandMozówCopper Sp. z o.o.,andtodrillageother-
malboreholeforGeotermiaPodhalańskaandaventilationshaftforKWK
Knurów-Szczygłowice.

Foreignmarketoperationswillinvolvecontinuedexecutionofdrillingprojects
inUganda,Egypt,Ethiopia,Georgia,Kazakhstan,Pakistan,UkraineandLithu-
ania, as well as provision of services with the use of coiled tubing and nitrogen 
equipmentanddata-wellservicesinUkraine.Thecompanyalsoplansto
renderworkoverandwellabandonmentservicesintheCzechRepublic.

Z RG  K ro s n o  
( c u r r e n t l y  E x a l o  D r i l l i n g   S A )
ZakładRobótGórniczychKrosno Sp. z o.o.isa
provider of well servicing services. Its business 
includes well interventions, such as workovers of 
active oil and gas wells, shallow drilling, coring, 
well abandonment services, decommissioning of 
infrastructure and waste pits, and other reclama-
tion work. The company also performs a wide 
range of well servicing activities consisting in the 
applicationofenhancedrecoverytechniques,
measurements and laboratory services.

In 2012,ZRGKrosnogeneratedPLN 50 min
revenue,withtheservicesprovidedtoPGNiG SA
accountingfor55%ofthetotal.Theworkper-
formedforPGNiG SAconsistedinwellintervention
services, including workovers, well recondition-
ing,applicationofenhancedrecoverytechniques
and measurement of reservoir parameters. The 
company also rendered services to third-party 
customers in Poland and abroad. In Poland, it com-
pleteddrillingofacoalwellforNWRKARBONIA SA,
rendered well stimulation services for Geotermia 
Podhalańska SAandmeasuredreservoirparam-
etersforDARTENERGYPoland Sp. z o.o.Foreign
operations included the workover and plugging of 
wellsforRWEGasStorages.r.o.andUnigeo(the
CzechRepublic)andwellstimulationforTacrom
Servicess.r.l.(Romania).

ZRGKrosno 
(currentlyExaloDrilling SA)

Unit 2012 2011

Revenue PLN m 50 72
Netprofit(loss) PLN m -10 1
Equity PLN m 32 43
Total assets PLN m 50 59
WorkforceasatDecember31 persons 360 395

Trade  
andStorage Distribution

Power  
Generation

Corporate
Governance Risks Employees

Environmental 
Protection The  PGNiG Group

Consolidated
Financial
Statementsfor the
Year 2012 Contact



90 PGNiG

P G N i G  N o r w a y  
( c u r r e n t l y  PGN i G  Up s t r e am
I n t e r n a t i o n a l )
PGNiGNorway AShasbeenestablishedforthe
purposesoftheNorwegianContinentalShelfpro-
ject, the aim of which is to provide access to new 
recoverable reserves of oil and gas outside Poland. 
The principal business objective of PGNiG Norway 
is the exploration for and production of crude oil 
andnaturalgasontheNorwegianContinental
Shelf.Thecompanyhasbeenpre-qualifiedbythe
Norwegian authorities as an operator.

OntheNorwegianContinentalShelf,PGNiGNor-
wayanditspartnersareimplementingtheSkarv/
Snadd/Idundevelopmentproject.PGNiGNorway
holdsa12%interestinthelicence;otherinterest
holdersareBritishPetroleumNorge AS(operator,
24%),StatoilPetroleum AS(36%)andE.ONRuhrgas
Norge AS(28%).

In 2012,followingdelaysduetodifficultweather
conditions,thefinishingworkwascompleted,all
subseastructures(foundationslabs,gaspipelines,
etc.)wereinstalled,thetechnicalacceptance
procedure was successfully completed and the 
production wells were prepared for coming on 
stream.December31st 2012sawthelaunchofoil
andgasproductionfromtheSkarvfield.

In 2012,PGNiGNorwaywasalsoengagedinexplo-
ration work within its other licence areas. The work 
onthePL212Elicenceresultedinthediscoveryof
theSnaddOuterfield.PGNiGNorway’sinterestin
thenewlydiscoveredfieldis15%.

The company will also continue appraisal work in 
theSnaddOuterfieldanditsexplorationandap-
praisalprojectintheSnaddfield.Thecompanyin-
tendstoacquirenewlicenceareasbyparticipating
inannuallicensingroundsorbyacquiringinterests
from other entities. In future, the company wants 
to participate, as a partner, in drilling projects in 
deep-seaareas(below1,000 metres)andinthe
ArcticZone.

Atthesametime,thePGNiGManagementBoard
has decided to integrate all the Group’s foreign 
upstream operations within PGNiG Norway, 
whereupon the company will be renamed PGNiG 
UpstreamInternational.

PGNiG Norway  
(currentlyPGNiGUpstreamInternational) Unit 2012 2011

Revenue PLN m 0 0
Netprofit(loss) PLN m 74 -132
Equity PLN m 370 291
Total assets PLN m 5,019 4,661
WorkforceasatDecember31 persons 22 23

POGC  L i b y a
ThecorebusinessofPolishOilandGasCompany
–LibyaBV(POGCLibya)consistsintheexploration
for and production of hydrocarbons in Libya. The 
companyconductsexplorationworkonlicence113
locatedwithintheMurzuqpetroleumbasin,under
anExplorationandProductionSharingAgreement
ofFebruary25th 2008concludedwiththeLibyan
government.

In 2012,POGCLibyareopeneditsTripoliofficeand
commenced implementation of safety procedures 
necessary to ensure safety of employees of the 
Tripolibranchofficeandoffieldworkers.Inthe
secondhalfof 2012,theforcemajeureeventwas
declared to have ceased and exploration work 
undertheEPSAwasresumed.Atthetimeof
resuming the work, the company obtained all nec-
essary drilling permits and ordered performance 
of preparatory work related to the planned drilling 
activities.

In 2013,thecompanyintendstocompletethe
preparatory work and drill three exploration wells. 
The company also plans to commence the last 
stageof3Dseismicworkandacquireanadditional
2Dseismicsurvey.Inthelongrun,thecompany
assumes it will be awarded new projects in Libya 
undertheDPSA(DevelopmentandProduction
SharingAgreement)andEPSA.

POGCLibya Unit 2012 2011

Revenue PLN m 0 0
Netprofit(loss) PLN m -9 -21
Equity PLN m 315 48
Total assets PLN m 321 53
WorkforceasatDecember31 persons 58 36
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PGN i G  S a l e s  &  Tr a d i n g  G ro up
ThePGNiGSales&TradingGroupcomprises
PGNiGSales&TradingGmbHanditssubsidiary
XOOL GmbH.PGNiGSales&Tradingwasestab-
lished to trade on international gas and electricity 
markets.In 2012,PGNiGSales&Tradingacquired
100%ofthesharesinXOOLGmbH.Theacquired
company sells natural gas to end consumers on 
the German market, where it has approximately 
17,000 customers.

In 2012,PGNiGSales&Tradingderived74%ofits
revenue from sales of natural gas to PGNiG. The 
fuel was supplied to Poland with the use of the 
available transmission capacities at the Lasów 
entrypointandthereverseflowserviceonthe
YamalPipelineattheMallnowpoint.In 2012,the
companysoldanddelivered890 m m³ofnatural
gas to PGNiG.

Inaddition,PGNiGSales&Tradingconducted
natural gas trading activities in Germany, where 
ittradedontheEuropeanEnergyExchange(EEX).
The company also executed transactions on virtual 
tradingplatformsandconcludedEFET(European
FederationofEnergyTraders)standardcontracts
forsupplyofnaturalgasonOTCmarkets.Inorder
to be able to deliver physical supplies of natural 
gastotheGermanmarket,PGNiGSales&Trading
executed contracts with transmission system 
operatorsintheNetConnectGermanyandGaspool
market areas.

PGNiGSales&TradingGroup Unit 2012 2011

Revenue PLN m 1,462 450
Netprofit(loss) PLN m 0 -3
Equity PLN m 38 41
Total assets PLN m 518 221
WorkforceasatDecember31 persons 37 14

TradeandStorage

Ope r a t o r  S y s t emu Maga z ynowan i a
OperatorSystemuMagazynowania Sp. z o.o.
(OSM)wasestablishedonNovember16th 2010to
ensurecompliancewiththerequirementsofDirec-
tive 2009/73/ECwithrespecttolegalseparation
of gas fuel storage functions from other types of 
business conducted by vertically integrated gas 
utilities. 

InMay 2012,thePresidentoftheEnergyRegula-
toryOfficeappointedOSM–attherequestof
PGNiG–asStorageSystemOperatorforgasfuels.
The company was also granted a licence authoris-
ing it to store gas fuels in storage facilities, valid 
fromJune1st 2012throughMay31st 2022.

Inordertoensureequaltreatmentofcustomers,
the storage services are provided based on the 
RulesofProvisionofStorageServicesandtheGas
FuelStorageTariff.

InOctober 2012,OSMandOGPGaz-System SAcon-
cludedanInter-OperatorTransmissionAgreement.
Theagreementdefinesdetailedterms,conditions
and methods of cooperation between the compa-
nies and serves as the basis for the allotment to 
OSMofthroughputcapacitiesattheinter-system
physical entry points to the transmission system 
and at the inter-system physical exit points from 
the transmission system at connection points with 
the storage facilities. The agreement was executed 
basedontheTransmissionGridCodedraftedby
OGPGaz-System SAandapprovedbythePresident
oftheEnergyRegulatoryOfficeonJuly24th 2012.

OperatorSystemuMagazynowania Unit 2012 2011

Revenue PLN m 339 0
Netprofit(loss) PLN m 15 -1
Equity PLN m 19 4
Total assets PLN m 78 4
WorkforceasatDecember31 persons 27 3
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P G N i G  E n e r g i a
PGNiGEnergia SAisengagedinpreparationof
investment projects and trading on wholesale elec-
tricitymarkets,aswellastradingincertificatesof
originforelectricityandCO2 emission allowances. 

In 2012,PGNiGEnergiatradedinelectricityonthe
Polish and German wholesale electricity markets. 
Italsotradedinpropertyrightstocertificates
of origin for electricity generated from renew-
ablesources,andCO2 emission allowances. The 
company also rendered commercial balancing and 
customer support services for PGNiG Termika and 
sold electricity to the PGNiG Group. 

In 2012,PGNiGEnergiageneratedrevenueof
PLN 165 m,61%ofwhichwasderivedfromsales
tothird-partycustomers.Salesofelectricityac-
countedfor90%ofthecompany’stotalrevenue.
Apart from the PGNiG Group, the company mainly 
soldelectricitytoPSEOperator SAandAlpiqSE.
The company also sold electricity on the Polish 
Power Exchange.

In 2013,PGNiGEnergiaistobemergedwith
PGNiG SA.

PGNiGEnergia  Unit 2012 2011

Revenue PLN m 165 24
Netprofit(loss) PLN m -4 -2
Equity PLN m 34 27
Total assets PLN m 54 32
WorkforceasatDecember31 persons 38 48

Distribution

In 2012,theDistributionsegmentcomprisedsix
gasdistributioncompanies.However,initiative16
oftheShort-TermValueCreationStrategyforthe
PGNiGGroupin 2012–2014providesforconsolida-
tion of the distribution companies into a single 
entity. The consolidation is planned to take place 
in 2013.

