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Q4 2014 financial highlights 
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(PLNm) Q4 2013 Q4 2014 % 

Revenue 9,101 11,486 26% 

Operating expenses (excl. D&A) (8,296) (10,126) 22% 

EBITDA 805 1,359 69% 

Depreciation and amortisation (710) (600) (15%) 

EBIT 95 759 x8 

Net finance income/(cost) (86) (131) 52% 

Net profit (162) 686 - 

 Revenue from natural gas sales up PLN 3bn, to 

PLN 9.75bn in 2014, with sales volume up 2.3 

bcm, to 6.8 bcm, driven by the exchange sale 

requirement  

 Revenue from sales of crude oil and condensate 

down PLN 0.6bn on a 152 thousand tonnes yoy 

decrease in sales volumes (planned and 

unplanned suspension of production in Norway) 

and falling crude oil prices (Q4 2014 average of 

USD 76/bbl vs USD 109/bbl in Q4 2013)  

 Lower sales of hydrocarbons in Norway resulting in 

PLN 89m yoy decrease in depreciation (units-of-

production method) 

Operating profit significantly improved on lower 

gas procurement costs 

 PLN 2.5bn increase in gas purchase costs, to PLN 

7.3bn in Q4 2014 (effect of the exchange sale 

requirement)  

 Effect of non-cash items (impairment losses, 

provisions, dry wells and seismic surveys written off): 

PLN -0.81bn in Q4 2014 vs PLN -0.86bn in Q4 2013 

 Yoy change in actuarial provisions: PLN -60m in Q4 

2014 vs PLN -251m in Q4 2013 (effect of lower 

interest rates)  

 Partial reversal of an impairment loss on shares in 

EuRoPol GAZ increased pre-tax profit by PLN 129m (DCF 

analysis based on lower interest rates and higher cash) 



2014 full-year financial highlights 
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(PLNm) 2013 2014 % 

Revenue 32,044 34,304 7% 

Operating expenses (excl. D&A) (26,432) (27,959) 6% 

EBITDA 5,612 6,345 13% 

Depreciation and amortisation (2,463) (2,502) 2% 

EBIT 3,149 3,843 22% 

Net finance income/(cost) (396) (346) (13%) 

Net profit 1,920 2,822 47% 

 PLN 0.1bn drop in revenue driven by lower 

average crude oil prices in Q4 2014 despite 

higher sales volumes of crude oil and 

condensate (1.17 million tonnes vs 1.11 

million tonnes in 2013) 

 Natural gas sales volume up 15% yoy, to 18.6 

bcm, with shifts in the sales structure (the 

effect of mild winter in 2014 and the 

exchange sale requirement). Revenue from 

gas sales up 9%, to PLN 27.1bn  

 Yoy improvement in trade in electricity, with 

revenue at PLN 1.7bn (2013: PLN 1.4bn) 

 Interest expense down PLN 58m yoy on lower 
debt and interest rates 

47% yoy improvement in net profit driven by 

higher margin on high-methane gas sales and 

strong operating performance of the Distribution 

segment 

 Cost of gas up PLN 1.2bn (7%) yoy, to PLN 
18.8bn, due to a 15% increase in gas sales 
volume (exchange sale requirement) and lower 
unit costs 

 Separate net profit of PGNiG SA in 2014: PLN 
1.9bn vs PLN 1.7bn in 2013 



Business segments – EBITDA in 2014 
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(PLNm) 2013 2014 % 
Contribution 

to Group's 

result 

Exploration and Production 3,381 3,143 (7%) 50% 

Trade and Storage 170 764 350% 12% 

Distribution 1,595 2,002 25% 31% 

Generation 502 463 (8%) 7% 

Other, eliminations (36) (28) (25%) - 

Total 5,612 6,345 13% 100% 

EBITDA growth by segment in 2014 vs 2013 

Strong improvement in EBITDA 

 Impact of average air temperatures on heat and 

electricity sales volumes and lower electricity prices 

Segments' contribution to Group EBITDA 

 Slight drop in revenue from sales of crude oil (PLN 

0.1bn) offset by a comparable increase in revenue 

from natural gas sales 

 Impact of impairment losses up by PLN -166m yoy 

 Lower unit gas purchase costs 

 Actuarial provisions increased to PLN -141m in 

2013 

 PLN 123m yoy decrease in balancing costs 
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Stronger USD and stable EUR against PLN yoy 
Nine-month average crude oil price in PLN flat yoy in 

