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Financial highlights Q1 2014
(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%

Revenue 10 255 9 537 -7%

Operating expenses (excl. D&A) (8 279) (7 356) -11%

EBITDA 1 976 2 181 10%

Depreciation and amortisation (549) (623) 14%

EBIT 1 428 1 558 9%

Net finance income/(cost) (147) (31) -79%

Net profit 1 074 1 180 10%

Despite the impact of higher average air 

temperatures on sales volumes, the Group's 

financial performance improved year on year. 

Higher average temperatures in Q1 2014 translating into lower volumes of gas 

sales and distribution, as well as electricity and heat sales (Q1 2013 = 100%)

Recommendation by the Management Board and 
the Supervisory Board to allocate part of the 2013 
profit to dividend payment of PLN 885m, which 
represents 46% of the consolidated and 52% of the 
separate net profit (final decision up to the PGNiG's 
Annual General Meeting called for May 15th).
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� The temperature-related decline in sales (-7%) 
was lower than the reduction of operating 
expenses (-11%). 

� Cost of gas reduced by more than PLN 1bn, 
driven by the flexibility of contracts and price 
formulas. The effect of lower gas volume (by 
690 mcm), and lower gas prices on European 
exchanges. 

� Depreciation and amortisation expense up by 
PLN 93m, driven mainly by the Exploration & 
Production segment (LMG and Skarv 
projects).

� Finance costs down due to lower debt and 
limited effect of foreign exchange differences.
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Factors contributing to financial performance
Lower crude oil prices

Gas prices converging on the TTF and TGE exchanges Rise in PGNiG gas tariff as of Jan 1 2014

PLN/boe

345
328

4.16
4.19

3.15 3.06

PLN

PLN/kcm PLN/kcm

1,251
1,275*

*As of January 1st 2014, the gas fuel price includes storage cost and a part of 
transmission cost, previously included in the network charge.
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Business segments – EBITDA

(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%
Contribution 

to Group's 
result

Exploration and Production 912 1 126 23% 51%

Trade and Storage 1 228 x228 10%

Distribution 815 625 -23% 28%

Generation 257 216 -16% 10%

Other, eliminations (9) (14) 56% -

Total 1 976 2 181 10% 100%

Segments' contribution to Group EBITDA Q1 2013 vs Q1 2014

Commercial viability of upstream projects 

confirmed

� Higher oil and gas production from fields in 
Norway  

� Higher depreciation/amortisation expense by 
over PLN 90m

� Quarterly margin on sales of Group E gas 
+3% in Q1 2014 vs -3% in Q1 2013

� Gas distribution volume and revenue down by 
17% and 12%, respectively

� Impact of average air temperatures on heat and 
electricity sales volumes (down by 17% and 9%, 
respectively)

Segments' contribution to Group EBITDA
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Segments – Exploration and Production

(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%

Revenue 1 384 1 617 17%

Operating expenses (excl. D&A) (473) (491) 4%

EBITDA 912 1 126 24%

Depreciation and amortisation (189) (281) 49%

EBIT 723 845 17%

PGNiG Group's growing crude oil production volume Crude oil: quarter's revenue depending on date of sale

bcm ’000 
tonnes

Solid performance on

growing crude production

� +PLN 161m (+30%) yoy growth in revenue from sale of 
crude oil and condensate, with sales volume up from 
207 thousand tonnes to 287 thousand tonnes

� Higher inter-segment sales of gas from Norwegian 
fields to PGNiG Sales & Trading: 110 mcm vs 50 mcm

� Depreciation and amortisation expense up by PLN 
27m for LMG and up by PLN 67m for the 
Norwegian assets (Norwegian assets depreciated 
using units-of-production method) 

� Operating expenses under control and use of 
operating leverage
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PGNiG Group's gas sales volumes

Segments – Trade and Storage (1) 

(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%

Revenue 8 579 7 949 -7%

Operating expenses (excl. D&A) (8 578) (7 721) -10%

EBITDA 1 228 x228

Depreciation and amortisation (44) (39) -12%

EBIT (43) 189 -

� Depressed gas prices on European exchanges brought 
down the cost attributable to volumes driven by those 
markets. This allowed the PGNiG Group to report a +3% 
margin on sales of Group E gas. 