D o l n o ś l ą s k a  S p ó ł k a  G a z own i c twa
( D SG )
DolnośląskaSpółkaGazownictwa Sp. z o.o.(Lower
SilesianGasDistributionCompany,“DSG”)supplies
gastocustomersintheWrocławprovinceandthe
ZielonaGóra/GorzówWielkopolskiprovince,as
wellasintheWolsztynandNowyTomyślcounties
ofthePoznańProvince.

ThetotalvolumeofgastransmittedbyDSGvia
thedistributionnetworkin 2012was0.04 bn m³.
The company provides services to approximately 
752.9 thousandcustomersandin 2012connected
8.2 thousandnewcustomerstothenetwork.

In 2012,thecompanycontinuedthereplace-
ment of cast-iron piping whose further operation 
wouldhaveposedasafetyhazardandresultedin
large gas losses. The company also extended and 
upgradeditsnetworkusingEUfundstoco-finance
some of its projects. 

IntheareacoveredbytheDSGnetwork,anumber
of other gas sellers and distributors are intensify-
ing their activities. In future, they may take over 
the company’s existing or prospective customers 
(bothindustrialcustomersandhouseholds).There
arefourkeycompetitorsintheregion:G.EN.Gaz
Energia SA,EWEEnergia Sp. z o.o.andGrupa
DUON SA.

DolnośląskaSpółkaGazownictwa(DSG)  Unit 2012 2011

Revenue PLN m 368 356
Netprofit PLN m 66 45
Equity PLN m 1,201 1,157
Total assets PLN m 1,396 1,373
Length of network, excluding 
connections km 7,976.7 7,809.0
WorkforceasatDecember31 persons 1,299 1,424
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Ka r p a c k a  S p ó ł k a  G a z own i c twa
( K SG )
TheoperationsofKarpackaSpółkaGazown-
ictwa Sp. z o.o.(CarpathianGasDistribution
Company,“KSG”)covertheareaoffourprovinces
insouth-easternPoland,namelyKraków,Rzeszów,
Kielce and Lublin. The company’s operating area 
is crossed by one of the main gas pipelines of the 
Polish transmission system, fed with both imported 
and domestically-produced natural gas. The com-
panyservesapproximately1.5 mcustomers.

ThetotalvolumeofgastransmittedbyKSGinthe
distributionnetworkin 2012was2.0 bn m³.

In 2012,KSGconnected26.3 thousandnewcus-
tomers to the network. The company also worked 
on upgrading its gas distribution networks to 
enhance the security of network operation, and 
implemented network extension projects relying 
partlyonEUco-financing.

KSGenjoysaconsiderableadvantageoverpoten-
tial competitors in the area of traditional distribu-
tion of natural gas thanks to its network infrastruc-
ture.KSG’scompetitorsprovidegastocustomers
with the use of the LNG technology in areas not 
yet connected to the gas network. Global trends 
suggest that the share of LNG in the natural gas 
marketwillbegrowing,witharesultingintensifi-
cation of competition.

KarpackaSpółkaGazownictwa(KSG) Unit 2012 2011

Revenue PLN m 795 776
Netprofit PLN m 164 154
Equity PLN m 2,458 2.370
Total assets PLN m 2,913 2,846
Length of network, excluding 
connections km 45,397.3 45,004.6
WorkforceasatDecember31 persons 3,207 3,320

Gó r n o ś l ą s k a  S p ó ł k a  G a z own i c twa
( G SG )
GórnośląskaSpółkaGazownictwa Sp. z o.o.(Upper
SilesianGasDistributionCompany,“GSG”)sup-
pliesgastocustomersintheKatowiceandOpole
provinces,in41 municipalitiesandcommunesof
theKrakówprovince,in5 municipalitiesandcom-
munesoftheŁódźprovince,andin3 municipalities
and communes of the Kielce province. It serves 
approximately1.3 millioncustomers.

ThetotalvolumeofgastransmittedbyGSGvia
thedistributionnetworkin 2012was1.81 bn m³.
In 2012,GSGconnectedsome7.1 thousandnew
customers to the gas network. The company 
also worked on upgrading the gas network, and 
continued the roll-out of the network in areas west 
ofCzęstochowa,usingEUfundstoco-financesome
of the projects.

EWE Energia and its subsidiaries operate in north-
ernpartsoftheGSGcoveragearea,providinggas
trading and distribution services.

GórnośląskaSpółkaGazownictwa(GSG) Unit 2012 2011

Revenue PLN m 621 609
Netprofit PLN m 84 102
Equity PLN m 1,655 1,620
Total assets PLN m 1,944 1,893
Length of network, excluding 
connections km 21,218.0 20,960.9
WorkforceasatDecember31 persons 2,583 2,631
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Pomo r s k a  S p ó ł k a  G a z own i c twa
( P SG )
ThegeographicalreachofPomorskaSpółka
Gazownictwa(PomeranianGasDistributionCom-
pany,“PSG”)coverstheprovincesofGdańskand
Bydgoszcz,apartoftheprovinceofOlsztyn,two
communes(SławnoandPostomino)intheprovince
ofSzczecinandtheWieczfniaKościelnacommune
in the province of Warsaw. The area covered by the 
company’s operations poses certain geographical 
challenges to the installation of gas supply lines 
(numerouslakesandwoods).Thepercentageof
householdsandbusinessesconnectedtoPSG’sgas
networkisapproximately41%.

ThetotalvolumeofgastransmittedbyPSGvia
thedistributionnetworkin 2012was1.18 bn m³.
Thegaswasdistributedtosome745.4 thousand
customers. 

In 2012,PSGconnectedapproximately7.6 thou-
sandnewcustomerstothenetwork.PSGcarried
out work to extend and upgrade the gas network, 
and pursued three distribution network roll-out 
projects,whichreceivedEUco-financingunder
theInfrastructureandEnvironmentOperational
Programme. 

A number of other gas distribution and trading 
companiesoperateinthePSGcoveragearea,in-
cludingG.EN.GAZENERGIA SA,US.EN.EKO,KRI SA,
ENERGO-EKO-INWEST Sp. z o.o.andP.L.Energia SA.

PomorskaSpółkaGazownictwa(PSG)  Unit 2012 2011

Revenue PLN m 439 425
Netprofit PLN m 85 76
Equity PLN m 1,202 1,153
Total assets PLN m 1,680 1,552
Length of network, excluding 
connections km 10,274.0 9,898.8
WorkforceasatDecember31 persons 1,702 1,768

Ma zow i e c k a  S p ó ł k a  G a z own i c twa
(MSG )  G ro up
MazowieckaSpółkaGazownictwa Sp. z o.o.(Ma-
zovianGasDistributionCompany,“MSG”)supplies
gastocustomersintheprovincesofWarsaw,Łódź
andBiałystok,aswellasincertainpartsofthe
provincesofLublin,OlsztynandKielce.

In 2012,MSGtransmitted2.1 bn m³ofgasoverthe
distribution system. Through the network of gas 
pipelines and gas stations, the company supplies 
gastoapproximately1.5 million customers.

In 2012,MSGconnectedsome24.2 thousandnew
customers to the gas network. The company also 
operated, extended and upgraded its network us-
ingEUfundstoco-financesomeofitsprojects.

MazowieckaSpółkaGazownictwa(MSG)
Group

Unit 2012 2011

Revenue PLN m 757 717
Netprofit PLN m 123 101
Equity PLN m 2,325 2,260
Total assets PLN m 3,100 2,937
Length of network, excluding 
connections km 19,651.3 19,208.0
WorkforceasatDecember31 persons 2,670 2,912
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Wi e l k o po l s k a  S p ó ł k a  G a z own i c twa
(WSG )
WielkopolskaSpółkaGazownictwa(GreaterPoland
GasDistributionCompany,“WSG”)managesa
network of distribution pipelines in the Provinces 
ofPoznańandSzczecinandseveralmunicipalities
andcommunesintheProvincesofŁódź,Wrocław
andZielonaGóra,aswellasonecommuneinthe
ProvinceofGdańsk.Inthatarea,thepercentageof
householdsandbusinessesconnectedtoWSG’sgas
networkisapproximately44%.

ThetotalvolumeofgastransmittedbyWSGviathe
distributionnetworkin 2012was1.57 bn m³. At the 
endof 2012,thetotalnumberofcustomersserved
bythecompanywas926.9 thousand.

In 2012,WSGconnectedsome7.3 thousandnew
customers to the gas network. In addition, the 
company conducted projects related to operat-
ing, extending and upgrading the gas network. 
WSGworkedonthreenetworkroll-outprojectsin
newareas,whichreceivedEUco-financingunder
theInfrastructureandEnvironmentOperational
Programme. 

A number of other gas transmission, distribution 
and trading companies as well as heat produc-
tion, transmission and distribution operators 
tradeintheWSGcoveragearea,including
G.EN.GAZENERGIA SA,GrupaDUON SA,EWE
Energia Sp. z o.o.,ANCO Sp. z o.o.andAvrio
Media Sp. z o.o.

WielkopolskaSpółkaGazownictwa(WSG) Unit 2012 2011

Revenue PLN m 604 589
Netprofit PLN m 149 117
Equity PLN m 1,920 1,830
Total assets PLN m 2,366 2,271
Length of network, excluding 
connections km 16,269.3 15,916.0
WorkforceasatDecember31 persons 1,794 1,810

GenerationSegment

P G N i G  Te r m i k a
PGNiGTermika SAisinvolvedinthegeneration,distributionandsaleofheat
and electricity. The company also serves as the PGNiG Group’s competence 
centre for heat and electricity generation and implementation of heat and 
power projects. The company’s main revenue sources are sales of heat, 
electricity,systemservices,andcertificatesofenergyorigin.Theinstalled
capacityofthecompany’sgeneratingassetsis4.8GWofachievedthermal
powerand1GWofachievedelectricalpower,whichsatisfiesapproximately
75%oftheheatdemandontheWarsawmetropolitanmarket.PGNiGTermika
is also a producer and supplier of heat and the owner of heat sources and heat 
networksinPruszków,KomorówandPiastów.

In 2012,PGNiGTermikageneratedrevenueofPLN 1,957 m,chieflyfromsales
ofelectricityandheattocustomersfromoutsidethePGNiGGroup.Saleof
heatandelectricityaccountedfor50%and41%ofthecompany’stotalrev-
enue,respectively.In 2012,thecompanysold3,719.4GWhofelectricityand
40,213.9 TJofheat.Otherrevenuewasderivedmostlyfromsalesofcertifi-
cates of origin for electricity.

PGNiGTermikasoldheatmainlytoDalkiaWarszawa SA(formerlyStołeczne
PrzedsiębiorstwoEnergetykiCieplnej SA),whichpurchased97%oftheheat
generatedbythecompany.In 2012,DalkiaWarszawacontracted3.6 GWof
PGNiG Termika’s heat generation capacity. The balance of heat produced was 
soldtolocalcustomers,mainlyinPruszkówandthesurroundingareas.