2014 due to lower crude prices and stronger USD 

Converging gas prices on the Polish Power Exchange and the European 

markets (divergent transmission costs, liquidity and number of players) 
PGNiG 2014 tariff price for key customers 
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Segments – Exploration and Production 

(PLNm) 2013 2014 % 

Revenue 6,185 6,071 (2%) 

Operating expenses (excl. D&A) (2,803) (2,928) 4% 

EBITDA 3,381 3,143 (7%) 

Depreciation and amortisation (1,050) (1,137) 8% 

EBIT 2,331 2,006 (14%) 
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 Slight drop in revenue from sales of crude oil (PLN 
0,1bn) offset by a comparable increase in revenue from 
natural gas sales. Lower sales of helium (down PLN 63m 
yoy) and exploration services (down PLN 69m) 

 PLN 89m higher depreciation and amortisation 
expense on Norwegian assets (depreciated 
using units-of-production method) 

 Net impairment losses of PLN -707m in 2014 (of which 
PLN -343m recognised in H1 2014) vs PLN -541m in 
2013 

 Dry wells and seismic surveys written off: PLN -330m 
in 2014 vs PLN -198m a year earlier 

YTD basis: stable natural gas and crude oil production 

Strong operating performance constrained 

by non-recurring items 

bcm ’000 tonnes 

 Annual crude oil and condensate output at 1.21 
million tonnes, almost 30 thousand tonnes 
above the forecast; production volumes down in 
Q4 2014 due to planned and unplanned 
downtimes on the Norwegian offshore platform; 
2015 production planned at 1.27 million tonnes  

 Group's annual natural gas production target of 
4.5 bcn met in 2014; in 2015, the Group expects 
to achieve the same production volume  
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Segments – Trade and Storage (1)  
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(PLNm) 2013 2014 % 

Revenue 25,659 28,825 12% 

Operating expenses (excl. D&A) (25,490) (28,061) 10% 

EBITDA 170 764 350% 

Depreciation and amortisation (177) (181) 2% 

EBIT (8) 583 - 

 T&S gas sales volume up from 15.5 bcm to 17.8 bcm on a 

YTD basis, with shifts in the sales structure and prices 

(exchange sale requirement); revenue from gas sales up PLN 

2.2bn (from PLN 24.5bn in 2013 to PLN 26.7bn in 2014) 

 PST's contribution to gas sales revenue: PLN 1.8bn in 2014 

vs PLN 1.7bn in 2013  

 PLN 1.9bn in revenue from electricity sales in 2014 vs PLN 

1.4bn in 2013 (T&S) 

 Effect of hedging transactions and FX differences on the 

segment's performance at PLN -470m in 2014 vs PLN -262m 

in 2013 

Group E gas margin at PGNiG SA and PGNiG Obrót Detaliczny 

(PGNiG Retail) 
PGNiG Group gas sales up 2.3 bcm yoy in 2014 

Lower cost of gas procurement  

paired with higher yoy EBITDA 
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Segments – Trade and Storage (2) 
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Sales volumes affected by average air temperatures 

and gas market developments 

 3.74 bcm of gas sold through the Polish 

Power Exchange (with physical delivery) in 

2014, including 2.6 bcm in Q4 2014 

PGNiG Group (PGNiG SA, PGNiG Retail, PST) – gas sales volumes by 

customer group (bcm)  

