
PGNiG Group  

H1 and Q2 2015 Results 

 

 August 14th 2015 



2 

PGNiG Group's H1 2015 EBITDA up despite 

steep falls in oil prices  

16,381 

-14,212 

3,467 2,169 1,520 

20,390 

-17,781 

3,996 2,609 1,865 

Revenue Operating
expenses

EBITDA EBIT Net profit

H12015

H12015

 24% 15%  20% 23%  25% 

15.5 PLNbn 

12.9 PLNbn 

4.9 PLNbn - revenue and cost pro forma 

eliminations of PGNiG OD transaction on PPE 

 

Considering the pro forma eliminations,  

costs decreased at higher pace (9%) than revenues (5%) 



Higher EBITDA in H1 2015 across all segments 
except Exploration and Production 
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Savings generated in H1 2015 represented 

87% of the full-year savings target  
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Total OPEX: PLN 29bn in
2013

Key cost items (excluding PPE): 

•  Gas purchase costs 

•  Other fuel purchase costs 

•  Transmission service costs 

•  Depreciation and amortisation 

expense 

 

Manageable OPEX – PLN 5bn 

• Setting efficiency improvement 

targets for PGNiG Group 

segments and companies.  

• Defining the scope and timing of 

efficiency improvement measures.  

• Delivery by the end of 2016. 

 

 

 

The Programme aims to 

permanently reduce the 

manageable cost base across core 

PGNiG Group segments by 

approximately PLN 0.8bn. 

 

 

PPE – 87% of the 2015 target achieved 



Performance drivers 

PLN down against a stronger USD and up against  

a weaker EUR year on year 

Nine-month average crude oil price in USD down 29% 

year on year in Q2 2015, on the back of falling oil prices 

PLN 
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PPE (day ahead market) Average price of gas sold by the PGNiG Group in Poland

Marked tariff reductions over the past periods and impact of the discount policy in Q2 2015. 

Price in the chart is calculated on the combined tariff sales of PGNiG SA and PGNiG OD to customers 

in Poland. PPE transactions and sales of gas directly from the fields are not taken into account. 

The largest volumes of gas were traded on the PPE and other gas exchanges under contracts with 

maturities of a quarter, season (summer/winter) and calendar year, with the spot market playing a 

complementary role in gas trading. 
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Material impact of lower crude prices on the 

Exploration and Production segment's 

performance in H1 2015 

Gas output stable and crude output up 

year on year in Q2 2015 
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Crude sales down PLN 509m year on year in H1 2015, 

with a 37% price reduction translating into a PLN 601m 

decline in revenue, partially offset by PLN 92m of 

additional revenue from higher sales volumes 

(up nearly 61 thousand tonnes) 

3,426 

-2,110 

1,941 

1,316 

2,533 

-1,686 

1,542 

847 

Revenue Operating
expenses

EBITDA EBIT

H12014

H12015

26% 21% 36%  20% 



Significantly higher year-on-year EBITDA in the 
Trade and Storage segment in H1 2015 
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13,306 

-13,226 

157 80 

17,824 

-17,083 

824 741 

Revenue Operating
expenses

EBITDA EBIT

H12015

H12015

 34%   667  661  29% 

mln PLN mln PLN 
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Segment – Trade and Storage (2) 

PGNiG Group's gas sales up 1.4 bcm year on year in Q2 

2015, with the growth entirely attributable to sales on the 

PPE (1.55 bcm in Q2 2015) 
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Segment – Trade and Storage (3) 
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PGNiG Group (PGNiG SA, PGNiG Obrót Detaliczny, PST) 

– gas sales volumes by customer group (bcm)  
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Sound performance in H1 delivered by 

a stable segment Distribution 

2,216 

-1,534 

1,113 

682 

2,394 

-1,615 

1,218 

779 

Revenue Operating
expenses

EBITDA EBIT

H12014

H12015

8% 9% 14% 5% 
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Generation – performance improved on 

lower cost of fuel in H1 

1,035 

-902 

288 
133 

1,031 

-780 

412 
251 

Revenue Operating
expenses

EBITDA EBIT

H12014

H12015

43% 89% 14%    4 

mln PLN 



Operating expenses down after eliminating 

the effect of the exchange sale requirement 

in H1 2015 
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(m PLN) 1H2014 1H2015 % 

Raw materials and consumables used (1,238) (1,098) (11%) 

Employee benefits expense (1,373) (1,281) (7%) 

Services (1,400) (1,278) (9%) 

Other income and expenses (1,078) (546) (49%) 

Work performed by the entity and capitalised 375 435 16% 

Depreciation and amortisation expense (1,298) (1,387) 7% 

Operating expenses (excl. cost of gas sold) (6,012) (5,155) (14%) 

Cost of gas sold (8,200) (12,626) 54% 

Total operating expenses (14,212) (17,781) 25% 



Debt and sources of financing 
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Debt (PLNbn) 

Financing sources as at June 30th 2015 (PLNm) 
 Available financing programmes for PLN 

14.6bn, including PLN 9.6bn underwritten 

 Cash accumulated for distribution as dividend 

(paid on August 4th 2015). 