PGNiGTermikasoldelectricitychieflytoVattenfallEnergyTrading Sp. z o.o.
andPGNiGEnergia SA,whoseaggregateshareinthecompany’ssalesof
electricitywas93%in 2012.Thecompanyalsosoldelectricitytosmaller
customers.

In 2012,propertyrightsattachedtocertificatesoforiginforelectricity
producedbycogeneration(redcertificates)andgeneratedfromrenewable
sources(greencertificates)weresoldonspotmarketsorunderforward
contracts.Salesofcertificatesoforiginforelectricitywereexecutedchiefly
throughPolskaGrupaEnergetyczna SA,ENEA SA,TAURONPolskaEnergia SA,
PKPEnergetyka SA,ENERGA SAandPGNiGEnergia SA,aswellasonthePolish
Power Exchange.

As part of the full integration of the Group’s power competences at PGNiG 
Termika,inNovember 2012PGNiGTermikatookoverfromPGNiGEnergia SA
operationalcontroloftheCCGTprojectinStalowaWola(449MWofelectrical
powerand240MWofthermalpower).In 2012,thegeneralcontractorforthe
StalowaWolaunitwasselected,theprojectexecutionagreementwassigned
andthecreditfacilityagreementssecuringitsfinancingwereexecuted.The
projectisscheduledforcompletionin 2015.

PGNiGTermika  Unit 2012 2011

Revenue PLN m 1,957
Netprofit PLN m -115
Equity PLN m 652
Total assets PLN m 4,345
WorkforceasatDecember31 persons 1,069
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OtherActivities

I NV E STGAS
INVESTGAS SAspecialisesinhydrocarbonstorage
and transport projects. It also executes specialist 
and general construction projects. The company 
provides services covering the entire investment 
process: from preparation, to design, construction 
and commissioning, to operation of gas storage 
units in salt caverns and other types of facilities. 

In 2012,INVESTGASgeneratedPLN 99 moftotal
revenue. Revenue from services performed 
forPGNiGaccountedforapproximately99%of
INVESTGAS’totalrevenue.Majorprojectscarried
outforPGNiGin 2012includedworkperformed
under long-term contracts. The continued projects 
included operation of and addition of new cham-
berstotheMogilnoUndergroundGasStorage
CavernFacility,constructionoftheKosakowo
UndergroundGasStorageFacility,andcompletion
oftheKGZKościan–KGHMŻukowice/Polkowice
gas pipeline. 

In 2012,thecompanyalsocontinuedprepara-
tionsfortheconstructionoftheHermanowice-
Strachocinagaspipelineandcommenced
performance of a contract for supervision of 
the construction of a high-pressure gas pipe-
linefromSzczecintoGdańskonbehalfofOGP
Gaz-System SA.

In 2013,thecompanywillperformlong-term
contracts for the operation, construction and 
extension of underground gas storage facili-
ties for PGNiG; preparation of the construction 
oftheHermanowice-Strachocinagaspipeline
and supervision of the construction of a high-
pressuregaspipelinefromSzczecintoGdańsk
onbehalfofOGPGaz-System SA.In 2013,the
companyistobemergedwithOperatorSystemu
Magazynowania Sp.zo.o.

INVESTGAS Unit 2012 2011

Revenue PLN m 99 142
Netprofit(loss) PLN m 4 9
Equity PLN m 42 40
Total assets PLN m 85 79
WorkforceasatDecember31 persons 118 114

P G N i G  Te c h n o l o g i e
PGNiGTechnologie SAdeliversspecialistconstructionandassemblyser-
vices,includingconstructionoftransmissionanddistributionpipelines,field
development, construction of crude oil and natural gas production facilities, 
and construction and expansion of underground gas storage facilities. The 
company’srangeofservicesalsocomprisesthemanufactureoffieldequip-
mentandrigcomponents,aswellasmanufactureandrepairofequipmentfor
the coal mining industry.

In 2012,PGNiGTechnologieconductedworkinvolvingconstructionandassem-
bly of gas transmission pipelines, reconstruction of underground gas storage 
facilities, and development of hydrocarbon deposits. The company also manu-
factureddrillingequipmentandrepairedcoalminingequipment.

In 2012,PGNiGTechnologieturnedinrevenueofPLN 367 m,ofwhich58%
was revenue derived from sales to PGNiG Group companies. The key customer 
for the company’s services was PGNiG. Revenue from services performed for 
PGNiGaccountedfor47%ofthecompany’stotalrevenue.Keyprojectsex-
ecutedforPGNiGin 2012includedconstructionandassemblyofhigh-pressure
gas pipelines, reconstruction of natural gas storage facilities and development 
of natural gas and crude oil deposits.

Forrelatedcompanies,PGNiGTechnologie SAalsomanufactureddrilling
equipment,includingsurfacepressureequipment,heads,casingheadsand
sparepartsforproductionequipment.

As part of projects for third-party customers, the company was involved in the 
construction of high- and medium-pressure gas pipelines, sewage systems, 
productionofequipmentandsparepartsfordrillingrigsanddrillships,aswell
asrepairsofcoalminingequipment.

In 2013andbeyond,PGNiGTechnologieintendstogrowitsbusinessinthe
existing market segment, while seeking to ensure that its technical resources 
and production potential deliver maximum leverage. As part of its develop-
ment plan, the company intends to become a provider of complete design, 
construction and installation services for the oil and gas industry in Poland 
andabroad.Thelargestprojectscheduledfor 2013istheon-goingconstruc-
tionofthe175.2 kmDN700high-pressurepipelinefromRembelszczyznato
GustorzynforOGPGaz-System SA.

The company intends to maintain its market position in manufacturing of drill-
ingequipment,includingsurfaceequipmentforconventionalandunconven-
tionaldeposits,drillingplatforms,andequipmentforoilandgasproduction
facilities. 

PGNiGintendstoprivatisePGNiGTechnologiethroughanequityofferingon
theWarsawStockExchange.

PGNiGTechnologie  Unit 2012 2011

Revenue PLN m 367 409
Netprofit(loss) PLN m -22 1
Equity PLN m 143 165
Total assets PLN m 292 294
WorkforceasatDecember31 persons 1,520 1,507
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Ga zop ro j e k t
BiuroStudiówiProjektówGazownictwaGazo-
projekt SAofferscomprehensivedesignservices
for gas production, storage, transmission and 
distribution projects, and for gas system stations 
andswitchingstations.Witha75%equityinterest,
PGNiG is the majority shareholder in the company. 
25%oftheGazoprojektsharesareheldbynatural
persons(companyemployees).

In 2012,Gazoprojektrecordedrevenueof
PLN 51 m.Revenuefromservicesperformedfor
PGNiGGroupcompaniesaccountedfor64%ofGa-
zoprojekt’stotalrevenue.Aspartoftheservices,
the company acted as general contractor for gas 
pipeline construction projects and preparation of 
preliminary and project design documentation for 
gas pipelines. 

In 2012,thecompanyplanstoperformawarded
contracts. The largest include a contract for the 
preparation of design documentation for the 
Odolanównodeextensionproject,acontractfor
the preparation of preliminary and design docu-
mentationundertheKRNiGZLMG-Paproćhigh-
pressure gas pipeline construction project, as well 
as preparation of design documentation for other 
projects involving construction of gas pipelines and 
service lines.

Gazoprojekt  Unit 2012 2011

Revenue PLN m 51 45
Netprofit(loss) PLN m 1 5
Equity PLN m 34 38
Total assets PLN m 60 49
WorkforceasatDecember31 persons 241 243

G e o v i t a 
Geovita offers accommodation and catering ser-
vicesinPoland,through11ofitsownfacilitiesand
three hotels under its management. The company’s 
facilities form a network of recreational, training 
and spa centres. They are located either on the 
coast, in mountain areas or in the central part of 
Poland. The company offers its services to Polish 
and foreign customers.

In 2012,Geovitareportedtotalrevenueof
PLN 43 m,includingnearlyPLN 7.5 mfromhotel
management. The services were mainly provided 
to third-party customers. Revenues from the ser-
vices performed for this customer group accounted 
for71%ofthecompany’stotalrevenue.

In 2013,Geovitaistobesold.

Geovita  Unit 2012 2011

Revenue PLN m 43 36
Netprofit(loss) PLN m 1 -1
Equity PLN m 79 78
Total assets PLN m 96 99
WorkforceasatDecember31 persons 346 349
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NO MA JOR  L ANDSCAP E
I N T ER F ER ENC E

If gas production is launched, the land 
surroundingtheisolated,securedzone,

is subject to a reclamation treatment. The 
reclamation process involves restoring 

the original relief and regulation of 
water courses. The humus amassed in 
embankments around the drilling site 
is spread out, which is followed by an 

agro-technical treatment, consisting 
in picking up and carrying away 

theconcreteslabs,soilfertilization,
ploughing, harrowing, and sowing plants. 

An active gas collection facility does 
not interfere with the landscape to any 
significantdegree,becauseitsareamay

belimitedto500squaremetersorin
facttothatofasmallbackyard.A gas
production facility is virtually invisible, 

non-onerous, and is a landscape feature 
just like a shop or a small petrol station.
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Auditor’sOpinion

Completefinancialstatementhasbeenpublished
at www.pgnig.pl.

TotheShareholdersandSupervisoryBoardof 
PolskieGórnictwoNaftowei GazownictwoSA

Wehaveauditedtheattachedconsolidatedfinancialstatementsof
the Polskie Górnictwo Naftowe  
i GazownictwoSACapitalGroup,withPolskieGórnictwoNaftowe
i GazownictwoSA,withitsregisteredofficeinWarsawatM.Kaspr-
zaka25,astheParentCompany,includingconsolidatedstatement
offinancialpositionpreparedasof31December 2012,consolidated
income statement and consolidated statement of comprehensive 
income,consolidatedstatementof changesinequity,consolidated
statementofcashflowsforthefinancialyearfrom1January 2012to
31December 2012andnotescomprisinga summaryofsignificant
accounting policies and other explanatory information.

Preparationofthe consolidatedfinancialstatementsanda reporton
theactivitiesoftheCapitalGroupinlinewiththelawistheresponsi-
bilityoftheManagementBoardof the Parent.

TheManagementBoardoftheParentandmembersofitsSuper-
visoryBodyareobligedtoensurethattheconsolidatedfinancial
statements and the report on the activities of the capital group meet 
therequirementsoftheAccountingActof29September 1994(Jour-
nalofLawsof 2009,No.152,item 1223,asamended),hereinafter
referredtoasthe“AccountingAct”.

Ourresponsibilitywastoauditandexpressanopiniononcompli-
anceoftheconsolidatedfinancialstatementswiththeaccounting
principles(policy)adoptedbytheCapitalGroup,expressanopinion
whethertheconsolidatedfinancialstatementspresentfairlyand
clearly,inallmaterialrespects,thefinancialandeconomicposition
aswellasthefinancialresultoftheCapitalGroup.