 Significant impact of warmer winter on gas 

consumption by households and CHP plants 

Gas inventory levels (bcm) 
 From August 1st 2014, supplies of natural gas to 

approximately 6.7m PGNiG SA's customers were 

handled by PGNiG Retail under a gas tariff taken 

over from PGNiG SA, which remained in force until 

the end of 2014 

 PGNiG SA's gas imports stood at 9.7 bcm in 

2014 and were down 1.15 bcm, with a 0.6 bcm 

decline in imports from countries east of 

Poland, partly attributable to reduced supplies; 

lower total imports were mainly due to mild 

winter and diversification of supply sources by 

PGNiG SA's key customers  

 Markedly lower sales to nitrogen plants and 

refineries under bilateral contracts in 2014 (down 

0.4 bcm and 0.25 bcm yoy respectively), 

presumably due to attractive prices on the Polish 

Power Exchange and Western European markets 

1.79 

1.22 

1.78 

2.48 

2.09 

1.26 

2.05 

2.72 

2.06 

0

0,5

1

1,5

2

2,5

3

Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014

3.64 

3.41 

5.61 

1.80 

1.05 

1.28 

1.76 

3.92 

3.78 

2.24 

2.20 

1.13 

1.53 

1.38 

0,0 1,0 2,0 3,0 4,0 5,0 6,0

Households

Other industrial customers

Retail, services, wholesale, TGE

Nitrogen plants

Power and heat plants

Refineries and petrochemicals

PST customers 2013 2014



Segments – Distribution 
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(PLNm) 2013 2014 % 

Revenue 4,250 4,283 1% 

Operating expenses (excl. D&A) (2,655) (2,281) (14%) 

EBITDA 1,596 2,002 25% 

Depreciation and amortisation (857) (864) 1% 

EBIT 739 1,138 54% 

 Gas distribution volume down 5% yoy in 2014 (average 
air temperature higher by nearly 1oC), to 9.6 bcm; PLN 
3.9bn in revenue from distribution services in 2014 vs 
PLN 4.1bn in 2013  

 Net cost of system balancing at PLN -49m in 2014, 
compared with PLN -172m in 2013  

 Provision for length-of-service awards and retirement 
severance increased by PLN -141m in Q4 2013 
(recalculation of actuarial values) 

 PLN -71m yoy decrease in provision for annual 
bonuses from profit  

Solid operating performance delivered by the segment 

despite lower volumes yoy 

Gas distribution volume (mcm) Revenue from distribution services (PLNm) 
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Segments – Generation 
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(PLNm) 2013 2014 % 

Revenue  2,062 1,943 (6%) 

Operating expenses (excl. D&A) (1,560) (1,480) (5%) 

EBITDA 502 463 (8%) 

Depreciation and amortisation (358) (301) (16%) 

EBIT 144 162 13% 

 Stable revenue from sales of heat: PLN 1.1bn, 
with volumes down almost 9% and a higher 
heat tariff effective from August 1st 2014 

 Revenue from sales of electricity down 13% to 
PLN 0.8bn, with 6% lower sales volumes and 
lower average selling prices 

 Cost of fuels for electricity and heat generation 
down PLN 148m, to PLN 760m, driven by lower 
coal prices and smaller production volumes 

Sales volumes at PGNiG Termika  

(own generation sources): 

 Heat sales at 36.6 PJ, down -9% yoy (mainly as 
a result of mild winter in Q1 2014) 

 Sales of electricity down -6%, to 3.56 TWh 

PGNiG Termika's revenue from sales of heat and 

electricity (from own generation sources; PLNm) 

Weaker segment results  

due to warmer air temperatures 
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Operating expenses – 2014 
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(PLNm) 2013 2014 % 

Cost of gas sold 17,568 18,750 7% 

Electricity for trading 670 1,093 63% 

Other raw materials and consumables used 727 626 (14%) 

Fuels for heat and power generation 908 760 (16%) 

Employee benefits expense 3,214 2,827 (12%) 

Transmission services 1,114 1,076 (3%) 

Cost of dry wells written-off 132 282 114% 

Other services 1,562 1,485 (5%) 

Net other income/(expenses) 1,520 2,040 34% 

 change in impairment losses and write-downs  491 863 76% 

 Increase/(decrease) in provisions 211 319 51% 

Work performed by the entity and capitalised 983 980 0% 

Operating expenses (excl. D&A) 26,432 27,959 6% 

Depreciation and amortisation 2 463 2,502 2% 

Total operating expenses 28,895 30,461 5% 

Effect of non-cash items*:  