 On August 13th 2015 PGNiG Upstream 

International has increased the scale of the 

Reserve Based Loan up to USD 400 mln, 

increasing PUI’s self-financing abilities and 

financial capacity of PGNiG Group. The new, 

revolving credit facility is granted for the term of 

seven years with two and a half year grace 

period. 

Strong financial position 
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Execution of the PGNiG Oil&Gas Mining Plan 
(OGMP) in H1 2015 
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OGMP H1 2015 (PLNm) Actual financial performance H1 2015 (PLNm)

OGMP actual financial performance for H1 2015 (PGNiG SA) 

Wells drilled in H1 2015 by type 

In the first six months of 2015, drilling 

operations continued on 27 wells, which is 

approximately 57% of the target defined 

in the OGMP.  

 

The metres drilled in H1 2015 account for 

some 47.5% of the full-year target. 

 

  

Type 

No. of wells 

plan  actual 

completed 
No. 

metres 

drilled [m] 
No. 

metres drilled 

[m] 

E - exploration wells 12 22,910 8 15,753 7 

T - test wells 4 12,720 2 3,532 0 

A - appraisal wells 11 16,290 6 9,245 4 

total E+T+A 27 51,920 16 28,530 11 

P - production wells 20 46,244 11 18,128 8 

TOTAL DRILLED 47 98,164 27 46,658 19 

15 



• Three oil wells on the LMG field; three gas wells on the Paproć field; one gas well 

on the Pruchnik field; 

• Expected annual output: 

• oil wells - 125 kt (0.85 mboe); 

• gas wells - 50 mcm (0.32 mboe). 

Exploration and development results 

Exploration and appraisal wells tested positively:   

• gas exploration wells: Świniary-1; Olchowiec-2; Pruchnik-28; 

• gas appraisal wells: Kowale-3; Przeworsk-20; Siedleczka-7K; 

Recoverable reserves estimated for these wells amount to approximately 3.5 bcm of 

natural gas (22.88 mboe). The Rizq-1 well was drilled in Pakistan (approximately 4.5 

bcm of natural gas). 

Field development 

• Hook-up of eight wells; 

• Production from these wells is estimated at 74 mcm (0.48 mboe) of gas per 

year 

Production wells tested positively:   

Total resources discovered in 

H1 2015: 

49.8 mboe, including: 

Poland – 23.3 mboe 

Pakistan – 26.5 mboe 

 

Total expected 

production from oil and 

gas wells: 

1.65 mboe  
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PGNiG Group production and resources by 

organisational units 

227.2 

418.9 

76.9 
82.2 

Hydrocarbon resources as                      
at June 30th 2015 (mboe) 

SANOK ZIELONA GÓRA NORWAY PAKISTAN

25% 

53% 

21% 1% 

Share in H1 2015 production 
(mboe) 
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Q2 2015 Results 



Good operating efficiency in Q2 2015 with 

lower year on year impact of one-off items 
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6,846 

-6,235 

1,286 
611 340 

7,895 

-6,948 

1,670 
947 621 

Revenue Operating
expenses

EBITDA EBIT Net profit

Q22014

Q22015

15% 30% 55% 83% 11% 

1.45 PLNbn - revenue and cost pro forma eliminations of 

PGNiG OD transaction on Polish Power Exchange (PPE) 



Material impact of lower crude prices on the 

Exploration and Production segment's 

performance in Q2 2015 
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1,809 

-1,338 

815 

471 

1,316 

-1,030 

664 

286 

Revenue Operating
expenses

EBITDA EBIT

Q22014

Q22015

 27%  19%  40%  23% 



Significantly higher year-on-year EBITDA in the 

Trade and Storage segment in Q2 2015 
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5,357 

-5,466 

-71 -109 

6,634 

-6,472 

205 162 

Revenue Operating
expenses

EBITDA EBIT

Q22014

Q22015

24% 18%   276   271 

mln PLN mln PLN 

1.45 PLNbn - revenue and cost pro forma 

eliminations of PGNiG OD transaction on PPE 



Sound performance in Q2 delivered by 

a stable segment Distribution 

23 

964 

-691 

488 

273 

1,078 

-601 

697 

477 

Revenue Operating
expenses

EBITDA EBIT

Q22014

Q22015

12%  43%  74% 13% 



Generation – performance improved on 

lower cost of fuel in Q2 

24 

384 

-385 

72 

-1 

343 

-319 

102 
24 

Revenue Operating
expenses

EBITDA EBIT

Q22014

Q22015

42% 17% 10%   25 

mln PLN 



Operating expenses down after eliminating 

the effect of the exchange sale requirement 

in Q2 2015 
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(m PLN) 2Q2014 2Q2015 % 

Raw materials and consumables used (551) (467) (7%) 

Employee benefits expense (687) (583) (15%) 

Services (815) (755) (7%) 

Other income and expenses (669) (229) (66%) 

Work performed by the entity and capitalised 185 229 24% 

Depreciation and amortisation expense (675) (723) 7% 

Operating expenses (excl. cost of gas sold) (3,212) (2,528) (21%) 

Cost of gas sold (3,023) (4,420) 46% 

Total operating expenses (6,235) (6,948) 11% 