� PST's contribution to overall gas sale revenue remaining 
stable yoy at PLN 0.6bn 

� PLN 0.47bn in revenue from electricity sale in Q1 2014 vs 
PLN 0.16bn in Q1 2013 (Trade & Storage)

� Effect of FX differences and net result on derivative 
instruments in Trade & Storage (under other expenses and 
cost of gas): PLN -143m in Q1 2014 vs PLN -81m in Q1 2013

PGNiG's Group E gas margin positive in Q1 2014

The mix of gas supply sources and depressed 

gas prices on European exchanges supported 

the segment's EBITDA

Non-recurring effect of 
annex to the Yamal 
contract (retroactive)

PGNiG Group's gas sales down year on year in Q1 2014: 

4.9 bcm vs 5.6 bcm (-12%)
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Segments – Trade and Storage (2)

High inventory levels and the impact of mild

air temperatures on sales volume

� Gas imports down year on year by over 0.9 
bcm (2.54 bcm vs 3.46 bcm), including 0.76 
bcm less from countries lying east of Poland

� Gas imports from across Poland's eastern 
border at 2 bcm, while imports from across 
the western and southern borders at 0.5 bcm 
(2.8 bcm and 0.7 bcm in Q1 2013, 
respectively)

Gas inventory levels (bcm) � Gas inventory levels at storage facilities at the 
end of March 2014: 1.26 bcm 

� 94 mcm sold and delivered through Polish 
Power Exchange in Q1 2014 (6 mcm a year 
earlier)

PGNiG Group – Gas sales volumes by customer group (bcm) 

� With lack of support for co-generation, CHP 
plants cut back on gas consumption

� 0.46 bcm of gas sold by PST (mainly in 
Germany) in Q1 2014 vs 0.45 bcm in Q1 2013
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� Significant effect of warmer winter on household 
customers and, to a lesser extent, on other 
customer groups (industrial, trade and services)

PGNiG Sales & 
Trading's customers
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Segments – Distribution

Gas distribution volume (mcm) Revenue from distribution services (PLNm)

(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%

Revenue 1 420 1 264 -11%

Operating expenses (excl. D&A) (605) (639) 6%

EBITDA 815 625 -23%

Depreciation and amortisation (211) (216) 3%

EBIT 604 409 -32%

� Gas distribution volume and revenue down 
year on year by -17% and -12%, respectively, 
i.e. over PLN 170m, due to mild weather 
conditions in Q1 2014 (the average air 
temperature higher by 4oC) 

� Negative impact of imbalance charge
estimates, including differences on
commercial balancing: the volume and cost
up by over 90% on Q1 2013. The effect of
imbalance charge on operating expenses in
Q1 2014: PLN 104m vs PLN 54m in Q1
2013

EBITDA driven by 

weather conditions
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Segments – Generation
(PLNm) Q1 2013 Q1 2014 ∆∆∆∆%

Revenue 758 650 -14%

Operating expenses (excl. D&A) (501) (434) -13%

EBITDA 257 216 -16%

Depreciation and amortisation (100) (82) -18%

EBIT 157 134 -15%

Lower volumes of heat and electricity 

sales due to higher air temperatures

� Revenue from heat sale down PLN 25m, 
despite a 9% rise in heat tariff as of July 2013

� Revenue from electricity sale down PLN 67m, 
to PLN 230m (of which PLN 214m from own 
generation sources)

� Revenue from sale of certificates of electricity 
origin down (PLN 10.5m in Q1 2014 vs PLN 
26m a year earlier), including no revenue from 
red certificates (cogeneration) 

PGNiG Termika's revenue from sale of heat and 

electricity (from own generation sources)