PLN -1.5bn in 2014 vs PLN -0.9bn in 2013  

 Sales volume up 2.4 bcm yoy, to 18.6 bcm, 

with lower gas purchase prices 

 Electricity trading volume up at PGNiG 

SA and PST 

 Lower coal consumption and unit coal 

prices (including transport charges) 

 Provision for length-of-service awards and retirement 

severance increased by PLN -251m in 2013 (2014: 

PLN -27m), and provisions for annual bonuses were 

down PLN 82m yoy  

 16 dry wells written off in 2014 (including one on the 

Norwegian Continental Shelf) compared with 10 dry 

wells in 2013; dry wells in Q4 2014: PLN 125m  

 PLN -720m impairment losses on non-current 

assets recognised in 2014 (including PLN -428m 

on production assets and PLN -238m on 

exploration assets) vs PLN -552m in 2013  

 Provision for white certificates increased by PLN 

86m to PLN -219m in 2014; provision for well 

decommissioning increased to PLN -39m 

* Change in impairment losses and provisions under other expenses and costs of dry wells and seismic surveys written off 



Debt and sources of financing 
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Net debt / EBITDA Debt (PLNbn) 

Financing sources as at December 31st 2014 (PLNm) 
 Low debt level is a good starting point for 

investments under the 2014–2022 Strategy 

 Available financing programmes for PLN 

14.6bn, including PLN 9.6bn underwritten 

 Net debt / EBITDA in 2014: 0.46 

Strong financial position 
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Business segments – EBITDA in Q4 2014 
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(PLNm) Q4 2013 Q4 2014 % 

Contribution 

to Group's 

result 

Exploration and Production 458 208 (55%) 15% 

Trade and Storage (9) 482 - 35% 

Distribution 232 518 123% 38% 

Generation 156 154 (1%) 11% 

Other, eliminations (32) (4) (88%) - 

Total 805 1,358 69% 100% 

 Revenue from sales of crude oil down PLN 

0.56bn yoy on lower prices and a 152 thousand 

tonnes decline in sales volumes 

 Dry wells, seismic surveys written off and 

change in impairment losses and provisions: 
PLN -0.55bn in Q4 2014 vs PLN -0.80bn in Q4 

2013  

 4% margin on E Group gas sales in Q4 2014 

vs -2% in Q4 2013  

 Effect of derivative instruments relating to 

gas purchases on net result: PLN -10m in Q4 

2014 vs PLN -79m in Q4 2013 

 Provision for length-of-service awards and 

retirement severance increased by PLN -

141m in Q4 2013 (recalculation of 

actuarial values) 

 Net cost of system balancing at PLN -
118m in Q4 2014 vs PLN -60m Q4 2013 

 Modest increase in revenue from heat sales 

(higher sales volume and tariff price yoy), 

offset by lower revenue from sales of 

electricity (lower sales volume and prices) 

Strong contribution from the Trading segment 

and weaker performance by the Production 

segment amid macroeconomic volatility 
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Pillars of the PGNiG Group Strategy for 
2014–2022  

Maintaining stable trading volumes 

(both in retail and wholesale) 
A 

Optimisation of natural gas portfolio 

management 
1 

Developing and implementing a new 

retail and wholesale model 
2 

Strengthening and transforming 

the exploration and production 

area 

C 

Maintaining domestic production at 

current levels (33 million boe) 
5 

Confirming the geological and 

economic potential of shale gas 

deposits in Poland 

 

6 

Expanding the upstream business 

outside of Poland (ca. 20 million boe) 

NEW AREA OF DEVELOPMENT: 

ACQUISITION OF FOREIGN ASSETS 

7 

Maximising cash flows from 

infrastructure and generation 

areas 

 

B 

Maximising value from transmission 

infrastructure (gas and heat 

distribution) 

3 

Taking active part in creating energy 

market regulations 
4 

Laying foundations for growth along the value chain (PLN 700m–800m in savings) D 

NEW AREA OF DEVELOPMENT:  

ACQUISITION OF HEAT 

NETWORKS 

PGNiG Group Strategy for 2014–2022 

 Stabilisation of EBITDA at ~PLN 7bn in 2022 

 50% of consolidated net profit to be paid as dividend in 2015−2022 (provided that the 

financial situation is stable, financing sources for investment projects are secured and 