Ourauditofthefinancialstatementshasbeenplannedandper-
formed in accordance with:

 • section 7 of the Accounting Act;
 • nationalauditingstandards,issuedbytheNationalCouncilof
StatutoryAuditorsinPoland.
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Wehaveplannedandperformedourauditoftheconsolidatedfinan-
cialstatementsinsucha wayastoobtainreasonableassuranceto
expressanopiniononthefinancialstatements.Ourauditincluded,
inparticular,verificationofthecorrectnessoftheaccounting
principles(policy)andmaterialestimatesappliedbytheParentand
subsidiaries,verification–largelyona testbasis–oftheaccounting
evidence and records supporting the amounts and disclosures in 
theconsolidatedfinancialstatements,aswellasoverallevaluation
oftheconsolidatedfinancialstatements.We believethatouraudit
providesa reasonablebasisforouropinion.

Inouropinion,theauditedconsolidatedfinancialstatementsinall
material respects:

 • present fairly and clearly the information material to evaluate the 
economicandfinancialpositionoftheCapitalGroupasat31 De-
cember 2012,aswellasitsfinancialresult 
inthe financialyearfrom1 January 2012to31 December 2012;

 • have been prepared in accordance with the International Ac-
countingStandards,InternationalFinancialReportingStandards
andrelatedinterpretationspublishedasCommissionregulations,
and in all matters not regulated in the standards – in accordance 
withthe provisionsoftheAccountingActandsecondarylegisla-
tion to the Act;

 • complywiththeprovisionsoflawapplicabletotheCapitalGroup
which affect the contents  
oftheconsolidatedfinancialstatements.

TheReportontheactivitiesoftheCapitalGroupforthe 2012
financialyeariscompletewithinthe meaningofArticle 49.2ofthe
AccountingActandtheOrdinanceoftheMinisterofFinance 
of19February 2009oncurrentandperiodicinformationpublished
byissuersofsecuritiesandthe rulesofequaltreatmentoftheinfor-
mationrequiredbythelawsofnon-memberstatesandconsistent
with underlying information disclosed in the audited consolidated 
financialstatements.

PiotrSokołowski
Keycertifiedauditor
conducting the audit
No. 9752

OnBehalfofDeloittePolskaSpółkaz ograniczoną
odpowiedzialnościąSp.k.(formerly:DeloitteAudyt Sp. z o.o.)–an
entityauthorizedtoauditfinancialstatementsrecordedunder
number73onthelistofentitiesauthorizedtoprovideauditservices
keptbytheNationalCouncilofStatutoryAuditors:

PiotrSokołowski–DeputyChairmanoftheManagementBoard
ofDeloittePolska Sp. z o.o.–generalpartnerofDeloittePolska
Spółkaz ograniczonąodpowiedzialnościąSp.k.(formerly:Deloitte
Audyt Sp. z o.o.)

Warsaw,5March 2013

Theaboveauditopiniontogetherwithauditreportisa translation
from the original Polish version. In case of any discrepancies be-
tween the Polish and English version, the Polish version shall prevail.
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ReportSupplementingTheOpinionontheAudit
oftheConsolidatedFinancialStatementsof
PolskieGórnictwoNaftowei Gazownictwo SA
CapitalGroupforthe 2012FinancialYear

InaccordancewiththeCompany’sby-laws,the scopeofitsactivities
includes:

 – trading of gaseous fuels through mains;
 – extraction of natural gas;
 – extraction of crude oil;
 – geological and engineering drillings and excavations;
 – construction of pipelines, and transmission networks;
 – services related to exploitation of crude oil and natural gas 
fields;

 – other mining and extraction supporting services;
 – production of minerals for the chemical industry and produc-
tionoffertilizers;

 – other mining and extraction, n.e.c.;
 – producingandreprocessingcrudeoilandrefinedproducts;
 – production of gas fuels;
 – wholesale of chemical products;
 – wholesale of other intermediate products;
 – retailsaleofautomotivefuelinspecializedstores;
 – wholesale of fuels and related products;
 – plumbing, heat, gas and air conditioning installation;
 – repair and maintenance of machines;
 – maintenance and repair of motor vehicles excluding 

motorcycles;
 – transport of gaseous fuels via pipelines;
 – other transport via pipelines;
 – freight transport by road;
 – warehousing and storage of gas fuels;
 – warehousing and storage of other goods;
 – production of technical gases;
 – production of other chemical products, n.e.c.;
 – wholesale of waste and scrap;
 – research and development in other natural and technical 

sciences;
 – engineering activities and related technical consultancy;
 – otherprofessional,scientificandtechnicalactivities,n.e.c.;
 – other technical testing and analysis;
 – installationofindustrialmachineryandequipment;
 – steam, hot water and air conditioning supply and 

manufacturing;
 – otherspecializedconstructionactivitiesn.e.c.;
 – wire telecommunications;
 – wireless telecommunications, excluding satellite 

telecommunications;
 – satellite telecommunications;
 – other telecommunications services;
 – production of electricity;
 – distribution of electricity;

I. General Information

1. Details of the audited Parent

TheParentoftheCapitalGroupoperatesunderthebusinessname
Polskie Górnictwo Naftowe  
iGazownictwoSA(“theCompany”;“PGNiGSA”).TheParent’sregis-
teredofficeislocated 
inWarsaw,atM.Kasprzaka25.

TheCompanyoperatesasajointstockcompanyestablishedbya
notarizeddeedon 21 October 1996beforePawełBłaszczak,Notary
PublicinWarsaw(RepertoryANo. 18871/96).TheCompanywas
recordedintheCommercialRegisterkeptbytheDistrictCourt, 
XVIBusiness-RegistryDivisioninWarsaw,sectionB,undernum-
ber 48382,basedonthedecisionof27 December 2001.Currently,
theCompanyisrecordedintheRegisterofEntrepreneurskeptby
theDistrictCourt,XIIBusiness-RegistryDivisioninWarsaw,under
KRSnumber 0000059492.

TheCompany’staxidentificationnumberNIP:525-000-80-
28assignedbySecondTaxOfficeWarszawaŚródmieścieon
22 November 1996.

TheREGONnumberassignedbytheStatisticalOfficeon14 Novem-
ber 1996is: 012216736.

TheCompanyoperatesinaccordancewiththeprovisionsofthe
CodeofCommercialCompanies.
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 – trade of electricity;
 – rentingandleasingofothermachinery,equipmentandtangib-

le goods n.e.c.;
 – financelease;
 – otherfinancialservices,n.e.c.excludinginsuranceandpension

funds, including trade of receivables on its own account;
 – otheractivitiesauxiliarytofinancialservices,exceptinsurance

and pension funding;
 – other credit granting;
 – tradingofentrustedfundsonfinancialmarkets(e.g.stockbro-
ker)andsimilarservices;

 – agency in trade of securities;
 – agency in trade of stock exchange merchandise;
 – other activities supporting insurance and pension funds;
 – managementonfinancialmarkets;
 – accounting, bookkeeping and auditing activities; tax 

consultancy;
 – headofficesandholdings,excludingfinancialholdings;
 – agents involved in the sale of fuels, ores, metals and industrial 

chemicals;
 – agents involved in the sale of a variety of goods;
 – wholesaletradeofmetalproductsandequipmentaswellas
additionalplumbingandheatingequipment;

 – activities related to IT hardware management;
 – data processing, website hosting and similar activities;
 – other information technology and computer service activities;
 – computer programming;
 – reproduction of data carriers;
 – repairofelectronicandopticalequipment;
 – repairofelectricalequipment;
 – wholesale of computers, peripheral products and software;
 – wholesaleofelectronicandtelecommunicationsequipment

and parts;
 – wholesaleofothermachinesandofficeequipment;
 – wholesaleofothermachinesandequipment;
 – publishing of directories and mailing lists;
 – other software publishing;
 – IT advisory activities;
 – Web portals;
 – other information related services, n.e.c.;
 – engineering activities and related technical consultancy;
 – rentalandleaseofofficemachineryandequipment(including
computers);

 – lease of intellectual property and similar products except from 
copyright-protected works;

 – repair and maintenance of computers and peripherals;
 – repair and maintenance of telecommunications devices;
 – repair and maintenance of general use electronics;

 – other services, n.e.c.;
 – call center services;
 – other publishing activities;
 – printing preparation services;
 – other printing;
 – photocopying, document preparation and other specialised 
officesupportactivities;

 – other human resources provision;
 – other business support service activities n.e.c.;
 – water collection, treatment and supply;
 – non-specializedwholesale;
 – library activities;
 – archive activities;
 – museum activities;
 – buying and selling of own real estate;
 – management of real estate on a fee or contract basis;
 – renting and operating of own or leased real estate;
 – other education n.e.c.;
 – rental and lease of passenger cars and vans;
 – rental and lease of other motor vehicles, excluding 

motorcycles;
 – travel agency and tour operator activities;
 – hotels and similar facilities;
 – holiday and other short-stay accommodation facilities;
 – campingareas(includingfieldsforcampers)andcamping
fields;

 – other accommodation;
 – retailsaleinnon-specializedstoressellingmostlyfood,bevera-

ges and tobacco products;
 – otherretailsaleinnon-specializedstores;
 – other retail sale not in stores, stalls or markets;
 – organizationoffairs,exhibitionsandcongresses;
 – amusement and recreation activities.

Intheauditedperiod,theCompanyconductedtheactivities
involving mainly trade of natural gas and crude oil, exploration 
andexploitationof crudeoilandgasfields,generalconstruction
work regarding pipelines and mines, sales of crude oil and natural 
gas,leaseoftheCompany’sassetsusedfortransmissionofenergy
and gas.
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Asat31 December 2012,theCompany’ssharecapitalamountedto
PLN 5,900,000,000andwasdividedinto5,900,000,000shareswith
a facevalueofPLN 1each.

Asat31 December 2012,theCompany’sshareholderswere:
 – StateTreasury–72.40%ofshares;
 – others–27.60%ofshares.

Asat31 December 2011,theCompany’sshareholderswere:
 – StateTreasury–72.41%ofshares;
 – others–27.59%ofshares.

DuringthefinancialyearthesharesheldbytheStateTreasuryin
theCompanydecreasedby0.01%duetothependingprocessof
issuanceofsharestotheentitledemployees.TheStateTreasury
is possession of the shares that have not been issued yet to the 
entitled employees.

NochangesintheCompany’ssharecapitalotherthanlistedabove
tookplaceinthefinancialyear,afterthebalancesheetdateandby
the opinion date.

Asat31December 2012,theCapitalGroup’sequityamountedto
PLN 27,247 million.

TheCapitalGroup’sfinancialyearisthecalendaryear.

CompositionoftheManagementBoardasatthedateoftheopinion:
 • GrażynaPiotrowska-Oliwa ChairmanoftheManagementBoard;
 • RadosławDudziński Vice-ChairmanoftheManagementBoard;
 • SławomirHinc Vice-ChairmanoftheManagementBoard;
 • MirosławSzkałuba Vice-ChairmanoftheManagementBoard.

ChangesinthecompositionoftheManagementBoardduringthe
auditedperiod,afterthebalancesheetdateandbeforethe dateof
the opinion:

 – On7 March 2012,theSupervisoryBoardappointedGrażyna
Piotrowska-OliwatheChairmanoftheManagementBoardof
PGNiGSAeffectiveasof19 March 2012.

 – On11May 2012MarekKarabułaresignedfromthepositionof
theMemberofthe ManagementBoard.Bythedecisionofthe
SupervisoryBoardsince1 January 2012untilthecompletionof
theChairmanoftheManagementBoardpositionrecruitment
processMarekKarabułaactedtheChairmanoftheManage-
mentBoardoftheCompany,includingchairingoftheManage-
mentBoardofPGNiGSA.