PLNm

� Amortisation of intangible assets, including 
CO2 emission allowances, at PLN -17m vs 
PLN -32m in Q1 2013

� Cost of fuels for electricity and heat 
generation down PLN -77m, to PLN 320m

Quarterly sales volumes at PGNiG Termika (own 
generation sources):

� Sales of heat at 15.4 PJ, or down -17% year on 
year

� Sales of electricity down -9%, to 1.39 TWh257
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Operating expenses

(PLNm) Q1 2013* Q1 2014 ∆∆∆∆%

Cost of gas sold (6 389) (5 253) -18%

Electricity for trading (52) (230) x4

Other raw materials and consumables used (151) (136) -10%

Fuels for heat and power generation (397) (320) -19%

Employee benefits (671) (686) 2%

Transmission services (291) (246) -16%

Cost of dry wells written-off (23) (37) 64%

Other services (332) (301) -9%

Net other income/(expenses) (170) (335) 97%

� exchange differences and derivatives (8) (151) x19

� change in impairment losses and provisions (26) (51) 98%

Work performed by the entity and capitalised 197 190 -3%

Operating expenses (excl. D&A) (8 279) (7 355) -11%

Depreciation and amortisation (549) (623) 14%

Total operating expenses (8 827) (7 978) -10%

� Gas sales volume down -12% year on year 

� The effect of cost of gas being partially 

linked to exchange prices, which were 

down approx. -6% year on year 

� Electricity trading volume up at PGNiG SA 

and PGNiG Sales & Trading (PST: PLN 

+169m year on year)

� Lower coal consumption and unit coal 

prices (including transport costs)

More flexible gas portfolio and 

cost control

� Transmission services: OGP Gaz-System's tariff 

down -5% y/y, lower volume of gas transmitted, and 

part of transmission costs (related to entry points)

reclassified to  cost of gas, following tariff regulation

� Depreciation and amortisation expense on LMG 

and Skarv production assets up PLN +94m yoy

� In Q1 2013, reversal of a PLN 60m impairment 

loss on receivables from Gazotech

� Recognition of provision for white certificates: 

PLN 60m in Q1 2014 vs PLN 45m PLN in Q1 

2013 (Trade & Storage)

*restated
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Debt and sources of financing

Net debt / trailing EBITDADebt (PLNbn)

Financing sources at March 31st 2014 (PLNm)

� Optimisation of financing sources

� Available financing programmes for 

PLN 13.6bn, including PLN 8.4bn 

underwritten

� Net debt / EBITDA for the four 

quarters: 0.46

Financial position strengthened following 

winter season
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Production and sales volumes
NATURAL GAS PRODUCTION (mcm)

Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 FY 2012 Q4 2012 Q3 2012 Q2 2012 Q1 2012 FY 2011 Q4 2011 Q3 2011 Q2 2011 Q1 2011

HIGH-METHANE GAS (E) 479 1 890 483 481 484 443 1 608 403 397 401 407 1 616 409 400 401 406

incl. in Poland 367 1 550 384 387 387 393 1 608 403 397 401 407 1 616 409 400 401 406

NITROGEN-RICH GAS (measured as E equiv.) 704 2 692 737 619 604 733 2 710 706 648 625 731 2 713 725 669 595 724

TOTAL (measured as E equivalent) 1 182 4 582 1 220 1 100 1 087 1 175 4 317 1 109 1 044 1 026 1 138 4 330 1 135 1 069 996 1 131

NATURAL GAS SALES of PGNiG Group (mcm)

Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 FY 2012 Q4 2012 Q3 2012 Q2 2012 Q1 2012 FY 2011 Q4 2011 Q3 2011 Q2 2011 Q1 2011

HIGH-METHANE GAS (E) 4 521 15 006 4 132 2 731 2 965 5 178 13 756 4 070 2 315 2 698 4 673 13 167 3 871 2 321 2 589 4 386

incl. sales of PST outside of PGNiG Group 465 1 383 356 306 271 449 324 211 40 24 49 0 0 0 0 0