PGNiG SA receives dividends from subsidiaries for a given year) 
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Capital expenditure planned  
for 2014–2022: PLN 40bn–50bn  

CAPEX planned for 2009–2022  CAPEX for 2015: PLN ~4.3bn 

Including PLN 3bn 

M&A budget  

of PGNiG Termika 

PLNbn 
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Exploration and Production:  
operating data 

Segment's capex: PLN 1.9bn, including: 

 PLN 0.8bn - drilling operations 

 PLN 0.3bn - well development, upgrade and 

extension of production facilities 

 PLN 0.4bn - development of the Gina Krog field 

(PUI) 

 PLN 0.1bn - Exalo Drilling investment projects 

 

Completion of 38 wells  in Poland, including 15 

production wells 

Exploration and Production investments in 

2015 − forecast 

2013 2014 2015P 

Natural gas (bcm ) 4.6 4.5 4.5 

      including Norway 0.3 0.4 0.4 

Crude oil (million tonnes) 1.1 1.2 1.3 

      including Norway 0.3 0.4 0.5 

Production volumes 

 

 81.6 bcm of natural gas measured as high-

methane equivalent  

 

 18.5m tonnes of crude oil with condensate 

  

Recoverable reserves (Dec 31 2014) 

 
Capital expenditure incurred in 2014: PLN 1.96bn, 

including PLN 164m  on shale gas projects 

Exploration in Poland – 24 wells, including: 

 15 exploration wells 

 6 research boreholes 

 3 appraisal wells 

Including 10 wells drilled in search for  

unconventional hydrocarbons  



Gas trading and retail sales after August 
1st 2014 
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PGNiG SA 
Direct sales 
(0.93 bcm in 2014) 

Gas purchase  

Production 

Gas sold to key customers: above 25 

mcm annually  
(4.6 bcm in 2014) 

Polish Power Exchange 
(3.74 bcm in 2014) 

PGNiG Retail 
6.7m customers 
(7.7 bcm of gas consumed in 2014, including 

over 3.2 bcm supplied by PGNiG Retail between 

August and December) 

Polish Power 

Exchange 

(TGE) 

Sales made on the Polish Power Exchange by PGNiG SA and purchases made on the Polish Power Exchange by PGNiG Obrót 

Detaliczny (Retail), which commenced operations on August 1st 2014, are not subject to elimination from the consolidated financial 

statements, and are disclosed under the Trade and Storage segment. 

The volume in high-methane gas equivalent, without intra-group eliminations. 



Gas sales volumes and changes on the 
gas market 

20 

Gas sales volume (cubic meters) Q4 2013 Q4 2014 % 

PGNiG Group 4,467 6,797 52% 

PGNiG SA 4,102 3,907 (5%) 

including PGNiG SA through the TGE 38 2,576 - 

PGNiG Retail 0 2,388 - 

PGNiG Sales & Trading 356 488 37% 

PGNiG's monthly average share in gas imports to Poland* 

 Since August 1st 2014, PGNiG Group's gas 
sales volumes have included both PGNiG 
SA's sales through the exchange and PGNiG 
Retail's sales to end customers and on the 
exchange. 

 PGNiG Retail's sales include nitrogen-rich 
gas, presented in the table as Group E gas 
equivalent.  

 From January 2013 to December 2014, 
PGNiG's share in gas imports to Poland fell by 
12 pp to 79.7%.  
The figure does not reflect the Company's 
market share and is attributable to growing 
activity of other players on the gas market 
undergoing deregulation, including end users. 
This in turn was caused by low gas prices 
recorded in Q3 2014 on Western markets, 
which are not regulated.   

 The data in the chart is based on information 
on gas volumes transmitted through 
interconnectors, published by OGP Gaz-
System, and illustrates PGNiG SA's share in 
gas flows into Poland (excluding transit 
volumes carried via the Yamal pipeline, 
but including gas imported  
to Poland by other entities for further export). 