 – On22January 2013SławomirHincresignedfromtheposition
of the Member of the ManagementBoardeffectiveasat31
March 2013.

 – On27 February 2013,theSupervisoryBoardappointedKrzysz-
tofBocianforthe positionofVice-ChairmanoftheManage-
mentBoardinchargeofSearch&ExplorationandJacekMu-
rawskiforthe positionofVice-ChairmanoftheManagement
BoardinchargeofFinanceeffectiveasat1 April 2013.

The aforesaid changes have been reported and registered in a 
competentregistrycourtwiththe exceptionoftheresignation
ofSławomirHincandappointmentofKrzysztofBocianandJacek
Murawski, which will be reported and registered in accordance with 
the applicable laws.

CompositionofthePolskieGórnictwoNaftowei GazownictwoSA
CapitalGroupasat31 December 2012:

PolskieGórnictwoNaftoweiGazownictwoSAasParent,and
 • Direct subsidiaries 

 – KarpackaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – GórnośląskaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – MazowieckaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – WielkopolskaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – PomorskaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – DolnośląskaSpółkaGazownictwa Sp. z o.o.–100%ofshares;
 – PGNiGPoszukiwaniaSA(presently:ExaloDrillingSA)–100%of

shares;
 – GEOFIZYKAKrakówSA–100%ofshares;
 – GEOFIZYKAToruńSA–100%ofshares;
 – INVESTGASSA–100%ofshares;
 – PGNiGEnergiaSA–100%ofshares;
 – OperatorSystemuMagazynowania Sp. z o.o.–100%ofshares;
 – BUD-GAZ Sp. z o.o.–100%ofshares;
 – PGNiGTechnologieSA–100%ofshares;
 – GeovitaSA–100%ofshares;
 – PolishOilAndGasCompany–LibyaB.V.–100%ofshares;
 – PGNiGNorway AS–100%ofshares;
 – PGNiGSales&TradingGmbH–100%ofshares;
 – PGNiGFinanceAB–100%ofshares;
 – PGNIGSerwis Sp. z o.o.–100%ofshares;
 – PGNIGSPV4 Sp. z o.o.–100%ofshares;
 – PolskieElektrownieGazowe Sp. z o.o.–100%ofshares;
 – BSiPGGazoprojektSA–75%ofshares;
 – PGNIGTERMIKASA*–71%ofshares;
 – NYSAGAZ Sp. z o.o.–66%ofshares;

 • Indirect subsidiaries
 – PoszukiwaniaNaftyiGazuJasłoSA–100%ofshares;
 – PoszukiwaniaNaftyiGazuKrakówSA–100%ofshares;
 – PoszukiwaniaNaftyiGazuNAFTASA–100%ofshares;
 – PoszukiwaniaNaftoweDiament Sp. z o.o.–100%ofshares;
 – ZakładRobótGórniczychKrosno Sp. z o.o.–100%ofshares;
 – OilTechInternationalF.Z.E.–100%ofshares;
 – ZakładGospodarkiMieszkaniowej Sp. z o.o.–100%ofshares;
 – BiogazowniaOstrowiec Sp. z o.o.–100%ofshares;
 – PowiślePark Sp. z o.o.(Warsaw)–100%ofshares;
 – XOOLGmbH–100%ofshares;
 – PoltavaServicesLLC–99%ofshares;
 – CHEMKOP Sp. z o.o.Krakow–85%ofshares;
 – GAZ Sp. z o.o.–80%ofshares.

*ShareofPGNiGSAinthecapitalofPGNiGTERMIKASA–rightto
votesatshareholdersmeeting99.99%.

Theconsolidatedfinancialstatementsasat31December 2012
included the following entities:
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a)Parent–PolskieGórnictwoNaftoweiGazownictwoSA

WehaveauditedthefinancialstatementsofPolskieGórnictwoNaf-
toweiGazownictwoSA,the Parent,fortheperiodfrom1 January
to31December 2012.Asaresultofouraudit,on 5 March 2013we
issuedanunqualifiedopinion.

b)Companiessubjecttofullconsolidation: 

NameandaddressoftheCompany Interest in 
capital

(%)

Name of entity that audited  
thefinancialstatements 

and type of opinion issued

Balancesheet 
date of the  

consolidated entity

Opiniondate

GEOFIZYKAKrakówSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 27February 2013
GEOFIZYKAToruńSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 15February 2013
PGNiGPoszukiwaniaSA(presently:Exalo
DrillingSA) 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 

emphasis of matter opinion 31December 2012 28February 2013

PGNiGNorway AS 100.00% Deloitte ASUnqualifiedopinion 31December 2012 20February 2013
PolishOilAndGasCompany–LibyaB.V. 100.00% DeloitteAccountantsB.V. 31December 2012 (1)
INVESTGASSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 28February 2013
DolnośląskaSpółkaGazownictwa Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
GórnośląskaSpółkaGazownictwa Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
KarpackaSpółkaGazownictwa Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
GKMazowieckaSpółkaGazownictwa 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
PomorskaSpółkaGazownictwa Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
WielkopolskaSpółkaGazownictwa Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013

GeovitaSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 
emphasis of matter opinion 31December 2012 28February 2013

PGNiGTechnologieSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
PGNiGEnergiaSA 100.00% DeloittePolska Sp. z o.o.Sp.k. 31December 2012 25February 2013

GKPGNiGSales&TradingGmbH 100.00% PricewaterhouseCoopersAktiengesellschaft
WirtschaftspruefungsgesellschaftUnqualifiedopinion 31December 2012 21February 2013

PGNiGFinanceAB 100.00% DeloitteABUnqualifiedopinion 31December 2012 22February 2013
PGNiGTermikaSA 99.99% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 1March 2013
OperatorSystemuMagazynowania Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 25February 2013
PGNIGSerwis Sp. z o.o. 100.00% CHEConsulting Sp. z o.o. 31December 2012 (1)
BiuroStudiówiProjektówGazownictwa
GazoprojektSA 75.00% DeloittePolska Sp. z o.o.Sp.k.Unqualifiedopinion 31December 2012 28February 2013

PoszukiwaniaNaftyiGazuJasłoSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 
emphasis of matter opinion 31December 2012 4March 2013

GKPoszukiwaniaNaftyiGazuKrakówSA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 
emphasis of matter opinion 31December 2012 4March 2013

PoszukiwaniaNaftyiGazuNAFTASA 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 
emphasis of matter opinion 31December 2012 28February 2013

PoszukiwaniaNaftoweDiament Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k.Unqualified, 
emphasis of matter opinion 31December 2012 28February 2013

ZakładRobótGórniczychKrosno Sp. z o.o. 100.00% DeloittePolska Sp. z o.o.Sp.k. 
emphasis of matter opinion 31December 2012 28February 2013

(1)Bythedateofopinionontheauditoftheconsolidatedfinancial

statementsofthePolskieGórnictwoNaftoweiGazownictwoSACapital

Group the opinion had not been issued.

 
c)Companiessubjecttoequitymethodofconsolidation:

Name and address  
oftheCompany

Interest in 
capital

(%)

Name of entity that audited  
thefinancialstatements 

and type of opinion issued

Balancesheetdate 
of the consolidated  

entity

Opinion 
date

SGTEuRoPolGazSA 48% PricewaterhouseCoopers Sp. z o.o. 31December 2012 (1)
Gas-TradingSA 43% – 31December 2012 (1)

(1)Bythedateofopinionontheauditoftheconsolidatedfinancial

statementsofthePolskieGórnictwoNaftoweiGazownictwoSACapital

Group the opinion had not been issued.
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TheParentpreparingtheconsolidatedfinancialstatementshasnot
appliedanymaterialsimplificationsandexceptionstotheconsolida-
tion principles with respect to the controlled entities.

Intheauditedfinancialyearandasat31December 2012theCom-
pany included the following entities in consolidation:

 – PGNiGPoszukiwaniaSA(presently:ExaloDrillingSA)
 – PGNiGTermikaSA
 – PGNIGSerwis Sp. z o.o.

Additionally,PGNiGSPV1 Sp. z o.o.wasmergedwith
PGNiG Termika SA

d)Companiesexcludedfromthefinancialstatementsfor
immateriality:

 • Direct subsidiaries
 – BUD-GAZ Sp. z o.o.–100%ofshares;
 – PGNIG SPV 4 Sp. z o.o.–100%ofshares;
 – PolskieElektrownieGazowe Sp. z o.o.–100%ofshares;
 – ZakładGospodarkiMieszkaniowej Sp. z o.o.–100%ofshares;
 – BiogazowniaOstrowiec Sp. z o.o.–100%ofshares;
 – CHEMKOP Sp. z o.o.Krakow–85%ofshares;
 – NYSAGAZ Sp. z o.o.–66%ofshares;
 – PTGeofizykaToruńIndonezjaLLCinliquidation–55%of

shares;
 • Indirect subsidiaries

 – GAZ Sp. z o.o.–80%ofshares;
 • Associates

 – SaharaPetroleumTechnologyLlcinliquidation–49%of
shares;

 – PFKGASKONSA–46%ofshares;
 – GAZOMONTAŻSA–45%ofshares;
 – ZRUG Sp. z o.o.(inPoznań)–40%ofshares;
 – ZWUGINTERGAZ Sp. z o.o.–38%ofshares;
 – DewonZSA–36%ofshares;
 – ZRUGTORUŃSAinbankruptcyliquidation–25%ofshares.

AfterthebalancesheetalegalcombinationofPGNiGPoszukiwania
SA(presentlyExaloDrillingSA)withthefollowingentitieswas
registered:

 – PoszukiwaniaNaftyiGazuJasłoSA
 – PoszukiwaniaNaftyiGazuKrakówSA
 – PoszukiwaniaNaftyiGazuNAFTASA
 – PoszukiwaniaNaftoweDiament Sp. z o.o.
 – ZakładRobótGórniczychKrosno Sp. z o.o.

AstheresultofthecombinationsPGNiGPoszukiwaniaSA(presently:
ExaloDrillingSA)becametheAcquirer.

2.  Information about the consolidated financial 
statements for the prior financial year

TheactivitiesoftheCapitalGroupin 2011resultedinanetprofitof
PLN 1,626,184 thousand.The consolidatedfinancialstatementsof
theCapitalGroupfor 2011wereauditedbyacertifiedauditor.The
auditwasperformedbyauthorizedentityDeloitteAudyt Sp. z o.o.
On1 March 2012,thecertifiedauditorissuedanunqualifiedopinion
with the following emphasis of matter:

“Withoutraisinganyqualificationstothecorrectnessandfairness
oftheauditedconsolidatedfinancialstatements,wewouldliketo
emphasize:

 – Note6.2totheconsolidatedfinancialstatementsinwhichthe
ManagementBoardofthe Parentpointedoutfactorsaffecting
the accuracy of assumptions adopted while measuring shares 
inco-subsidiarySGTEuRoPolGazSA.Themeasurementofthe
shares was based on assumptions and future events – com-
pletely independent of the Parent – the result of which as at 
thedateofpreparationoftheconsolidatedfinancialstate-
ments could not be properly forecasted. The Management 
BoardoftheParentalsoexplainedthereasonsofimpairment
of shares in that company.