NITROGEN-RICH GAS (Ls/Lw measured as E 

equiv.) 361 1 202 351 220 245 387 1 156 336 216 233 372 1 111 326 211 207 367

TOTAL (measured as E equivalent) 4 882 16 208 4 483 2 951 3 210 5 564 14 913 4 406 2 531 2 931 5 045 14 277 4 198 2 531 2 795 4 753

IMPORTS OF NATURAL GAS (mcm)

Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 FY 2012 Q4 2012 Q3 2012 Q2 2012 Q1 2012 FY 2011 Q4 2011 Q3 2011 Q2 2011 Q1 2011

TOTAL 2 541 10 850 2 664 2 245 2 481 3 460 11 000 3 105 2 133 2 763 2 999 10 915 2 862 2 177 2 743 3 133

herein: from the East 2 026 8 734 1 793 1 885 2 272 2 784 9 018 2 589 1 858 2 432 2 139 9 335 2 032 1 947 2 498 2 858

CRUDE OIL in GK PGNiG (ths tons)

Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 FY 2012 Q4 2012 Q3 2012 Q2 2012 Q1 2012 FY 2011 Q4 2011 Q3 2011 Q2 2011 Q1 2011

Production of crude oil and condensate 322 1 099 309 327 233 229 492 139 130 96 128 468 124 127 84 133

incl. in Poland 203 815 215 218 178 204 492 139 130 96 128 468 124 127 84 133

Sales of crude oil and condensate 287 1 106 401 255 243 207 485 132 129 96 127 467 124 124 90 129

incl. in Poland 201 809 222 213 180 194 485 132 129 96 127 467 124 124 90 129

PGNiG TERMIKA

Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 FY 2012 Q4 2012 Q3 2012 Q2 2012 Q1 2012 FY 2011 Q4 2011 Q3 2011 Q2 2011 Q1 2011

Production HEAT net (sales) (TJ) 15 434 40 175 12 530 3 367 5 766 18 511 40 214 14 242 2 748 5 503 17 721 38 660 13 317 2 789 5 200 17 354

Production POWER net 2nd level (for sale) (GWh) 1 390 3 772 1 189 445 613 1 526 3 719 1 288 396 633 1 403 3 685 1 280 433 572 1 400
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Expenses by segment
SEGMENTS (in mPLN)

1Q 2014
Exploration and 

production
Trade and storage Distribution Generation Total*

Sales to external customers 1 144 7 874 37 422 9 537 

Intercompany sales 473 75 1 227 229 -

Total segment revenue 1 617 7 949 1 264 651 9 537 

Depreciation and amortisation (281) (39) (216) (82) (623)

Other costs (491) (7 721) (639) (435) (7 356)

Raw and other materials used (82) (6 011) (214) (353) (5 940)

Employee benefits (257) (107) (252) (35) (686)

Contracted services (207) (1 398) (164) (24) (585)

Cost of products and services for own needs 113 9 26 - 190 

Other operating expenses (net) (58) (214) (35) (23) (335)

Total segment costs (772) (7 760) (855) (517) (7 979)

Operating profit/loss 845 189 409 134 1 558 

1Q 2013 restated
Exploration and 

production
Trade and storage Distribution Generation Total*

Sales to external customers 1 054 8 501 28 626 10 255 

Intercompany sales 330 78 1 392 133 -

Total segment revenue 1 384 8 579 1 420 759 10 255 

Depreciation and amortisation (189) (44) (211) (100) (549)

Other costs (472) (8 578) (605) (502) (8 279)

Raw and other materials used (94) (6 899) (80) (415) (6 989)

Employee benefits (247) (93) (262) (34) (671)

Contracted services (209) (1 548) (232) (31) (646)

Cost of products and services for own needs 118 13 26 - 197 

Other operating expenses (net) (40) (51) (57) (22) (170)

Total segment costs (661) (8 622) (816) (602) (8 828)

Operating profit/loss 723 (43) 604 157 1 427 

*including „Eliminations” and „Other” segment