Gas market deregulation is affecting 

PGNiG's market shares and sales structure 
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Production and sales volumes 

NATURAL GAS PRODUCTION, PGNiG Group (mln m3) 

FY 2014 Q4 2014 Q3 2014 Q2 2014 Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 

HIGH-METHANE GAS (E) 1 876,0 440,4 475,2 481,9 478,5 1 890,5 483,1 481,2 483,5 442,7 

including in Poland 1 457,4 367,6 361,4 361,6 366,8 1 550,5 383,8 386,8 387,2 392,7 

including in Norway 418,6 72,8 113,8 120,3 111,7 340,0 99,3 94,4 96,3 50,0 

NITROGEN-RICH GAS (Ls/Lw as E equiv.) 2 627,2 691,5 581,6 650,4 703,7 2 691,8 736,8 618,6 603,9 732,5 

including in Poland 2 569,2 677,2 566,9 635,9 689,5 2 666,9 721,8 608,7 603,9 732,5 

including in Pakistan 58,0 14,3 14,7 14,5 14,2 24,9 15,0 9,9 0,0 0,0 

TOTAL (measured as E equivalent) 4 503,1 1 131,8 1 056,8 1 132,3 1 182,2 4 582,3 1 219,9 1 099,8 1 087,4 1 175,2 

Total production in kboe/d 77,6 77,4 72,3 78,3 82,6 79,0 83,4 75,2 75,2 82,1 

NATURAL GAS SALES, PGNiG Group (mln m3) 

FY 2014 Q4 2014 Q3 2014 Q2 2014 Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 

HIGH-METHANE GAS (E) 17 260,7 6 372,6 3 284,3 3 078,2 4 525,6 15 005,6 4 132,0 2 731,4 2 964,5 5 177,7 

including PST sales outside PGNiG Group 1 759,5 488,1 362,7 444,1 464,7 1 382,8 356,0 306,2 271,4 449,2 

NITROGEN-RICH GAS (Ls/Lw as E equiv.) 1 341,8 424,5 271,6 271,2 374,6 1 202,4 350,6 220,1 245,3 386,5 

TOTAL (measured as E equivalent) 18 602,5 6 797,0 3 555,9 3 349,4 4 900,2 16 208,1 4 482,6 2 951,5 3 209,8 5 564,2 

GAS IMPORTS by PGNiG SA (mln m3) 

FY 2014 Q4 2014 Q3 2014 Q2 2014 Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 

Total 9 699,8 2 422,8 2 142,6 2 593,9 2 540,5 10 849,6 2 663,6 2 245,0 2 481,0 3 460,0 

 including: sources east of Poland 8 097,1 1 751,4 1 805,0 2 515,2 2 025,5 8 733,7 1 792,7 1 885,0 2 272,0 2 784,0 

CRUDE OIL, PGNiG Group (tys. ton) 

FY 2014 Q4 2014 Q3 2014 Q2 2014 Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 

Production of crude oil and condensate 1 207,4 271,3 304,3 309,8 322,0 1 098,5 309,4 327,3 233,1 228,7 

including in Poland 789,1 214,5 188,2 183,7 202,7 815,2 215,3 218,1 177,8 204,0 

including in Norway 418,4 56,9 116,1 126,1 119,3 283,3 94,1 109,2 55,3 24,7 

Total production in kbbl/d 24,2 21,6 24,2 25,0 26,2 22,1 24,7 26,1 18,8 18,6 

Sales of crude oil and condensate 1 169,3 248,5 261,6 372,6 286,6 1 105,5 400,9 255,1 242,9 206,6 

including in Poland 779,9 212,8 180,9 185,0 201,2 808,7 221,7 212,7 180,3 194,1 

including in Norway 389,4 35,7 80,7 187,6 85,4 296,8 179,2 42,4 62,6 12,5 

PGNiG TERMIKA                     

FY 2014 Q4 2014 Q3 2014 Q2 2014 Q1 2014 FY 2013 Q4 2013 Q3 2013 Q2 2013 Q1 2013 

Production of heat, net (sales) (TJ) 36 617,0 12 980,3 2 866,7 5 336,1 15 433,9 40 174,5 12 530,1 3 367,4 5 765,6 18 511,4 

Production of electricity, net (for sale) (GWh) 3 555,4 1 131,5 386,1 647,6 1 390,2 3 772,2 1 188,9 444,6 613,0 1 525,7 