 – Note37.8totheconsolidatedfinancialstatementsinwhich
theManagementBoardofthe Parentpointedtheuncertainty
related to the current political situation in Libya and therefore 
theuncertaintyoffutureoperatingactivityinthiscountry.”

TheGeneralShareholdersMeeting,whichapprovedtheconsoli-
datedfinancialstatementsforthe 2011financialyear,washeldon
6 June 2012.

Inaccordancewithapplicablelaws,thefinancialstatementsfor
the 2011financialyearweresubmittedtotheNationalCourtRegis-
ter(KRS)on15 June 2012andfiledforpublication 
inMonitorPolskiBon20June 2012.TheywerepublishedinMonitor
PolskiBNo. 2001on10 September 2012.
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3.  Details of the authorized entity and the key 
certified auditor acting on its behalf

Theauditoftheconsolidatedfinancialstatementswasconducted
inaccordancewiththeagreementof28 June 2010concluded
betweenPolskieGórnictwoNaftoweiGazownictwoSAandDeloitte
Audyt Sp. z o.o.(presently:DeloittePolskaSpółkazograniczoną
odpowiedzialnościąSp. k.),with itsregisteredofficeinWarsaw,al.
JanaPawłaII19,recordedundernumber73onthelistofentities
authorizedtoprovideauditserviceskeptbytheNationalCouncilof
StatutoryAuditors.On behalfoftheauthorizedentity,theauditof
theconsolidatedfinancialstatementswasconductedunderthesu-
pervisionofPiotrSokołowski,keycertifiedauditor,(No. 9752),inthe
registeredofficeoftheParentfrom22Octoberto2 November 2012
andfrom28Januaryto5March 2013.

Theentityauthorizedtoauditthefinancialstatementswasap-
pointed by the resolution  
ofthe SupervisoryBoardof12May 2010basedonauthorization
included in Article 33  
ofthe Company’sarticlesofassociation.

DeloittePolskaSpółkazograniczonąodpowiedzialnościąSp. k. (for-
merly:DeloitteAudyt Sp. z o.o.)andPiotrSokołowski,keycertified
auditor,confirmthattheyareauthorizedtocarryoutauditsand
meettherequirementsofArticle 56oftheActonstatutoryaudi-
torsandtheirself-governingbody,auditingfirmsandonpublic
oversight(JournalofLawsof 2009,No.77,item649,asamended)
toexpressanunbiasedandindependentopinionon the con-
solidatedfinancialstatementsofthePolskieGórnictwoNaftowe
i GazownictwoSACapitalGroup.

4.  Availability of data and the Company’s 
management representations

The scope of our audit was not limited. 

During the audit, all necessary documents and data as well as de-
tailedinformationandexplanationswereprovidedtotheauthorized
entityandthekeycertifiedauditor,asconfirmede.g.inthewritten
representationoftheManagementBoardoftheParentdated
5 March 2013.

II.  Economic and financial position  
of the Capital Group

presentedbelowarethemainitemsfromtheconsolidatedprofit
andlossaccountaswellasfinancialratiosdescribingthefinancial
performanceoftheCapitalGroupanditseconomicandfinancial
position compared to the prior year.

Main items from the income  
statement(inPLN millions)

2012 2011*

     
Salesrevenue 28,730 23,004
Operatingexpenses (26,197) (21,132)
Financialrevenue 216 135
Financialexpenses (380) (152)
Shareinprofits/(losses)ofentities
measuredusingtheequitymethod 173 43
Income tax (308) (143)
Netprofit(loss) 2,234 1,755
 
Total comprehensive income 2,030 1,820
Profitabilityratios

grossprofitmargin 9% 8%
netprofitmargin 8% 8%
netreturnonequity 9% 7%

 
Effectiveness ratios    
assets turnover ratio 0.60 0.59

receivables turnover in days 55 51
liabilities turnover in days 18 21
inventories turnover in days 36 27

 
Liquidity/Networkingcapital    

debt ratio 43% 35%
equitytofixedassetsratio 57% 65%
networkingcapital(PLN millions) 1,220 (322)
current ratio 1.13 0.96
quickratio 0.81 0.69

*Duetoamendmentoftheaccountingpolicyin 2012thedataforthe 2011

financialyearwaspresentedafterbeingadjustedtoensurecomparability.

Ananalysisoftheabovefiguresandratiosindicatedthefollowing
trendsin 2012:

 – anincreaseingrossprofitmarginandthenetreturnonequity;
 – a decrease in the assets turnover ratio;
 – an increase in receivables, liabilities and inventory turnover in 

days;
 – an increase of the debt ratio.
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III. Detailed Information

1.  Information about the audited consolidated 
financial statements

Theauditedconsolidatedfinancialstatementswerepreparedasat
31December 2012andinclude:

 – theconsolidatedstatementoffinancialpositionpreparedas
at31 December 2012,withtotalassets,equityandliabilitiesof
PLN 47,917 million;

 – consolidatedincomestatementfortheperiodfrom1 Janu-
ary 2012to31 December 2012,disclosinganetprofitof
PLN 2,234 million;

 – consolidated statement of comprehensive income for the 
periodfrom1 January 2012to31 December 2012,disclosinga
totalcomprehensiveincomeofPLN 2,030 million;

 – consolidatedstatementofchangesinequityfortheperiod
from1January 2012to31 December 2012,disclosingan
increaseinequityofPLN 2,029 million;

 – consolidatedstatementofcashflowsfortheperiodfrom
1 January 2012to31 December 2012,showinga cashinflowof
PLN 443 million;

 – notes,comprisingasummaryofsignificantaccountingpolicies
and other explanatory information.

Thestructureofassets,equityandliabilitiesaswellasitemsaf-
fectingthefinancialresulthasbeenpresentedintheconsolidated
financialstatements.

Theauditcoveredtheperiodfrom1January 2012to31Decem-
ber 2012andfocusedmainlyon:

 – verificationofthecorrectnessandfairnessoftheconsolidated
financialstatementspreparedbytheManagementBoardof
the Parent;

 – verificationoftheconsolidationdocumentation;
 – evaluation of the correctness of the consolidation methods and 

procedures applied during consolidation;
 – reviewofopinionsandreportsonauditsoffinancialsta-

tements of subsidiaries and associated companies included in 
consolidation,preparedbyothercertifiedauditors.

2. Consolidation documentation

TheParentCompanypresentedtheconsolidationdocumentation
including:
1.financialstatementsofentitiesincludedintheconsolidated

financialstatements;
2.financialstatementsofcontrolledentities,adjustedtotheac-

countingprinciples(policy)appliedduringconsolidation;
3. financialstatementsofcontrolledentitiestranslatedintothePol-

ish currency;
4. all consolidation adjustments and eliminations necessary for 

preparationoftheconsolidatedfinancialstatements;
5. calculation of the fair value of the net assets of controlled entities;
6. calculation of goodwill and negative goodwill as well as their 

write-downs, also due to impairment;
7. calculation of minority interest;
8.calculation of exchange differences arising from translation of the 

financialstatementsofcontrolledentitiesdenominatedinforeign
currencies.

Basisforthepreparationoftheconsolidatedfinancialstatements

TheconsolidatedfinancialstatementsoftheCapitalGroupfor
the 2012financialyearwerepreparedinaccordancewithIFRS.

EntitiesintheCapitalGroup

The scope and methods of consolidation as well as relationship 
between the entities have been determined based on the criteria 
specifiedinIFRS.

Financialperiod

Theconsolidatedfinancialstatementshavebeenpreparedasof
thesamebalancesheetdateandforthesamefinancialyearasthe
financialstatementsoftheParent–PolskieGórnictwoNaftowe
i GazownictwoSA.Subsidiariesandassociatedcompaniesincluded
inconsolidationpreparedtheirfinancialstatementsasatthesame
balancesheetdateastheParent.Thefinancialyearofallsubsidiar-
ies and associated companies included in the consolidation ended on 
31 December 2012.

Consolidationmethod

Thefinancialstatementsofthesubsidiarieswereconsolidatedusing
thefullmethod,i.e.fullamountsofallrelevantitemsofthefinancial
statements of the Parent and the subsidiaries included in consolida-
tion were summed up.

Oncethevalueshadbeensummedup,consolidationadjustments
and eliminations were applied to:

 – the cost of shares held by the Parent in subsidiaries and the 
part of net assets of subsidiaries corresponding to the interest 
of the Parent in these companies;

 – mutual receivables and liabilities of entities included in 
consolidation;

 – material revenue and expenses related to transactions be-
tween entities included in consolidation.

Theequitymethodwasappliedwithrespecttoassociatedentities.
The value of the Parent’s interest in the associated company was 
adjustedbyincreasesordecreasesintheequityoftheassociated
company attributable to the Parent, which occurred in the period 
coveredbyconsolidation,and decreasedbydividendsduefrom
such companies.
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3. Completeness and correctness of drawing up 
the notes and the report on the activities of the 
Capital Group

TheParentconfirmedthevalidityofthegoingconcernbasisin
preparationoftheconsolidatedfinancialstatements.Thenotesto
theconsolidatedfinancialstatementsgiveacorrectandcomplete
description of measurement principles regarding assets, liabilities, 
financialresultandprinciplesofpreparationoftheconsolidated
financialstatements.

The Parent prepared the notes in the form of tables to individual 
itemsofthestatementoffinancialpositionandstatementof
comprehensive income as well as narrative descriptions, in line with 
the principlesspecifiedinIFRS.

Notesdescribingproperty,plantandequipment,intangibleassets,
investments, liabilities and provisions correctly present increases 
anddecreasesaswellastheirbasisduringthefinancialyear.

Limitations imposed on individual assets disclosed in the consoli-
datedstatementoffinancialpositionarisingfromsecuritygranted
to creditors have been described.

Individual assets and liabilities as well as revenue and expenses have 
beencorrectlypresentedbytheParentintheconsolidatedfinancial
statements.Theconsolidatedstatementoffinancialposition,consol-
idated statement of comprehensive income, consolidated statement 
ofchangesinequityandconsolidatedstatementofcashflowsas
wellasnoteswhichconstituteanintegralpartofthefinancialstate-
mentsincludeallitemsrequiredfordisclosureintheconsolidated
financialstatementsunderIFRS.

Theconsolidatedfinancialstatementshavebeensupplemented
withtheManagementBoard’sreportontheactivitiesoftheCapital
Groupinthe 2012financialyear.TheReportontheactivitiesofthe
CapitalGroupiscompletewithinthemeaningofArticle 49.2ofthe
AccountingActandthe OrdinanceoftheMinisterofFinanceof19
February 2009oncurrentandperiodicinformationpublishedby
issuersofsecuritiesandtherulesofequaltreatmentoftheinforma-
tionrequiredbythe lawsofnon-memberstates.Wehaveaudited
the report with respect to the disclosed information derived directly 
fromtheauditedconsolidatedfinancialstatements.

IV. Final Notes

ManagementBoard’sRepresentation

DeloittePolskaSpółkazograniczonąodpowiedzialnościąSp.k.
(formerly:DeloitteAudyt Sp. z o.o.)andthekeycertifiedauditorre-
ceiveda representationletterfromtheParent’sManagementBoard,
inwhichthe BoardstatedthattheCapitalGroupcompliedwiththe
laws in force.

PiotrSokołowski
Keycertifiedauditor
conducting the audit
No. 9752

OnBehalfofDeloittePolskaSpółkazograniczoną
odpowiedzialnościąSp.k.(formerly:DeloitteAudyt Sp. z o.o.)–an
entityauthorizedtoauditfinancialstatementsrecordedunder
number73onthelistofentitiesauthorizedtoprovideauditservices
keptbytheNationalCouncilofStatutoryAuditors:

PiotrSokołowski–DeputyChairmanoftheManagementBoard
ofDeloittePolska Sp. z o.o.–generalpartnerofDeloittePolska
SpółkazograniczonąodpowiedzialnościąSp.k.(formerly:Deloitte
Audyt Sp. z o.o.)

Warsaw,5March 2013
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FinancialHighlights
fortheyearendedDecember31st 2012

(inmillionsofPLN)  PLN EUR

Jan1–Dec31 2012 Jan1–Dec31 2011 Jan1–Dec31 2012 Jan1–Dec31 2011

I Revenue 28,730 23,004 6,884 5,556 
II Operatingprofit/(loss) 2,533 1,872 607 452

III (Profit)/lossbeforetax 2,542 1,898 609 458
IV Netprofit/(loss)attributabletoownersoftheParent 2,236 1,756 536 424
V Netprofit/(loss) 2,234 1,755 535 424
VI ComprehensiveincomeattributabletoownersoftheParent 2,032 1,821 487 440
VII Total comprehensive income 2,030 1,820 486 440
VIII Netcashflowsfromoperatingactivities 2,552 2,676 611  646 
IX Netcashflowsfrominvestingactivities (6,149) (4,227) (1,473) (1,021)
X Netcashflowsfromfinancingactivities 4,040 1,682 968 406
XI Changeincash  443 131 106 32
XII Earnings/(loss)anddilutedearnings/(loss)pershare

attributabletoownersoftheParent(PLN/EUR) 0.38 0.30 0.09 0.07
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Items of the income statement, statement of comprehensive 
incomeandstatementofcashflowsweretranslatedusingthe
EURexchangeratecomputedasthearithmeticmeanofmid-rates
quotedbytheNationalBankofPoland(NBP)forthelastdayofeach
calendar month in the given reporting period. 

Itemsofthestatementoffinancialpositionweretranslatedusing
theEURmid-ratequotedbytheNBPasattheendofthegiven
financialperiod.

(inmillionsofPLN)  PLN EUR

Dec31 2012 Dec31 2011 Dec31 2012 Dec31 2011

XIII Total assets 47,917 38,824 11,721 8,790
XIV Liabilities and provisions 20,670 13,606 5,056 3,080
XV Non-current liabilities 11,057 5,760 2,705 1,304
XVI Currentliabilities 9,613 7,846 2,351 1,776
XVII Equity 27,247 25,218  6,665 5,710
XVIII Sharecapital 5,900 5,900 1,443 1,336
XIX Weightedaveragenumberofshares(thousand) 5,900 5,900 5,900 5,900
XX Carryingamountpershareanddilutedcarryingamount

per share(PLN/EUR) 4.62 4.27 1.13 0.97
XXI Dividendpersharedeclaredorpaid(PLN/EUR)  - 0.12  - 0.03

Average EUR/PLN exchange rates quoted by the NBP

(in PLN) Dec31 2012 Dec31 2011

Average exchange rate for the period 4.1736 4.1401
Exchange rate at end of the period 4.0882 4.4168
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ConsolidatedIncomeStatement
fortheyearendedDecember31st 2012

(inmillionsofPLN) Jan1–Dec31 2012 Jan1–Dec31 2011

Revenue  28,730  23,004 

Raw material and consumables used (17,447) (14,059)
Employeebenefitexpense (3,054) (2,850)
Depreciation and amortisation expenses (2,069) (1,574)
Contractedservices (3,060) (3,182)
Work performed by the entity and capitalised 1,006 1,129
Otherincomeandexpenses (1,573) (596)

Total operating expenses (26,197) (21,132)

Operating profit/(loss)  2,533  1,872 

Financeincome 216 135
Financecosts (380) (152)
Shareinnetprofit/lossofequity-accountedentities 173 43 

Profit/(loss) before tax  2,542  1,898 

Income tax expense (308) (143)

Net profit/(loss)  2,234  1,755 

Attributable to:
OwnersoftheParent 2,236 1,756
Non-controlling interests (2) (1)

(inPLN) 2012 2011

Earnings/(loss) and diluted earnings/(loss)  
pershareattributabletoholdersofordinarysharesoftheParent(PLN/EUR) 0.38 0.30

Mission PGNiGin Numbers Key Events

Letter from the 
Presidentof the
Management 
Board

Management 
Board

Letter from the 
Chairmanofthe
SupervisoryBoard

Supervisory 
Board

PGNiGontheStock
Exchange

Strategyforthe
 PGNiG Group

Exploration and 
Production



1132012Annual Report

ConsolidatedStatementof
ComprehensiveIncome
fortheyearendedDecember31st 2012

(inmillionsofPLN)
Jan1–Dec31 2012 Jan1–Dec31 2011

 
Net profit/(loss)    2,234  1,755 
 
Exchange differences on translating foreign operations (2) (1)
Hedgeaccounting (250) 135
Remeasurementoffinancialassetsavailableforsale  - (53)
Deferred tax on other comprehensive income 48 (16)
Other comprehensive income, net    (204) 65 

Total comprehensive income    2,030  1,820 
 
Attributable to:

OwnersoftheParent 2,032 1,821
Non-controlling interests (2) (1)
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ConsolidatedStatement 
ofFinancialPosition
AsatDec31 2012

(inmillionsofPLN) Dec31 2012 Dec31 2011 Jan1 2011

ASSETS

 
Non-current assets
Property,plantandequipment 33,784 29,319 26,360
Investment property 11 7 10
Intangible assets 1,146 343 298
Investmentsinequity-accountedassociates 771 598  556 
Financialassetsavailableforsale 48 56 170
Otherfinancialassets 124 10 40
Deferred tax assets 1,124 920 662
Othernon-currentassets 76 48 41

Total non-current assets  37,084  31,301 28,137 
 
Current assets
Inventories 3,064 2,082 1,049
Trade and other receivables  5,374 3,378 3,387
Currenttaxassets 150 164 230
Otherassets 84 78  75 
Financialassetsavailableforsale  - 22  9 
Derivativefinancialinstrumentassets 105 285 78
Cashandcashequivalents 1,948 1,505 1,373

Non-current assets held for sale 108 9  4 

Total current assets  10,833  7,523 6,205 
     

Total assets  47,917  38,824 34,342 

Mission PGNiGin Numbers Key Events

Letter from the 
Presidentof the
Management 
Board

Management 
Board

Letter from the 
Chairmanofthe
SupervisoryBoard

Supervisory 
Board

PGNiGontheStock
Exchange

Strategyforthe
 PGNiG Group

Exploration and 
Production



1152012Annual Report

(inmillionsofPLN) Dec31 2012 Dec31 2011 Jan1 2011

LIABILITIESANDEQUITY

 
Equity
Sharecapital 5,900 5,900 5,900
Sharepremium 1,740 1,740 1,740
Accumulated other comprehensive income (90) 114 12
Retainedearnings/(deficit) 19,693 17,457 16,445
EquityattributabletoownersoftheParent 27,243 25,211 24,097
Equityattributabletonon-controllinginterests 4 7 14

Total equity  27,247  25,218 24,111 
 
Non-current liabilities
Borrowingsandotherdebtinstruments 5,509 1,382 970
Employeebenefitobligations 319 268 280
Provisions 1,792 1,358 1,221
Deferred income 1,448 1,160 1,089
Deferred tax liabilities 1,936 1,572 1,501
Othernon-currentliabilities 53 20 21

     
Total non-current liabilities  11,057  5,760 5,082 
 
Current liabilities
Trade and other payables  3,667 3,236 3,103
Borrowingsandotherdebtinstruments 4,702 3,617 1,229
Derivativefinancialinstrumentliabilities 393 417 104
Currenttaxliabilities 24 58 226
Employeebenefitobligations 356 238 177
Provisions 350 185 216
Deferred income 101 95  94 

Liabilities related to assets available for sale 20  -  - 

Total current liabilities  9,613  7,846 5,149 

Total liabilities  20,670  13,606 10,231 
     

Total liabilities and equity  47,917  38,824 34,342 
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ConsolidatedStatement 
ofCashFlows
fortheyearendedDecember31st 2012

(inmillionsofPLN) Jan1–Dec31 2012 Jan1–Dec31 2011

 
Cash flows from operating activities
Netprofit/(loss) 2,234 1,755
Adjustments:

Shareinnetprofit/(loss)ofequity-accountedentities (173) (43)
Depreciation and amortisation expenses 2,069 1,574
Netforeignexchangegains/(losses) (142) (193)
Net interest and dividend 234 (25)
Gain/(loss)oninvestingactivities 138 86
Currenttaxexpense 308 143
Otheritems,net 456 527
Income tax expense (591) (396)

 
Cash flows from operating activities before changes in working capital  4,533 3,428
Changeinworkingcapital:

Changeinreceivables (1,734) 12
Changeininventories (620) (1,031)
Changeinemployeebenefitobligations 73 49 
Changeinprovisions 140 1
Changeincurrentliabilities 248 299
Changeinotherassets (22) (2)
Changeindeferredincome (66) (80)

Net cash flows from operating activities  2,552  2,676 
 
Cash flows from investing activities
Proceedsfromdisposalofproperty,plantandequipmentandintangibleassets 208 21
Proceeds from disposals of shares in non-consolidated entities 5 153
Proceeds from disposals of short-term securities 21 18
Purchaseofproperty,plantandequipmentandintangibleassets (3,788) (4,506)
Purchase of shares in non-consolidated entities  - (29)
Purchase of short-term securities  - (29)
Interest received 3 2
Dividends received 4 3 
Proceedsfromfinancelease  - 2
PurchaseofsharesinPGNiGTermikaSA (3,021)  - 
Otheritems,net 419 138
Net cash flows from investing activities (6,149) (4,227)
 
Cash flows from financing activities
Proceeds from borrowings 193 384
Proceeds from issue of debt securities 8,649 3,284
Repayment of borrowings (972) (59)
Repayment of debt securities (3,354) (1,091)
Paymentoffinanceleaseliabilities (44) (31)
Outflowsonforwardcontracts (111)  - 
Dividend paid (1) (678)
Interest paid (317) (111)
Otheritems,net (3) (16)
Przepływy pieniężne netto z działalności finansowej  4,040  1,682 
 
Net cash flows from financing activities 443 131 
Net change in cash  - 1
Cash and cash equivalents at beginning of the period  1,504  1,373 
Cash and cash equivalents at end of the period 1,947 1,504
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ConsolidatedStatement 
ofChangesinEquity
fortheyearendedDecember31st 2012

(inmillionsofPLN)

Equity(attributabletoownersoftheparent)

Equity
(attribut-

able to non-
controlling 
interests)

Total 
equity

Accumulated other comprehensive income, 
including

Sharecapital Share
premium

Exchange 
differences 

on translating 
foreign 

operations

Hedge
accounting

Remeasure-
ment of 

financialas-
sets available 

for sale

Retained 
earnings/
(deficit)

Total

As at Jan 1 2012 5,900  1,740  (29)  143  - 17,457  25,211  7  25,218 
Transfers  -  -  -  -  - -  - - - 
Payment of dividend to owners  -  -  -  -  - -  - (1) (1)
Otherchangesinequity  -  -  -  -  - -  - - - 
ChangesintheGroup  -  -  -  -  - -  - - - 
Total comprehensive income  -  - (2) (202)  - 2,236  2,032 (2)  2,030 
Netprofit/(loss)for 2012  -  -  -  -  - 2,236  2,236 (2)  2,234 
Othercomprehensiveincome,net,
for 2012  -  - (2) (202)  - -  (204) - (204)

As at Dec 31 2012 5,900  1,740  (31)  (59)  - 19,693  27,243  4  27,247 

As at Jan 1 2011 (restated) 5,900  1,740  (65)  34  43 16,445  24,097  14  24,111 
Transfers  -  - 37  -  - (36) 1 (1) - 
Payment of dividend to owners  -  -  -  -  - (708)  (708) - (708)
Purchase of shares from non-controlling 
interests  -  -  -  -  - -  - (5) (5)
Total comprehensive income  -  - (1) 109 (43) 1,756  1,821 (1)  1,820 
Netprofit/(loss)for 2011  -  -  -  -  - 1,756  1,756 (1)  1,755 
Othercomprehensiveincome,net,
for 2011  -  - (1) 109 (43) - 65 - 65 

As at Dec 31 2011 (restated) 5,900  1,740  (29)  143  - 17,457  25,211  7  25,218 
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PeriodendedDecember31st 2012 
(inmillionsofPLN)

Exploration 
and 

production Trade and storage Distribution Generation
Other

activities Eliminations Total

Income statement
Salestoexternalcustomers 3,121 23,353 153 1,893 210 - 28,730
Intercompany sales 1,204 360 3,430  64  333 (5,391)  - 
Total segment revenue 4,325 23,713 3,583 1,957  543 (5,391) 28,730

Depreciation and amortisation expenses (613) (162) (819) (456) (19) - (2,069)
Othercosts (2,359) (23,226) (1,886) (1,486) (544) 5,373 (24,128)
Total segment costs (2,972) (23,388) (2,705) (1,942) (563) 5,373 (26,197)

Operating profit/(loss) 1,353 325 878  15  (20)  (18)  2,533 

Netfinancecosts (164)
Shareinnetprofit/(loss)ofequity-accounted
entities 173 173

Profit/loss before tax  2,542 

Income tax expense (308)

Net profit/(loss)              2,234 

Statementoffinancialposition
Segment’sassets 16,580 18,650 13,089 4,345 483 (7,278) 45,869
Investmentsinequity-accountedentities 771 771
Unallocatedassets 153
Deferred tax assets 1,124

Total assets              47,917 

Totalequity 27,247
Segmentliabilities 5,823  3,937 2,234 2,870 171 (6,943) 8,092
Unallocatedliabilities 10,642
Deferred tax liabilities 1,936

Total liabilities and equity              47,917 

Other information on the segment
Capitalexpenditureonproperty,plantand
equipmentandintangibleassets (1,676) (719) (1,141) (196) (29) (27) (3,788)
Impairment losses on assets (1,132) (1,686) (97) (33) (9) 1 (2,956)
Impairment losses on unallocated assets             (41)

OperatingSegments
Reportable segments

Thetablesbelowsetforthdataonrevenue,costsandprofits/losses,aswellasassets,
equityandliabilitiesoftheGroup’sreportingsegmentsfortheperiodsendedDecember
31st 2012andDecember31st 2011.
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PeriodendedDecember31st 2011 
(inmillionsofPLN)

Exploration 
and 

production Trade and storage Distribution Generation
Other

activities Eliminations Total

Income statement
Salestoexternalcustomers 2,879 19,831 141  - 153 - 23,004
Intercompany sales 1,202 155 3,329  -  435 (5,121)  - 
Total segment revenue 4,081 19,986 3,470  - 588 (5,121) 23,004

Depreciation and amortisation expenses (607) (129) (823)  - (15) - (1,574)
Othercosts (2,159) (20,056) (1,864)  - (564) 5,085 (19,558)
Total segment costs (2,766) (20,185) (2,687)  - (579) 5,085 (21,132)

Operating profit/(loss) 1,315  (199) 783  -  9  (36)  1,872 

Netfinancecosts (17)
Shareinnetprofit/(loss)ofequity-accounted
entities 43 43 

 
Profit/loss before tax              1,898 

Income tax expense (143)

Net profit/(loss)              1,755 

Statementoffinancialposition
Segment’sassets 15,875 12,214 12,603  -  549 (4,276)  36,965 
Investmentsinequity-accountedentities 598 598
Unallocatedassets 341
Deferred tax assets 920

Total assets              38,824 

Totalequity 25,218
Segmentliabilities 2,177 2,798 1,915  - 120 (3,937) 3,073
Unallocatedliabilities 8,961
Deferred tax liabilities 1,572

Total liabilities and equity              38,824 

Other information on the segment
Capitalexpenditureonproperty,plantand
equipmentandintangibleassets (2,788) (617) (1,139)  - (19)  57 (4,506)
Impairment losses on assets (978) (1,711) (91)  - (12) 1 (2,791)
Impairment losses on unallocated assets             (38)
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CentralMeasurementandResearchLabinWarsaw
ul. M.Kasprzaka25B
01-224Warsaw,Poland
tel.+48226918753
fax+48226918759
e-mail:clpb@pgnig.pl
www.clpb.pgnig.pl

BranchinSanok
ul. H.Sienkiewicza12
38-500Sanok,Poland
tel.+48134652111
fax+48134635555
e-mail:sanok@pgnig.pl
www.sanok.pgnig.pl

BranchinOdolanów
ul. Krotoszyńska148
63-430Odolanów,Poland
tel.+48627364441
fax+48627365989
e-mail:odolanow@pgnig.pl
www.odolanow.pgnig.pl

BranchinZielonaGóra
ul. BohaterówWesterplatte15
65-034ZielonaGóra,Poland
tel.+48683291400
fax+48683291337
e-mail:zielonagora@pgnig.pl
www.zielonagora.pgnig.pl

PGNiGHeadOffice
ul. M.Kasprzaka25
01-224Warsaw,Poland
tel.+48225894555
tel.+48226917900
fax+48226918273
www.pgnig.pl

MarketingandCommunication
Department
tel.+48226917955
fax+48226918103
e-mail:pr@pgnig.pl

Strategy,SustainableDevelopmentand
ResponsibleBusinessOfficer
tel.+48226918201
fax+48226918103
www.odpowiedzialna-energia.pl

EthicsOfficer
tel.+48226918205
fax+48226918103

Press Team 
tel.+48226917930
fax+48226918307
e-mail:rzecznik@pgnig.pl
www.bp.pgnig.pl

Investor Relations and Management  
Reporting Division 
tel.+48226918256,+48225894671
fax+48225894602
e-mail:ri@pgnig.pl
www.ri.pgnig.pl

Contact

WellMiningRescueStationinKraków
ul. Sołtysowska25A
31-503Kraków,Poland
tel.+48126445154
tel.+4812695188498
fax+48126802675
e-mail:rsgo@pgnig.pl
www.rsgo.pgnig.pl

GeologyandHydrocarbonProductionBranchin
Warsaw 
ul. M.Kasprzaka25A
01-224Warsaw,Poland
tel.+48225894575
faks+48225894378

CUGSMogilnoBranchinPalędzieDolne
88-314PalędzieDolne,Poland

WholesaleTradeBranchinWarsaw
ul. M.Kasprzaka25A
01-224Warsaw,Poland
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LowerSilesianGasTradingDivision
DolnośląskiOddziałObrotuGazem
ul. Gazowa3
50-513Wrocław,Poland
tel.+48713649405
fax+48713649406
gazownia.wroclawska@pgnig.pl

UpperSilesianGasTradingDivision
GórnośląskiOddziałObrotuGazem
ul. Mikulczycka5
41-800Zabrze,Poland
tel.+48323735005
fax+48323735302

CarpathianGasTradingDivision
KarpackiOddziałObrotuGazem
ul. WitaStwosza7
33-100Tarnów,Poland
tel.+48146323800
fax+48146323811
gazownia.tarnow@pgnig.pl

MazovianGasTradingDivision
MazowieckiOddziałObrotuGazem
Al.Jerozolimskie146B
02-305Warsaw,Poland
tel.+48223251422
fax+48223251466
sekretariat.warszawa@pgnig.pl

Pomeranian Gas Trading Division
PomorskiOddziałObrotuGazem
ul. Wałowa41/43
80-858Gdańsk,Poland
tel.+48583230302
fax+48583230301
sekretariat.gdansk@pgnig.pl

Greater Poland Gas Trading Division 
WielkopolskiOddziałObrotuGazem
ul. Grobla15
61-859Poznań,Poland
tel.+48618854200
fax+48618854300
sekretariat.poznan@pgnig.pl

RepresentativeOfficeinBrussels
RondPointSchuman6
1040Brussels,Belgium
tel.+3222347980
fax+3222347912
e-mail:brussels@pgnig.pl

RepresentativeOfficeinBelarus
225081BrzeskDistrict
Region Kamieniec 
GasMeasurementStation
tel./fax+375163171 368

RepresentativeOfficeofPGNiGinKiev
St.Sz.Rustaweli31b,m.16
вул. Ш. Рустaвелі 31– б, кв. № 16
01333 Kiev/м. Київ,Ukraine/Україна
tel./fax+380442843401
e-mail:kiev@pgnig.pl

RepresentativeOfficeinMoscow
St.WawilowaHouseNo.79,Sector1,OfficeNo.5-3
ул. Вавилова д. 79, кор.1, офис № 5 – 3
117335 Moscow/Москва, Russia/Россия
tel.+74957753856
fax+74957753857
e-mail:moscow@pgnig.pl

BranchinEgypt
13w/5repeated
ElasylkyProject–NewMaadiCairo
Cairo,Egypt
tel.+20225177354
fax+20225177353

OperatingBranchinPakistan
HouseNo321,Street17,SektorE-7
Islamabad 44000,Pakistan
tel.+92512654591
fax+92512654594
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PolishOil&GasCompany(PGNiG SA)
25M.KasprzakaSt.,01-224Warsaw,Poland
tel.+48225894555,fax+48226918273
www.pgnig.pl


	Contents
	Mission
	The PGNiG Group's key figures
	Key Events
	Letter from the President of the Management Board
	Management Board
	Letter from the Chairman of the Supervisory Board
	Supervisory Board
	PGNiG on the Stock Exchange
	Strategy for the PGNiG Group
	Exploration & Production
	Trade and Storage
	Distribution
	Power Generation
	Corporate Governance
	Risks
	Employees
	Environmental protection
	The PGNiG Group
	Consolidated FinancialStatements for theYear 2012
	Contact

